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About Appraisals 


"Pas company maintains its own appraisal 

department, headed by an expert on realty 
values and including in its personnel men of 
wide experience and knowledge in real estate 
and mortgage affairs, yet the Company often 
seeks the counsel of capable appraisers from 
the outside. 


Any bond issue offered by The Cleveland 
Discount Company is preceded by the most 
rigid investigation into the security back of 
the loan, and the Company always limits the 
loan to a conservative percentage of the total 
valuation of the property, accepting the most 
conservative appraisal as the basis for the loan. 


Since the Company first purchases the mort- 
gage with its own funds.it has the motive of 
self-protection as well as the protection of its 
clients when it insists on the utmost conser- 
vatism in its appraisals. 


We: are moving this month into our new home—The 
Cleveland Discount Building. Here with our 
increased facilities we will be able to serve our clients with 
the utmost efficiency. 


CLEVELAND [1ISCOUNT 


COMPANY 
NEW YORK CLEVEL_ANL) LOS ANGELES 
PHILADELPHIA BALTIMORE 


\ j 
\ f 
eee ee OE ST 


ied de heen 
; | NTH j j i 
TE i Ni 


if 
i ye 
/ i 
3 | 
j iT 
r | i 
; Hi Ag S 
Hy a 
- - 
z Sc 
a 





BANKERS MONTHLY for JANUARY, 1922 


A Library of 


Investment Information 


TELLIGENT investing requires an under- 
standing on the part of the investor, of the ele- 
ments of safety to be looked for in the selection of 
securities, the technical terms used in bond descrip- 
tions, the various types of bonds and the functions 
of investment banking. 
To afford investors a simple explanation of these 
subjects, we publish a list of booklets‘and circulars 
which comprise a rather complete library of invest- 
ment information, presented in non-technical form. 


The more important of these publications are listed 
and briefly described below. We shall be glad to 
send copies of this literature to investors, banks, 


Mail this cou; 
nearest office 


HALSEY, STUART & Co. 
Please send the following booklets checked: 


and bond distributors upon request. 


Choosing Your Investment House. 
attached to the selection of the Investment 
House upon whose recommendations the 
investor can rely. The points are enumer- 
ated which should serve as a guide in 


A Sure Road to Financial Indepen- 
dence. A humanly interesting presenta- 
tion of the surprising accumulation which 
results from systematic investment and 
reinvestment, made graphic with charts 
and illustrations. 

Bonds — 
Terms De 
bond buyers, covering questions which 
our experience indicates are most fre- 
quently asked; non-technical definitions 
of bond terms are included. 


uestions Answered — 
ied. A reference book for 


Ten Tests of a Sound Public Utility 
Bond. In this pamphlet are given ten 
simple tests by which the worth of such 
bonds may be measured. 


How to Judge Municipal Bonds. 
The factors which make municipal bonds 
attractive and the points which should 
be considered in selecting them, are ana- 
lyzed in this pamphlet. 

Bond Catalog. Issued at frequent in- 
tervals, giving a review of our current 
offerings with comment on timely invest- 
ment subjects. 

Loose Leaf Security Record. Acon- 
venient book for recording bond hold- 
ings—amounts, interest dates, maturities, 
prices, taxable status, etc.; also including 
a chart of information on all issues of 
Liberty and Victory Bonds. 


CO Choosing Your Investment House. 

OA Sure Road To Financial Indepen- 
dence. 

OBonds—Questions Answered— 
Terms Defined. 

O Ten Tests of a Sound Public Utility. 

OD How to Judge Municipal Bonds. 

O Bond Catalog. 


INCORPORATED 
~ NEW YORK BOSTON 
49 Wall Screet 10 Post Office 


MILWAUKEE ST.LOUIS 
First Wis. Nat’! Bank Bidg. Security 


HALSEY, STUART & CO 


PHILADELPHIA 
Land Title Building 
MINNEAPOLIS 
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HE Chicago Tribune was right—1921 DID 
T reward fighters. We know, because we 

fought a good fight against the odds of gen- 
eral depression and we WON. The year 1921 
was the best and biggest in all our history.” The 
biggest in amount of business; better yet, the 
biggest in achievement for ourselves, and for 


bankers. 


We are quite aware that, on the surface, our 
success isn’t of particular moment to you bankers. 


But look underneath. 


During the year many, many million pieces of 
inspirational and educationai literature, planned 
and developed by the House of Blodgett, were 
placed in the hands of Americans, drawing them 
closer to banks and trust companies. What was 
unquestionably the greatest nationwide thrift 


campaign found its origin here. 


e 

In midyear we coined and started on its way 
the militant slogan, ‘‘Double Your Savings; It 
CAN Be Done.” It was a challenge to banks. 
Hundreds took up the challenge and passed it on 
to countless numbers of depositors, not once, but 


constantly. And the movement has but begun. 


Our book, ‘‘ Double Your Savings; It CAN Be 
Done,” published in early fall, blazed new trails 
for thousands of bankers. It offered definite, 


concrete plans for developing savings business. 


Our estimate of the demand feli far short of 


requirements and a second edition was necessary. 








District Offices: + CHICAGO 
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Harvey Blodgett Company 


BUSINESS BUILDING FOR BANKS 


NEW YORK BOSTON 
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out °’22? 


In 1921, despite unfavorable industrial condi- 
tions, hundreds of thousands of workers received 
daily, hourly, inspiration, while at their tasks, 
from our posters—the most painstakingly con- 
ceived and the most ably painted of any thrift 


posters which have appeared. 


All this wonderful output from the Blodgett 
institution has been at work, 7s at work,-making 


Americans more steadfast; more serious minded, 





more useful citizens—better bank depositors. It 
has brought the banks of the nation closer to the 
people. It has brought the people closer to the 


banks. 


And now, what about ’22? 


We record here our prediction that 1922 will 
DOUBLE the number of banks using Blodgett 
methods and material. Indeed, why should they 
not? Hundreds of banks testify to the worth of 
our plans. The fulfillment’ of our slogan, ‘‘ After 
we sell we serve,”’ puts us in a class by ourselves. 
And the sincerity of purpose, conspicuous in every 
member of our organization, commends us to the 
nation’s banks. 


We urge upon every banker that he get into his 
system the idea, ‘IT CAN BE DONE.” You 
can double your savings. You can greatly " 
increase your commercial business. You. can 


accomplish almost anything wosth while. 


And we, in our special field, can plan and exe- 


cute with you. 





DOUBLE DOUBLE 
Your Savings Executive and Sales Offices: Your Savings 
It CAN be done UNIVERSITY and WHEELER AVENUES It CAN be done 
mn St. Paul, Minnesota r 





LOS ANGELES 
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ASK FOR A PROPOSAL FOR YOUR BANK 





Lz 


ECONOMY 


IN YOUR BANK’S ADVERTISING 


DEMANDS | 


CRADDICK SERVICE | 





easiest 
profits 
| are those 
| you make 
| by 
saving 
expense — 


I ASK FOR A PROPOSAL FOR YOUR BANK | 


| Our new 1922 Folio “An Advertising Department for Your Bank” || 


There are many ways in which 
we can save money for you on 
your bank’s 1922 advertising. 
You should know about them ! 


CRADDICK SERVICE 
Fen INNEADOLIS 


7ts Our Business to Make Your Business More Profitable 


is now ready and will accompany. our proposal without cost or 
obligation to you. 
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HE FRONT 


Heralder of progress; Pioneer of civilization 


= 1 
a 


Ame owes much to the enterprise, the The CONTINENTALand 
love of adventure and the thrift of the COMMERCIAL 


daring pioneer. Dangers beset him but he BANKS 

pushed forward with a determination undaunted. A ; 

Posterity enjoys the fruits of his work. Complete Banking Service 
Resources Over 500 Millions 


We are all pioneers and we all can add to our own success and to the 


security of the community by careful study of our own affairs. 
This is a pioneer savings bank. It has served the 
people of Chicago 54 years. Let it serve you! 


The Savings Habit is a Good Habit. 
This Bank will help you cultivate it. 


CONTINENTAL 2nd COMMERCIAL 


TRUST anv SAVINGS BANK 
LaSalle. Adams, Quincy and Wells Streets 


Lb. DBD -xX SA TURBA Y S UN TEL 8 PM 


ARE YOU INTERESTED IN ADVERTISING? 


This reproduction of Savings Bank copy 
was used recently in Chicago newspapers. 
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- Ravenswood National Bank, Chicago 





Interior View First! 
First Old State Bank, Elkhart, Ind. 




















City National Bank Broadway Trust & Savings Bank, Chicago, III. Exterior View 
Kankakee, Ill. First Old State Bank, Elkhart, Int 








Illustrations of a Few af! 


K. M. VITZTHUM 


: BANK |° 


AR 
) ENGINEERS 
BANK BUILDINGS INTERIORS 


{ 
Write for our Beautifully Illustrated) 


VITZTHUM-BURNS, Architects, 





Por 
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Setiete ior View 
First National Bank, Michigan City, Indiana 





Exterior View 
First National Bank, Michigan City, Ind. i 





CNTR ERE i EF TR 














Citizens Trust & Savings Bank ; : we Farmers & Merchants Bank 
Indiana Harbor, Iadiana Fourth National Bank, Wichita, Kansas M®&hawauka, Ind. 


j the Many Banks Designed by 


(& COMPANY, Inc. 


SPECIALISTS 


ARCHITECTS - DESIGNERS 
COMPLETE EQUIPMENT VAULTS 


al Portfolio of Bank Art Showing our Work 


} 21 E. Van Buren St., Chicago, IIl. 


, Ind 
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Our Move—Your Opportunity 


We are moving into new quarters. 


As a result our handsome bank furniture and fixtures— 
all practically new—are for sale on a very attractive basis. 


They consist of: Approximately 86 feet of fine marble 
and bronze bank screening, including ten hinged wickets. 
(See illustration.) All steel work counters with linoleum 
tops. All double and single standing desks required for a 
complete banking work-room. 


The cages and desks are olive green. The bronze work 
is in statuary bronze finish. Each wicket is enclosed all 
over in strong metal cage. The die is of beautiful English 
vein Italian marble with Verde antique marble base. 


Columns shown in illustration are not included. 


Write us immediately for attention of Mr. Albert H. 
Brownell. 


Citizens-Union National Bank 
Louisville Kentucky 
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The Hawkins Plan to 


Aid Small Borrowers 


tks Welfare Loan Societies established by the 
Hawkins Mortgage Company area demonstrat- 
ed success in helping commercial banks in many 
communities to take care of the needs of small 
borrowers who do not have the usual bankable 
credit. 


Every city of 20,000 population and over will 
find the Welfare Loan Society operated on the 
Hawkins plan to be a distinct economic asset. 


We shall be glad to explain the Hawkins plan 
and to show how it is acting as a _ valuable 
auxiliary to the commercial bank. 


The practice of lending money in small amounts 
on suitable collateral has grown remarkably in 
recent years and the Hawkins plan measures up 
to all of the rigid and ethical requirements of 
prudent money lending. 













Welfare Loan Societies and Companies 
in Operation at the Present Time. 


INDIANA OHIO 
Welfare Loan Society of Anderson The Welfare Loan Company of Cincinnati 
Welfare Loan Society of Elkhart The Welfare Loan Company of Columbus 
Welfare Loan Society of Fort Wayne The Welfare Loan Company of Dayton 
Welfare Loan Society of Indianapolis The Welfare Loan Company of Hamilton 
Welfare Loan Society of Kokomo 


aoa pn oe : —o ILLINOIS . 
elfare Loan iety 0} ogansport Welf. i f ; 

Welleve Lenn Sesiate of tater elfare Loan Society of Centralia 
Welfare Loan Society of Michigan City 








Welfare Loan Society of Muncie Welfare L <a : 

ee oan a . Soeatend | cxare Lan ety of Miami 
elfare Loan iety of South Ben 

Welfare Loan Society of Terre Haute PENNSYLVANIA 


Welfare Loan Society of Vincennes Welfare Loan Society of Lancaster 





(Send for our latest catalog on Welfare Loan Societies) 


HAWKINS MORTGAGE CO. 


PORTLAND INDIANA 






Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





10 








BANKERS MONTHLY for JANUARY, 1922 


“70m 


A YEAR ago, in these pages, we 
addressed to Banks the fol- 


lowing message: 


“We believe it to be the duty of 
Banks to urge upon their clients the 
capitalizing of present high interest 
rates through purchase of well 
secured Bonds.” 


We believe the opportunity is not 
yet past. To meet the Bank’s need 
for a source of conservative, high 
grade investments, we are glad to 
offer a service based on nearly 75 
years of investment experience. 


Lee, Higginson & Co. 


ESTABLISHED 1848 
THE ROOKERY ‘ 


Boston Chicago New York 


Higginson & Co., London 
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TURNING SURPLUS CORN CROP 
TO FARMERS BENEFIT — 


The big issue before the bankers at this time is 
whether to encourage the holding or trading of corn, 
particularly since the tremendous yield of 1921 


7 the past few months many plans 
have been evolved to help the farmer 
and live stock producer over the period 
of depression, but for the most part 
they would, if put through, tend to fur- 
ther plunge the producer into debt. 
One or two of these plans which would 
really help have not materialized with 
the advertised speed and celerity, and, 
as a result, the farmer has grown a trifle 
skeptical. 

Heavy commission house correspond- 
ence and the demand being made on 
country banks for money with which to 
buy feeding live stock, indicate that the 
producer will still have to get from 
these two sources, the funds which he 
needs either to buy stock or to carry 
him over until he can market the enor- 
mous tonnage of various feed crops now 
on our farms. 

And, unless some money is forthcom- 
ing for the purchasing of thin stock, 
thousands of tons of otherwise unmer- 
chantable feed, will be lost. In eattle, 
hogs and sheep lies the opportunity to 
convert not only this roughness but 
other feeds, into money. 

A study of the situation, and inter- 
views with a large number of farmers 
and live stock feeders reveal this fact: 
The farmer wants at this time not more 
money to put him farther into debt, 
but funds which will enable him to 
reduce his loans. The $5,000,000,000 
which is now hanging over his head is a 
source of worry, and if he is forced to 
meet the interest and portion of the 
principal, without first marketing his 
crops at the best possible price, bank- 
ruptey is the only alternative. 

On one hand we have the opportunity 
to right the boat; on the other a chance 
to sink it, and which one to take lies, 
in a large measure, with our bankers. 





By TOM DELOHERY 


Conservative estimates place the num- 
ber of eattle on feed as being 50 to 
75 per cent of normal; and the crop of 
hogs, so it seems, is not going to be as 
large as predicted some months ago.:° 
Cholera and other diseases, as well as 
early marketing of light and under- 
weight hogs, have made serious inroads 


NE of the principal problems 

confronting the bankers at the 
present time is the financing of the 
farmer. In this respect the corn 
crop of last year and this year is 
exerting a profound influence. 
The accompanying article throws 


an interesting and helpful light on 
the present situation because it 
shows how many cattle men are 
easing their financial burden and 
at the same time taking a heavy 


load off the banks. 


into the supply to come during the re- 
mainder of the winter months. 

There are those who figure that the 
supply of cattle on feed, while it is 
short, is sufficient as far as the consump- 
tive demand is concerned. This is true 
to some extent, but the fact remains 
that the cattle going to the country for 
fattening during the last three months 
have been light in weight, and for the 
most part, are coming back to the farmer 
in half-fat or warmed up condition, 
making for lighter tonnage than usual. 
In some respects this displaces the fact 
that the number is sufficient for ¢on- 
sumptive purposes. 

At this time, live stock is about the 
only way the farmer can get a fair 
price for his crops. And, moreover, 
while there is not a chance to make 
money, there is a big chance to get a 


11 


price for the feed consumed which prob- 
ably will be as great as that which we 
believe will come by holding the stuff. L 
The fact of the matter is that we not 
only have this year’s corn crop to con- 
tend with, but a good share of 1920 
corn, which is still on our farms. Two 
bumper crops on top of each other have 
to be assimilated, and this cannot be 
done with a much increased price. 

Corn is worth 30 to 45 cents a bushel 
depending upon the locality—that is, 
nearness to market. Back on the cross 
roads 25 and 35 cent corn still prevails. 
In the shape of live stock this same grain 
is worth 45 to 65 cents a bushel, if the 
old order of figuring corn valuation with 
the prevailing prices of live stock ean 
be taken as a yardstick. And, not only 
that, but sales of live stock on the-mar- 
ket are proving this contention. 

The word has gone out that cattle 
feeding is a dangerous proposition at this 
time, because of the price of feeding and 
fat eattle. This is hardly true; the 
risk is no greater than it ever has been, 
and the fact that operations can be 
carried on with a smaller margin makes 
it look much less of a gamble than it 
has been in years. Stock yards bankers 
look at it in this light—that is, that the 
speculative element is lighter than it has 
been. 

The big thing for bankers and loan 
agencies to remember is this: Advancing 
money for live stock feeding operations 
is not any more risky than it has been— 
it is less; and at the same time it is 
giving the farmer a chance to cash his 
crops at a reasonable price, so that he 
can lift himself out of debt instead of 
increasing the financial load he is al- 
ready carrying. 

And farmers want to do this very 
thing. I have talked to scores of them, 
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and this 
desire. 

The big issue at this time—whether it 
is better to hold or feed corn is one 
for the banker to decide, but the fact 
remains that with a big share of the 
1920 crop on top of the tremendous 
yield of 1921, makes it rather improb- 
able that the price can be boosted very 
materially by holding. In figuring the 
returns of actual sales of cattle of late 
I have known where farmers are getting 
45 to 65 cents for their grain, these 
prices being about 15 to 25 cents a 
bushel more than their local elevator is 
paying. 

For corn prices to inerease this much 
per bushel, with the tremendous supply, 
does not seem to be much of a possibil- 
ity. 


seems to be the unanimous 


The cost of corn now permits feeding 
Fifty 
cents to $1 will take care of it now, with 
beef costing 5 to 7 cents a pound to 
make—a price which the market is will- 
ing to pay. It is hard to think back 
to a date when such a condition existed. 
Usually it costs 50 to 200 per cent more 
than the market will pay to put on 
gains. This is why bankers say the risk 
is less than it has been. 

Let us take the ease of Fred Hawkins 
of Aurora, Illinois, as an example. He 
was on the Chicago market recently with 
three loads of cattle, which sold at $7.75. 
These cattle as feeders, laid down, after 
being bought at Kansas City, cost $7.25. 
They were, on the market, short-fed or 
warmed over steers, the kind the mar- 
ket is getting in large gobs. The selling 
price left a margin of but 50 cents above 
first cost, and yet, after paying a mar- 
keting charge of $200, he had a net of 
$900 to pay for the 2,000 bushels of 
corn which these steers consumed. 

This means 45 cents a bushel, but, 
after figuring the 10 to 15 per cent of 
the grain which went to the hogs follow- 
ing the steers in the feedlot, the return 
is something like 55 to 60 cents. No 
labor charge was made, this _ being 
placed against the fertilizer, and the fact 
that no extra help was hired to handle 
the cattle. 


on the lowest margin in vears. 


In other words, after paying his 
banker, Hawkins had $1,000 with which 
to pay off other debts and to live on, 
and at the same time got rid of his 
grain. Moreover, it was at a price 
which at this time looks about as good 
as what we can expect, even though corn 
prices advance. 

His experience is food for thought 
for bankers. And, from what I got 
from banker-feeders and men at the 
Chicago yards, the lenders are not very 
much seared that cattle paper is not a 
good risk at this time. Of course sheep 
and hog paper looks much brighter, 
but neither of these sources can be ex- 
pected to make use of unsalable rough- 
ness nor to consume corn at the rate 
which eattle will. 








REAL DIVIDEND PAYERS 





Cattle provide a good market for corn and unmerchantable feed and are thus a good investment 
for the banker because they are actually a market for corn and other feeds 


As I see it, the only thing the banker 
should do at this time -is to keep the 
lid on what a man ean pay for feeders. 
Over 6 cents the risk is not as good— 
that is, it may be alright for the banker, 
but the producer will not enjoy as good 
a price for his grain and feed, should 
the market remain as it is, or even drop 
somewhat. It may be that the cattle 
market will decline, but traders think 
that it will be more, that the best beef 
will work lower, for the cheap stuff is 
at a-level now which looks mightly low. 

“The risk connected with cattle feed- 
ing at this time,” said M. D. Goldberg, 
of the Chieago Cattle Loan Company, 
“is not as great as it was during the 
war. The lender is practically safe, 
even if cattle do not bring the first price, 
because the gain will take care of the 
decline in value. However, from a 
farmer’s standpoint, cattle do not offer 
the possibilities of sheep and hogs. 

“Cattle feeding is paying a good price 
for corn. Whether or not this is greater 
than they will ‘get by holding I don’t 
know; but we have an enormous amount 
of corn on hand, and while I think the 
price will advance, yet how much, I don’t 
think anyone knows. It would .seem, 
however, from the feeder’s position that 
the price of eattle is too high compared 


with the price of finished beef. I think 
feeders should be selling at $4 instead 
of $6. This is, of course, based on the 
price of corn. 

“We have a shortage of cattle on 
feed, but hardly a shortage in considera- 
tion of the consumptive demand which 
is greatly curtailed. If we get by with- 
out any big labor trouble, conditions will 
start upward again, and prices of cattle 
undoubtedly will work higher. 

“The year of 1922, with a revival of 
building and business in general, should 
help the prices of farm products, es- 
pecially corn and live stock, but this 
depends wholly upon the labor situation. 

“On real light cattle now, if the 
farmer has the roughness and pasture, 
he can make real cheap meat, but he 
cannot make a profit at present prices. 
The most he can hope for is a better 
pri¢e for his corn than the elevator will 
pay. We have squeezed most of the 
inflation out of prices, and for that 
reason cattle paper is not as big a risk 
as it has been. I am not prepared to 
say that we have reached the bottom as 
yet, but it does seem a whole lot safer , 
than a year or two ago.” 

Mr. Goldberg does not see a profit in 
eattle feeding, but he does see a good 

(Continued on page 78) 
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BRINGING THE HIDDEN DOLLARS 
INTO THE BANK VAULTS 


A Southern bank breaks down the barrier of 
superstition and fear by taking the bank direct 
to the people through personal solicitation 


O you ever drive into the country 
to get a deposit from a farmer? 
We do. Do you ever go through the 
country in search of new accounts? We 
do. We literally take the bank to the 
people and it has paid us handsomely. 

When I had my first banking experi- 
ence a good many years ago in Indiana 
it was considered uyethical for a bank 
to advertise. Business was solicited then 
from those classed as good prospects, 
but the solicitation was a dignified, cold 
and formal proposition. In those days, 
in order to meet a bank executive, you 
had to run the gauntlet of a battery 
of clerks before you reached the rear 
of the bank where the _ executives 
had their desks in secluded spots. 
It certainly is different these days. If 
banking were conducted in that way 
now, bank profits would be very small. 

Many bankers think it impractical and 
expensive to actually call on their farm- 
mer customers at their homes, but this 
plan has produced profitable results in 
our banks. 

Farms are not so well equipped or as 
close together in our community as they 
are in many counties in the northern 
states. We are in the midst of cut-over 
timber land, and many of our farmers 
are more or less uneducated and poor. 
Nevertheless, we have found it advaa- 
tageous to make regular trips to the 
homes of these customers. An example 
of this is furnished by an incident which 
happened in our town a few years ago. 

A stranger alighted from the north- 
bound train and went into a restaurant. 
He asked the waiter if he would direct 
him to a bank. The man was informed 
that the banks were not open after three 
o’elock. 

“But,” the waiter added, “if you all 
wants to see the cashier of the bank he 
will be in front of the American Railway 
Express office at 3:30 P.M.” 

“Are you sure he will be there at that 
time?” asked the stranger. 

“Absolutely,” replied the waiter. “You 
can set your watch by the time he arrives 
and be sure it will be right.” 

Sure enough, promptly at 3:30 our 
car drove up in front of the American 
Express office and the stranger ap- 
proached. He stated that he had a good 
deal of currency with him and he wanted 
to deposit it in a bank. The deposit was 

accepted right there, because that wes 


By J. A. SPEKENHIER 


Vice-President, First State Bank, Bogalusa, La. 


the very 
American 


purpose of our eall at the 
Express office. If is our 
habit to have a messenger at this spot 
at 3:30 each day to accept deposits. 
The chief executive of the bank, or 
his assistant, spends at least two hours 
every business day among the people 
of the town and the parish. This is 
done regardless of weather or season, 
and has been the custom so long that 





J. A. SPEKENHIER 


patrons look for him and the telephone 
brings him daily requests to call. 
There are several reasons why we or- 


iginally adopted and have continued 
this plan. It keeps us closely in touch 
with local conditions. By travelling 


through the country every day we see 
just what is going on, and we know 
better what to expect, especially from 
the standpoint of banking. 

Our calls are not made entirely for 
the picking up of deposits. - They are 
friendly calls on customers and friends, 
but we do accept deposits and transact 
business for them right at their own 
farms. Often this is done without get- 
ting out of the car. When we drive up, 
the farmer sees us coming and is ready 
with the business to be transacted. We 
simply let down the glass in the window 
of the car and the window serves as a 
wicket. Thousands of dollars have been 
accepted for deposit in this way. We 
give a temporary memorandum of the 
deposit and a duplicate deposit slip is 
mailed to the customer later. . 

This plan gives us an opportunity to 
teach our customers a Tot of things 
about banking that otherwise would be 
difficult to handle. In this way we can 
serve one customer at a time and without 
interruption, and there is no long line 
waiting. 

We have had some customers so super- 
stitious that it was necessary to go to 
extremes with them. For example: A’ 
backwoodsman sold his timber some time 
ago to a large lumber company and was 
offered a check in payment. The check 
was refused because the man was unable 
to read or write. He could count money, 


however, and he wanted the cash. 
He had no use for banks or- checks, 
(Continued on page 46) 





This illustrates the bank’s methods in moving from home to home in the country picking 


up business. 
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HOW FOREIGN-BORN RESPOND 
TO NEAT ADVERTISING 


Campaign of American Express Company demon- 
strates that money can be merchandised satis- 
factorily when educational methods are employed 


AVE for the efforts of the clever 

gentleman who beguiled simple folk 
into parting with $4.70 in exchange for 
shiny pennies in the belief that they 
were five-dollar gold pieces, history re- 
cords few suecessful attempts to mer- 
chandise money. Perhaps the fact that 
the business is ordinarily about as prof- 
itable as a drug store’s stamp trade has 
had something to do with it. 

Even the sale of foreign exchange was 
not very actively pushed before the war. 
In the good old days, the Englishwoman 
rushing away to the Riviera to escape 
the London Easter stuffed her portman- 
teau with banknotes, for every pound 
of which she expected to obtain 25 lire 
and some silver every time she chose 
to play a little roulette or to buy a 
souvenir for the what-not in South Ken- 
sington. The foreign exchange problem 
simply didn’t exist. 

The late-lamented war changed all 
that. It made foreign exchange a very 
profitable business, with every prospect 
of continuing so for some time to come, 
and it gave the foreign-born in this 
country many reasons for swelling the 
already large volume of their remit- 
tances to the folks back home. And thus 
a long-neglected commodity came into 
its own. 

When the package-carrying activities 
of the principal express companies were 
merged into the American Railway 
Express Company during the war, some 
of the old-line companies practically re- 
tired from business, becoming little more 
than stockholders in the new concern. 
The American Express Company, how- 
ever, which had long had a considerable 
foreign remittance and foreign shipping 
business, decided rather to stay in busi- 
ness and to attempt to expand its activ- 
ities along these lines. 

In the days before 1914, the now- 
typical “foreign exchange office” on the 
corner, with its German securities in the 
window and its quotations of options 
on Central European currencies on the 
wall, had not become the familiar figure 
that it is today. The smaller centers of 
foreign population were in those days 
generally without such remittance facil- 
ities, and the American Express Com- 
pany had built up a good and steady 
foreign remittance business at its many 
offices throughout the country by a ju- 
dicious display of placards and a mini- 
mum of paid advertising. It was on this 


By J. DUNCAN HOLMES 


immigrant business that the company 
determined to build in future. 


An edueational campaign was first 
begun in the foreign-language newspa- 
pers, the languages used being Polish, 
Yiddish, German, Bohemian, Slovak, 
Hungarian, Slovenian, Croatian, Italian, 
Greek and Roumanian. Immigrants of 
these nationalities remit the largest 
amounts per capita, although other ra- 
cial groups in the United States are 
numerically more important than some 
of those included. 


In view of the large number of un- 
serupulous dealers in the field, this cam- 
paign carried a picture of the company’s 
main office, and stressed the importance 
of dealing with an old and _ reliable 
coneern, which could be counted on to 
stand back of its receipts. 

Much of the company’s business comes 
from so-called sub-agents, who after 
giving bond are supplied with blank 
drafts or with money order receipts and 
are allowed to issue them. Naturally 
these agents try to secure the repre- 
sentation of several wholesalers, in 
order each day to’sell the forms of, and 
send their remittances through, the one 
which happens to be the cheapest. It 
was found that persons who sent their 
remittances through such sub-agents paid 
almost no attention to the receipt which 
was given them, and often did not know 
through what wholesaler their remit- 
tances had been sent. 


To remedy this condition, the com- 
pany’s foreign cheques and money order 
receipts were reproduced in advertise- 
ments, and attention was ealled to the 
location of the company’s name on each. 
The slogan, “Insist on an American 
Express Receipt. It is your insurance 
against loss” was also adopted, and has 
been used in all advertisements since. 
Standard sub-agents signs were adopted, 
showing fae-similes of the forms the 
agents were authorized to sell, and 
agents were required to display these 
prominently. 

Beside the foreign draft, or cheque, 
the most usual form of foreign remit- 
tance employed by the immigrant is the 
mail transfer, or foreign money order. 
The remitter simply gives the money to 
an agent, afid tells him to whom the 
money is to be paid abroad. In return 
he receives a memorandum receipt. The 
remitting agent then notifies his corre- 
spondent abroad to pay out the money 


to the person named. This is usually 
done by means of a postal money order 
of the country in question, but in some 
countries by sending paper money in a 
registered letter. The payee is required 
to sign a receipt in duplicate, and one 
copy is returned to the remitting agent, 
who in turn shows it to the remitter, or 
delivers it to him on surrender of the 
original receipt. Except for supplying 
the money and the payee’s name, the 
remitter has nothing to do. He does not 
even have to write to the payee. 


It was found that remitters in general 
did not understand this difference, know- 
ing only that cheques were better for 
cities, and mail transfers better when 
the payees lived in small towns or in the 
country. It was found that many ve- 
mitters even sent their receipts to the 
payees, who tried to cash them at local 
banks. Then, when the receipt signed 
by the payee returned from abroad, and 
the remitter was notified of its arrival 
and came to get it, it had to be refused 
him because he did not have the originel 
receipt to turn in. 


Care was taken to correct these an 
similar misapprehensions in the logicai 
places. The copy showing the mail order 
receipt explained in almost the language 
used above just what a mail order is. 
Remitters were told to keep their re- 
ceipts as evidence that they had sent the 
money. 


The next step was to link up in the 
remitting public’s mind the three places 
at which American Express remittances 
might be bought: the company’s own 
offices, American Railway Express ofli- 
ces, and sub-agencies. This was done 
with the crude but striking piece of copy 
reproduced in Figure I, showing the 
head office of the company, a typical 
express office in a railway station, and 
a typical sub-ageney, and listing all of 
the American Express Company’s own 
offices. This copy is repeated at in- 
tervals of every ten weeks to three 
months in newspapers having a scattered 
cireulation. 

Events of news interest to the for- 
eigner, and connections with his native 
land, are made much of. This year a 
series of eight advertisements was run 
in Yiddish newspapers in connection 
with the Jewish new year, which fell 
early in October. The drawing repro- 
duced herewith illustrates “Blowing the 
Shoifer,” or ramshorn, which marks the 
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beginning and end of the new year 
celebrations. Such use of religious sub- 
jects might not be wholly pleasing to a 
Christian public, but consultation of 
several rabbis showed that the Jews do 
not feel about such matters as do some 
Christians. 

Cuts of the company’s offices in for- 
eign countries are frequently run in 
the corresponding languages, and ad- 
vantage is taken of every opportunity 
to foree home the company’s intimate 
connection with the homeland. When it 
was recently reported that the full face 
value of remittances to Greece was not 
being paid, the company obtained and 
reproduced a cable denial from the 
manager of its Athens office, although a 
denial from the National Bank of Greece 
had already been circulated. 

As soon as the newspaper schedule 
was well unler way, attention was turned 
to printed matter. The war had largely 
rendered obsolete the placards which did 
such good service before 1914, and these 
were replaced with designs showing—as 
far as possible—nationally recognizable 
scenes. The Italian placard, for ex- 
ample, showed the Bay of Naples, from 
which most Italian immigrants have 
sailed, and the Greek placard showed the 
Parthenon. These placards were dis- 
tributed to offices and sub-agents every- 
where, and—with the address of the 
nearest office filled in with rubber stamp 
—were hung in railway stations, foreiga 
restaurants, and wherever else foreigners 
congregate. 

Folders were also prepared in all the 
languages advertised in, telling briefly 
of the company’s strength and honesty, 
describing the various forms of remit- 
tances, and embodying an application 
blank for sending in a remittance by 
mail. 

A demand developed for a many-lan- 
guage folder suitable for distribution 
at factory gates, pay windows, and other 
places where foreigners of many na- 
tionalities pass. To fill this need, a 
booklet with many flags on the cover, 
was prepared. Under each flag, word- 
ing in the proper language instructs 
the reader to see page so-and-so, where 
a brief advertisement is given in that 
language. 

These folders are distributed through 
offices and sub-agencies, through res- 
taurants, shops, and societies, and—in 
some cases—on the streets. Not every 
locality permits this last method, but 
where possible it is an extremely quick 
and inexpensive way to secure new cus- 
tomers. Several thousand proofs of 
every new Yiddish advertisment are reg- 
ularly distributed on the streets of New 
York, while Italian, Greek, Czecho- 
Slovak and Hungarian advertisements 
are distributed in limited districts. 

At first, these folders contained the 
addresses of all offices of the American 
Express Company, and were given with- 
out charge to sub-agents, who rubber- 
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These specimens of newspaper advertising indicate the scope of the appeal made to the foreign- 


born. 


foreigners the real significance of the service. 


stamped their addresses on the cover. 
Now, however, no: advertising matter 
except window placards is given away, 
but sub-agents are given the privilege 
of buying these folders at actual cost, 
with their address imprinted on the 
front, and, if desired, a picture of their 
place of business or of themselves, or 
some wording, in place of the picture 
of the company’s head office on the cover. 
The text, however, remains the same. 
Some printed matter has been dis- 
tributed with the co-operation of for- 
eign-language newspapers, many ot 
which will gladly address cireulars to 
their readers at actual cost, but this 
method of approach is not believed in. 


The illustrations in this advertising proved to be an effective factor in teaching the 


No periodic cireularization of customers 
has been attempted, as careful investi- 
gation has shown that the foreigner 
moves so frequently that no profit can 
be expected from this method. 

The results of this advertising, com- 
menced about two and. one-half years 
ago, can be told briefly. Nineteen- 
twenty broke all records in the com- 
pany’s business. It has been estimated 
that 35 per cent of the foreign-born in 
this country are now out of work, and 
that the wages of those at work have 
declined 25 per cent from 1920 figures, 
giving the foreign-born a total income 
less than half of that year. In spite of 

(Continued on page 48) 
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PLANTING THE BANK FLAG ON 
THE UNSETTLED PRAIRIES _ 


How a Canadian institution has contributed 
strongly to the upbuilding of a territory not 
long ago the home of the Indian aborigines 


ITHIN the brief space devoted to 

this article it is not intended to 
make any comparison between the bank- 
ing system of the United States and the 
banking system of Canada, or to dwell 
upon the advantages or disadvantages 
that may be claimed by either of the 
systems. Nor is it intended that this 
should be a review of Canadian banking 
generally, but rather a reference in gen- 
eral terms to the growth of banking 
in Western Canada, and particularly to 
the growth in Western Canada of the 
Canadian Bank of Commerce; if not 
the oldest, yet, nevertheless, the pioneer 
bank in the new countries west of the 
Great Lakes. 

It is true that long before the settle- 
ment of the Canadian prairies was at- 
tempted, banking establishments flour- 
ished in the Province of British Colum- 
bia, one of the oldest Provinces in Brit- 
ish North America, although not by any 
means amongst the earliest to join con- 
federation. One of the main purposes 
of forcing the steel link of the Cana- 
dian Pacific Railway through the un- 
peopled paths, gorges and passes of 
the Canadian Rockies, was to link up 
British Columbia to lower Canada, and 
thus forming a complete chain prece- 
dent to Canadian Confederation. 


The Canadian Bank of Commerce has 
long been recognized, particularly in 
the Prairie Provinces, as the farmer's 
bank. It is a Canadian Government 
Chartered Institution. The first charter 
was obtained in 1858 under the name of 
the Bank of Canada, but for some rea- 
son, presumably the hostility of other 
financial interests, objection was taken 
to the name, and the real activities of 
the bank under the name of the Cana- 
dian Bank of Commerce did not take 
place until some ten years later. 

At that time the country between the 
Great Lakes and the Rocky Mountains 
was practically unknown, and so far 
as it had been revealed to the student 
of geography was a vast uneivilized 
plain, over which the Indian aborigine 
in untold numbers pursued the buffalo 
in his mad flight, and the few white 
men who penetrated into the country, 
either as missionaries or traders, lived 
a precarious existence. 

The earlier development of the Ca- 
nadian Bank of Commerce took place 
naturally in the settled districts of On- 


By J. BRUCE WALKER 


tario and Quebee, and especially in the 
maritime provinces. From a_ very 
modest beginning it has become one of 
the great financial institutions not only 
of Canada but of the whole of North 
America. There is at the present mo- 
ment an operating staff at the bank 
numbering 3,405 persons, of whom 1,369 
are young women. This operating staff 
mans between 380 and 390 branches, 
seattered abroad from the Aretie circle 
to the City of Mexico, from the Pacific 
to the Atlantie Ocean, including San 


of Commerce had become of age it 
effected the amalgamation of the Bank 
of British Columbia. The consolidated 
banks had then a capital of $8,000,000, 
a rest account of $2,000,000, and total 
assets of $67,553,000, and 67 branches. 
The policy of inclusion by absorption 
proceeded, and in 1903 the amalgama- 
tion of the Halifax Banking Company 
increased the total capital to $8,700,000; 
the rest account to $3,000,000, and the 
assets to $78,716,000, with 103 branches. 
Three vears later the Merchants Bank 





Views of two of the offices of a great Canadian bank. On the left we have one of the outposts 
in the far western territory, and on the right a stately building in one of the more settled locations. 


Francisco, Portland, Seattle, New York, 
Newfoundland and London, England. 
During the War 1685 men served in the 
Armies or Navies of the Empire. Three 
hundred and sixty-seven members of the 
staff were reported wounded or missing, 
and over 200 members gave their lives 
in the Great Sacrifice. 

The Canadian Bank of Commerce as 
it exists today is not only the result of 
a slow and steady growth in itself, but 
is also the result of the absorption by 
the bank of other powerful financial in- 
stitutions. Shortly after its incorpora- 
tion the Canadian Bank of Commerce 
absorbed the Gore Bank in Ontario, an 
institution that had a capital of $2,036,- 
765, a rest account of $250,000, with a 
total assets of $7,844,000, and 12 
branches. ‘ When the Canadian Bank 


of Prince Edward Island was absorbed, 
and the total capital increased to ten 
million dollars, and the assets to $114,- 
000,000, with 166 branches. In 1912, 
the amalgamation took place between the 
Canadian Bank of Commerce and the 
Eastern Townships Bank, one of the 
strongest financial institutions in East- 
ern Canada. This brought the capital 
of the Canadian Bank of Commerce up 
to fifteen million dollars; the rest ac- 
count to $12,500,000; the total assets 
to $246,571,000, with 366 branches. At 
the last annual general meeting the 
capital of the Canadian Bank of Com- 
merce stood at fifteen million dollars; 
the rest account at $13,500,000, and the 
total assets at $344,375,000, while the 
branches have been increased to 381. 
(Continued on page 84) 
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“A KICK” 


By “S. 0. S.” 





ANKS all over the country announce 

that deposits of one dollar or less 
are welcomed. But I believe that many 
people take this announcement with a 
grain of salt. 

Yet it can not be denied that bank 
officials are sincere in their wishes for 
small deposits. Indeed, they truly are. 

Recently one bank stated: “The young 
man says he can not get anywhere saving 
only a dollar or two a week, but the 
successful business man replies, ‘Where 
have you gotten by not saving a dollar 
or two a week?’ ” 

Another message to the public reads: 

“A man told us the other day that his 
wife died eight years ago, leaving him 
with two small children, and deeply in 
debt. He said he hired out as a day 
laborer, and batched, caring for himself 
and children and doing all his own 
housework. When he finally succeeded 
in getting some of his debts out of the 
way, he started a bank account. When 
he got hold of an extra dollar he put 
it in the bank. He told us that he had 
deposited as low as five cents at one time. 
Yet this man’s bank account today is 
more than $5,000. He has kept out of 
debt and has lived within his means. He 
is at present cutting cord wood for a 
living.” 

All which’ sounds very inspiring and 
is calculated to cause many young men 
—and others—to open accounts with 
even a small initial deposit. 


But there is the neatly dressed, so- 
ciety-playing teller who takes your 
measly little dollar with not a word of 
weleome or of commendation, and with 
an apparent air of complete superiority ! 

Yes, such things actually happen. 
I’ve experienced ’em. I’ve gone to the 
window with a lonesome dollar and 
have stood there at the head of a line 
of prominent business men and have 
felt slightly humiliated on account of 
my insignificant deposit. Somehow or 
other that teller didn’t take pains to 
make me feel good. Often he would let 
the next man behind in the line see that 
I had only brought a dollar deposit, 
whereas the next man chanced to have 
a deposit slip for several hundred dollars 
in his hand and he could hardly under- 
stand how a man could have the nerve 
to walk up to a bank window and bother 
the teller with just a dollar deposit. 

I have many times seen the society- 
playing teller gossiping with a pretty 
“chicken” in the cage as I walked up. 
She always looks at you with a sort of 
Hl-be-durned attitude and with a scorn- 
eurl to her lips. 

Or the teller may happen to see some- 





one in line whom he wants to hand a 
little cute talk to, so he hollers, over 
your head:. “’Lo, Jake! Howja like 
the Lotus laast evening?” Jake comes 
back with a lot of high-sounding stuff 
concerning things it takes money to 
smell of, even, and during it all there 
you stand depositing your dollar, like 
an unwelcome bore, and anxious to fade 
away. 

I'll admit that most of this usually 
takes place’in small cities or towns. It’s 
quite different in the large city, for there 
the tellers are so busy they do not have 
time for foolishness. Furthermore, they 
do not know everybody by name. 

But the majority of banks are lo- 
cated in small cities, towns, ete. Bear 
this in mind. 

Now, imagine how one of the above 
mentioned tellers who are sometimes too 
eute for anything would act if a cus- 
tomer came to the window to deposit 
five pennies! Yet there are many folks 
in the world who are deeply in earnest 
about saving money, who are having a 
hard time, and who are so elated when 
they get a few cents ahead that they 
rush to the bank to place them in safe 
keeping. 

In the savings department it’s some 
better. Generally the savings depart- 
ment 4s a bit more private than the 
checking account windows. But many 
people manage to have a small checking 
account by making deposits that some 
folks would eall trite. I have in mind 
the manager of one savings department 
who has been very successful with it. 
He has built up the savings department 
until two young women assistants are 
now required. And he has been so suec- 
cessful in his department that it has 
gone to his head. He has the worst 
ease of “big-head” I know of. He has 
spread the infection to the assistants. 
The large depositor is welcomed with 
smiles, while the wee saver is sometimes 
made to feel quite insignificant. 

Yet banks continue to assert that they 
want the nickels and dimes. Well, every- 
body can’t have a dime bank. It is 
characteristic of a great many successful 
people to hold on to their dimes until 
they get ten, and then they will go to 
the bank with them. 

As I have intimated, it does seem to 
me that making a small deposit is too 
much of a public matter, especially in the 
medium-sized town. If some way could 
be arranged whereby a depositor coulil 
enter a small compartment all by him- 


‘self, and all others would be barred for 


the time being until the deposit is made, 
it would be a drawing ecard, I believe. 
As it is you rush in where angels fear 
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to tread—figuratively speaking—and 
oceasionally you get the sore toe of 
your pride stepped on. 

Probably I’m peculiar, but this is 
the way it seems to poor me. 

Many tellers, by their very actions 
and attitude, have the mysterious power 
of making you feel at home. They draw 
you to the bank again and again with 
deposits. You seek out such tellers 
because they appear so friendly. Such 
a teller may never say more than two 
words to you, on your visits; still you 
can tell that he is in sympathy with your 
efforts. He is a most valuable man. 

As -contrasted with him, there is the 
dude teller—usually some young fellow 
only recently elevated to this position. 
He may just be graduated from high 
school or he may have been given the 
place because of the financial standing 
of his “father. 

He is a pain to the world. He makes 
you want to invite him outside for an 
old-fashioned nose-smashing. 

He takes your coin and handles it 
deftly. Gracefully he returns your pass 
book to you. He disports himself as if 
his best girl were in the bleechers wateh- 
ing. 

Bank officials ought to give such little 


-ones a gentle jolt occasionally. They are 


not good trade-pullers. The high society 
high school boy is not suitable material 
for a teller unless he has a great deal 
of common sense. His work seems to 
go to his head. It ought to go to his 
heart. 

Let’s give the teller’s job to men who 
have had to work hard for what they 
have gotten; to men who know the value 
of a dollar. To such person a dime de- 
posit is not a joke. 


Trust Companies’ Banquet 

February 15, 1922, is the date of the 
eleventh annual trust companies’ 
banquet, and the third mid-winter con- 
ference, to be held at the Waldorf- 
Astoria Hotel, New York City. Theo- 
dore G. Smith, vice-president of the 
trust company division, and vice-presi- 
dent of the Central Union Trust Com- 
pany, New York City, will preside at 
the morning and afternoon sessions of 
the conference. 

Farm Bond Selling Agencies 

With the end in view of making the 
fiscal operations of the Federal Farm 
Loan system more compact and econom- 
ical, the Federal Farm Loan Board has 
under consideration a plan whereby the 
Federal Land banks will establish their 
own bond-selling syndicate’ and _ ulti- 
mately create a corporation, which they 
will control, for distributing and dealing 
in these securities. Louis T. McFadden, 
Representative in Congress from Penn- 
sylvania, and chairman of the House 
Committee on Banking and Currency, 
is planning shortly to introduce a bill 
embodying the principles of the new 
plan. 
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BLACKBOARD TALKS IN BANKING TO 
WIN THE SCHOOL CHILDREN 


Graphic method is employed to show the 
youngsters the elementary functions of bank- 
ing and parents’ interest is also aroused 


By CARL L. JERNBERG 


Asst. Cashier, West Side Trust & Savings Bank, Chicago 


N line with the nation-wide eduea- 

tional program recently launched by 
the American Bankers Association to 
educate men, women and children to the 
importance of a good banking connec- 
tion, the West Side Trust & Savings 
Bank in Chicago recently undertook a 
plan of its own that should appeal to 
bankers everywhere, particularly as a 
means of gaining the quick recognition 
of children in the schools. 

The bank outlined a course of study, 
supplemented by blackboard talks, and 
an officer appeared before the classes 
three times a week at half hour sessions 
and explained in detail some of the ele- 
mental practices of banking. The 
blackboard idea proved to be a great 
stimulus in bringing before the children 
the ideas outlined in the .course. 

The course itself was described as 
“The Working of a Bank” subdivided 
under the following headings: 


1. Making out a deposit slip for 
checking acecounts—for saving ac- 
counts. 

2. Writing and endorsing a check. 

3. Borrowing money from a bank,— 
A promissory note. 

4. Selling. notes to a bank—Bank 
discount. 

5. The best ways of paying money 
at a distance. 

3. Different kinds of banks. 

7. Financial statement. 


~ 


The principal of the local school in 
the community in which the bank is 
situated was consulted as to the best 
means of obtaining the interest of the 
pupils and it was felt that a clearer 
conception of the above named subjects 
would be gained through illustrations 
on the blackboard with concise cases 
outlined. 

The first lesson was on the subject 
of making out a deposit slip for a check- 
ing account and a sketch of a deposit 
slip was drawn. The same thing was 
done for a savings account. Forms 
were passed out among the children in 
the class, the same as used in the bank, 
and these were later filled in by the 
children. Then it was explained in plain 
language, how the various items were 
to be listed and what became of the 
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The first lesson for the children in putting money through the bank 


checks, currency and deposit slips after 
passing through the receiving teller’s 
hands and how the total amounts of 
the deposit tickets were credited to the 
account books. This particular subject 
required two sessions. 
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The next lesson was given over to 
writing and endorsing a check. This 
was fully illustrated on the blackboard, 
and blank checks were distributed among 
the children. The officer felt that by 


(Continued on page 45) 








Teaching the children the meaning of discount and interest 
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HANDLING BUSINESS IN BRANCH 
BANKS AT REDUCED COST 


Accounting routine is greatly simplified under the 
plan used in New York bank, and branches are 
able to give prompt service to all customers 


VERY growing bank is confronted 

with the problem of treating as in- 
dividuals large numbers of people with 
whom it becomes physically impossible 
to deal in a personal way. In other 
words it must give “service in quantity,” 
maintaining personal relations with a 
group that grows more impersonal as it 
increases in numbers. To do this ef- 
fectively, the bank must be large enough 
to operate economically and to serve 
modern business needs, but small enough 
to take an interest in each individual. 


This brings us to the question of or- 
ganization for service on a large scale. 
Organization, system and personnel— 
from the general principles of the bank’s 
chart down to the routine of the office 
boy—all must be developed to maintain 
standards of service in the face of an 
increasing volume of business. 

The bank with branches, however, 
must contend with a still more com- 
plicated problem and as branch banking 
is increasing in the larger cities, this 
phase will have to be given further 
study. From the standpoint of service 
it seems that the branch idea would make 
for simplification, enabling the large 
institution to deal with its customers as 
if it were a small bank. But the fur- 
ther this idea is carried out in practice, 
the greater becomes the loss of operat- 
ing advantages which the large bank 
has over the small one. 

The problem, therefore, becomes a 
choice between centralization and de- 
centralization. Or rather, it resolves 
itself into devising some system which 
would retain as many advantages as 
possible of both centralization and de- 
centralization—the service contacts of 
the latter and the operating economy of 
the former. 

The system now in use by the Bank 
of America is in the direction of work- 
ing out this problem. While, no doubt, 
many improvements will be added in the 
course of time, it is at present satis- 
factorily overcoming what were once 
apparently insuperable difficulties. The 
plan can be adapted to any bank with 
branches, and some phases of it will 
prove of value in any growing bank. 
There are really two separate ideas in 
these methods, and both of them tend 
toward centralization without interfering 
with service. 

The majority of institutions with 
branches, at least in New York, operate 
them essentially as small independent 


By EDWARD C. DELAFIELD 
President, The Bank of America, New York 


banks. Each branch has its own book- 
keeping department and related activ- 
ities disconnected—except for general 
accounting and auditing purposes—from 
any other branch and from the main 
office. , 

Under our system all bookkeeping 
for the branches is done at the main 
office and all items are handled there. A 
fifteen-minute messenger service between 
branches is adequate for the transporta- 
tion of necessary documents, although 
this does not affect the cashing of checks 
when the customer’s balance must be 
known immediately. Messenger or tele- 
phone communication between tellers 








E. C. DELAFIELD 


and the accounting department is elimi- 
nated by use of a much more effective 
mechanical device, and any teller can 
get a line on any account almost in- 
stantaneously. 

The advantages of this plan are many, 
and important. In the first place there 
is the physical, or what’ might be termed 
the “plan,” advantage. Taking the 
bookkeeping out of the branch consider- 
ably reduces the working space needed— 
in all cases making it possible to use 
only one floor instead of the two needed 
in some branches. This enables an ap- 
preciable economy in overhead. Operat- 
ing expenses also are favorably affected 
as the bookkeeping is stabilized. 

Centralization is a decided economy as 
it cuts down fluctuation in the pressure 
of work. Individual branch bookkeep- 





ing is more likely to be irregular in its 
demands on the force, but in a central- 
ized system the periods of slackness and 
rush of the various branches balance 
each other and an average operating 
force is sufficient. . 

Standardization and machine work are 
made. possible to a degree not practicable 
in other cases. Expensive expert book- 
keepers are not needed in every branch, 
positions of supervision being consoli- 
dated in the central office. All sortings 
are between ledgers, not between offices. 
Items are posted immediately and there 
can be no “mis-sents” to branches. 
Ledger accounts are arranged alphabet- 
ically—eolor signals making it easy to 
obtain totals by office if desirable. 

A customer may go to the office near- 


est which he happens to be at any time 


and receive the same prompt service, 
as though it were the office in which he 
deposited. When a depositor first comes 
to the bank he is given a list of offices 
and asked about the localities he is likely 
to find himself in during the course of 
his business day. He makes out sig- 
nature cards for each of these. When, 
in an emergency, he presents a check at 
any office the telautograph and his sig- 
nature ecard are as effective there as at 
his own office. This puts the branch 
idea at the utmost service of the custo- 
mey. 

The “central file’ furnishes a consoli- 
dated record of all the branches. It is 
a visible index system, arranged primar- 
ily for alphabetical handling by eusto- 
mer’s names. Visible at the same time 
is the name of the branch in which the 
customer is a “depositor (according to 
the color of the corner of the ecard) ; also 
a list of departments of the bank with 
which the customer deals (numbered 
squares marked with blue pencil); and 
the business or profession of the cus- 
tomer (indicated by a key number). It 
is therefore possible to run quickly 
through the file and classify according 
to any of these three characteristics. 
On the card additional information is 
given as to the size of the account, when 
opened, by whom introduced; business 
connections; other bank accounts; so- 
cial information; credit data; officers 
of corportaions and information about 
them, ete. 

This card system is in constant use 
for bank routine purposes, such as check- 
ing overdraft lists. The use which has 

(Continued on page 39) 
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DO YOU “PASS THE. BUCK” TO THE 
FEDERAL RESERVE BANK? 


Some bank officers find in the new banking system 
a much more satisfactory helper than a local board 
of directors when it comes to rejecting loans 


LTHOUGH more than seven years 

have elapsed since the establishment 
of the Federal Reserve banks, there is 
still a surprising lack of knowledge of 
what they really are and of what their 
proper functions are, not only ‘on the 
part of the public at large but among 
business men and bankers as_ well. 
Much has been said and 
written regarding the Fed- 
eral Reserve system, which 
is caleulated to create en- 
tirely false impressions, 
and in order to present the 
subject in a fair and 
proper light, an effort wiil 
be made to describe con- 
cisely the fundamental 
character and some of the 
distinctive functions of 
the Federal Reserve banks 
and the Federal Reserve 
system. 

The Federal Reserve 
Act, which is responsible 
for the existence of the 
Federal Reserve Board and 
the Federal Reserve banks, 
was approved on December 
23, 1913, and has, at vari- 
ous times. since, been 
amended by Congress. The 
amendments, for the most 
part, have been the result 
of suggestions made by the Federal Re- 
serve Board and were designed to render 
the Act more effective. 

The general purposes of the Act are 
outlined in its caption or short title, 
which is as follows: 


“An Act to provide for the estab- 
lishment of Federal Reserve banks, 
to furnish an elastic currency, to af- 
ford means of rediscounting commer- 
cial paper, to establish a more effective 
supervision of banking in the United 
States, and for other purposes.” 


The need for a more efficient banking 
system in the United States had been 
felt for many years. Ever since the 
year 1890 the subject was one which was 
discussed frequently at bankers’ con- 
ventions and at gatherings of commer- 
cial bodies, but the event which gave 
great impetus to the movement for bank- 
ing reform along constructive lines was 
the panic of 1907. The following year 
Congress created a Monetary Commis- 


By W. P. G. HARDING 


Gcvernor, Federal Reserve Board 


sion, which after a long and thorough 
study of the banking systems of the 
world submitted an exhaustive report. 
During the years 1911 and 1912 2 com- 
mittee of the House of Representatives, 
commonly known as the “Pujo Com- 
mittee,” investigated banking methods in 
this country and submitted a report. 


OOKS and books have been written 
about the Federal Reserve System. 
And countless reams of paper have been 
consumed in circulars and pamphlets to 
enlighten the banker and the business- 
man on the functions of the new system. 
The accompanying article by Governor 
‘Harding of the Federal Reserve Board is 
perhaps the most lucid and logical con- 
tribution to this subject yet made. Young 
and old bankers alike will find in it much 
of interest and value. 
simple, but none theless broad outline 
of the Federal Reserve System, the Gov- 
ernors comments on world conditions 
deserve careful attention—Editor's note. 





With this wealth of information in 
hand, congress early in the year 1913 
took up the matter of banking reform 
in earnest and the Federal Reserve Act 
was put upon the statute books before 
the close of the year. 

This act is very generally admitted 
to be a great constructive piece ox legis- 
lation and is praised both by friends 
and critics of the Federal Reserve sys- 
tem; frequently by those who do not 
understand the act, as well as by those 
who do. It is because so many have no 
real conception of the purpose or mean- 
ing of the act that much of the criticism 
which has been directed against its ad- 
ministration has been given a considera- 
tion entirely unwarranted by the actual 
facts. ; 

The Federal Reserve act did not es- 
tablish a central bank. On the contrary, 
it made possible the establishment of as 
many as twelve Federal Reserve banks, 
each almost wholly independent of the 
others in’ operation, as well as in local 


In addition to a 


policies. From a legal standpoint these 
banks are private corporations, organ- 
ized under a special act of Congress, 
namely, the Federal Reserve Act. They 
are not in the strict sense of the word 
Government banks, but are only quasi- 
Government institutions, in that they 
are under the general supervision of the 
Federal Reserve Board 
and have on their boards 
of directors three men, rep- 
resenting the public, who 
are appointed by the Fed- 
eral Reserve Board. 


Each bank has nine di- 
rectors and the other six 
are chosen by the member 
banks, which are the sole 
stockholders of the Fed- 
eral Reserve bank. The 
law does not contemplate 
active competition by the 
Federal Reserve banks for 
business with each other or 
with national banks, state 
‘banks, trust companies and 
savings banks. Federal 
Reserve banks are not al- 
lowed to receive deposits 
from the public and can 
accept deposits only from 
their member banks, from 
the United States Govern- 
ment and, solely for the 
purposes of exchange or collection, from 
non-member banks or trust companies. 
They are not allowed to make loans or 
advances direct to the public, but can 
lend only to the United States, to their 
member banks and, subject to certain 
conditions, for periods not exceeding 
six months, in anticipation of the col- 
lection of taxes or the receipt of assured 
revenues, to states, counties, municipal- 
ities and other political subdivisions in 
the United States. 

The Federal Reserve banks are not 
permitted by law to make loans direct 
to individuals, firms and corporations, 
and while they can, under certain re- 
strictions, purchase bills of exchange 
and bankers’ acceptances in the open 
market, their dealings with the public 
in the matter of loans are limited to the 
discounting of notes, drafts, and bills 
of exchange for member banks, all such 
paper to be indorsed by the member 
bank offering it. In lending in this 
way to their member banks, the Federal 
















Reserve banks are not authorized by 
law to use the same discretion and free- 
dom of action that are allowed national 
banks, state banks and trust companies, 
but they must observe the limitations 
prescribed by law as to the character 
and maturity of the notes offered ther 
by member banks for discount, except 
as to notes, drafts and bills drawn or 
issued for agricultural purposes or 
based on live stock, which a Federal 
Reserve bank may discount for a mem- 
ber bank if the maturity does not ex- 
ceed six months, a Federal Reserve bank 
cannot discount any paper for a member 
bank which has longer than three months 
to run, exclusive of days of grace. 

The law puts a limitation also upon 
the character of a note which a Federal 
Reserve bank may discount for a mem- 
ber bank. A Federal Reserve bank may 
make advances to its member banks on 
their promissory notes for a period not 
exceeding fifteen days, provided, such 
promissory notes are secured by the 
deposit or pledge of bonds or notes of 
the United States, or by notes, drafts 
and bills of exchange or bankers’ ac- 
ceptances which are themselves eligible 
for rediscount or purchase by a Federal 
Reserve bank. To be technically eligible 
for rediscount a note must be endorsed 
by a member bank, its maturity must be 
within the time limit prescribed by law 
and it must have been issued or drawn 
for agricultural, industrial or commer- 
cial purposes, and it must also be shown 
that the proceeds of the note have been 
used or are to be used for such purposes. 

As Federal Reserve banks are not 
permitted by law to rediscount any pa- 
per which does not bear the endorsement 
of a member bank, it is clear that in 
order for a Federal Reserve bank to 
render financial assistance to those en- 
gaged in commerce and industry, in 
agriculture or in the raising of live 
stock, the loans must first be negotiated 
with member banks. There are many 
loans, however, which member banks 
may legally and properly make which 
cannot be rediscounted with Federal Re- 
serve banks for the reason that the law 
does not admit of the classification of 
such paper as eligible. A Federal Re- 
serve bank, therefore, cannot discount 
any paper, however good it may be, 
which is not technically eligible under 
the terms of the Federal Reserve Act; 
and, on the other hand, it is entirely 
within its right in declining to discount 
notes which, even though technically 
eligible, are not satisfactory from a 
credit standpoint. 

Federal Reserve banks are forbidden 
by law from discounting notes, drafts 
or bills, covering merely investments, 
or issued or drawn for the purpose of 


carrying or trading in stocks, bonds or, 


other investment securities, except bonds 
and notes of the Government of the 
United States. 

The Federal Reserve Act, as amended, 
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CURBING THE CRITICS OF SYSTEM 


: is entirely true that a Federal Reserve Bank, mindful of its responsibility 

under the law and acting in accordance with the dictates of ordinary bank- 
ing prudence, may have had occasion to call the attention of some of its larger 
borrowing banks to their large discount lines, which have run in some cases over 
a period, of years, without being reduced, and have called the attention of the 
borrowing banks to the necessity of working themselves into a stronger position. 

ut in no case within the knowledge of the Federal Reserve Board has any 
Federal Reserve Bank undertaken to say to a member bank what particular 
loans it should call or ask to have reduced. 


I will give you a concrete example. In a southern state there is a national 
bank which has for a long time been a large and continuous borrower at the 
Federal Reserve Bank, the amount of its rediscounts being several times greater 
than its capital stock and its fair proportion of the loanable funds of the Reserve 
Bank. It seems that this bank has made frequent promises to reduce its dis- 
count line to a more reasonable sum, but as it collected notes it would constantly 
send in others for rediscount. 

Here is a notice that this bank appears to have been sending to some 6f its 
borrowing customers, which reads as follows: 


OO SOME ©. 6 6 oss cass Sas falls Rete Koa Re thats 
“Our FEDERAL RESERVE BANK owns this note, having 


rediscounted it for us. As it has been renewed several times, they 
are INSISTING ON A PAYMENT of $............... or more. It 
is ABSOLUTELY NECESSARY to arrange this note on the day 
of its maturity. Yours truly.................. Cashier.”’ 


When the Federal Reserve Bank was informed that these notices were 
being sent out, it immediately called the attention of the member bank to the 
fact that it had not insisted upon the payment of any particular note and directed 
that this form of notice be discontinued. The Federal Reserve Board has 
received many complaints growing out of incidents of this kind. 

It is gratifying, however, to know that the general sentiment toward the 
Federal Reserve System is not moulded by ignorant or prejudiced critics, but that 
there is throughout the country a high appreciation of the splendid service it 
has rendered during the trying times through which we have passed. I wish 
to avail myself of this opportunity to say a word of commendation of the manner 
in which the officers and directors of the twelve Federal Reserve Banks have 
performed their arduous duties and of their skill and courage in dealing with 
the many grave and complex problems, some local, others national in scope, 
with which they have been confronted during the acute world crisis, which happily 


has changed both the amount and char- 
acter of the reserves which all national 
banks and state member banks must 
carry against their deposit liabilities. 
For a long period of years, it has been 
the practice of American banks to carry 
as a reserve in cash and on deposit with 
other banks, a certain proportion of 
their deposits. Before the passage of 
the Federal Reserve Act, the national 
banks in the three central reserve cities 
were required to keep in their own vaults 
as reserve in gold or lawful money an 
amount equal to 25 per cent of their 
net deposits, and in other cities and 
towns they were required to keep a part 
of their required reserves in cash in their 
own vaults and a part on deposit with 
other banks. The laws regarding the 
reserves of state barrks varied in the 
different states. Under the Federal Re- 
serve Act the percentage of reserves 
required has been substantially reduced, 
and as amended, no national bank and 
no state member bank is required to keep 
any definite amount of cash in its own 
vaults and whatever amount of cash is 
kept on hand by the member banks, as 
deemed necessary by the judgment and 
experience of their, officers, does not 
count as part of the bank’s lawful re- 
serve. 


is now a thing of the past as far as this country is concerned.—Gov. Harding. 





The entire legal reserves of all mem- 
ber banks must be kept on deposit with 
the Federal Reserve banks. As a con- 
sequence, the cash resources of the Fed- 
eral Reserve banks are necessarily very 
large and their holdings of gold, in 
particular, constitute a very large jro- 
portion of all the gold in the country, 
The gold held by the Federal Reserve 
banks is equal substantially to all the 
gold that might have been held by all 
the banks thgoughout the country if 
there had been no Federal Reserve banks 
established. 

As the Federal Reserve banks are 
made the sole custodians of the legal 
reserves of all member banks, the object 
of Congress in throwing safeguards and 
limitations around their loan trans- 
actions is evident. It is necessary that 
Federal Reserve banks should keep them- 
selves in a “liquid” position, that is, their 
bills discounted must be of short matur- 
ity and should be readily collectible. 
The strength of the entire banking sys- 
tem of the United States is directly re- 
lated to the strength of the Federal 
Reserve banks. If the Federal Reserve 
banks should allow themselves to get 
into a weak, over-extended and unsafe 


(Continued on page 90) 
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HE Ferndale National Bank’s en- 

tire fleet of five directors lay 
becalmed in the mausoleum-like half 
tones of the rear office. They were 
grimly waiting for their cashier, John 
Atwood, who would return to Ferndale 
village on the noon train after one of 
his spasmodic efforts to take on city ad- 
justments in Boston. 


Durimg John’s absence a general alarm 
had sounded in the village and spread 
four ways from the iron watering trough 
in the public square. Word had gone 
forth that a new bank was to be started. 
A red-headed stranger with a Welling- 
ton beak had come to Ferndale village, 
and he was working fast with a stock 
subseription among a favored few. 


In order to prolong the delights of 
banking, Director Clutchbill of the Fern- 
dale National had called a directors’ 
meeting to find some means of reducing 
the great odds rising against them. It 
was a meeting that had promptly talked 
itself into a clinch. 

Ten minutes after the noon train left 
Ferndale, John entered the directors’ 
room of the local bank with the fading 
glow of a city shoe shine and a smetl 
of car smoke. 

“A suecessful and interesting trip,” 
he began briskly, sitting down and feel- 
ing in his mind for the cause of the 
directors’ meeting. 

Director Clutehbill lifted his eye- 
brows, arose, tucked both hands under 
the black stern sheets of his Prince 
Albert as a signal of approaching low 
spirits, and let his pale blue, unwinking 
eyes fall on John. The other four di- 
rectors thoughtfully preened their whis- 
kers and listened again to Clutchbill’s 
version of the threatened organization 
of a rival bank. But John leaned for- 
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ward with a slightly opened mouth 
during the recital. 

“So this red-headed bank promoter’s 
argument is that our bank is ancient in 
business methods and coated with moss, 
is it?” John half asked, half exclaimed. 


President Perkins, who seldom jabbed 
spurs to his voice in open meeting, mace 
answer: “It ain’t so much what’s said 
as what’s done. We got to kill the idea. 
If it hatches a second bank here, it’/l 
live. A new bank always manages to 
live if it gets goin’ in this section of 
the state. And I understand the rich 
Jacksons up on the hill are backing the 
deal. Hannah Jackson is bound her 
husband, old “Stonewall,” shall be presi- 
dent. They are willin’ to take all the 
$25,000 stock except enough for a set 
of directors.” 

“Hannah Jackson is punkins on so- 
ciety. She could swing a lot of business 
to a rival bank, and she could kill the 
new bank, too. Say!” exclaimed John, 
jumping out of his chair, ‘that’s goin’ 
to be the way to handle this job—win 
Hannah over to us or sour her on the 
new bank. Will you let me work on 
Hannah?” 

“Go at her, son!” urged President 
Perkins, “she’s worried pretty desperite 
about gettin’ all her relatives into office 
in the new bank, and they’ll be fightin’ 
among themselves for a day or so.” 

That night John hunted around till 
he found the red-headed promoter of 
the new bank. This alien gentleman was 
enjoying his evening game of pool in 
Ed Lovell’s barber shop and _ billiard 
parlor. And it was here that John 
studied the foreign missionary of finance 
for an hour. At 11:30 John took the 
night express back to the city, but before 
doing so he posted a letter to the editor 
of the Ferndale Hawk Eye. It was 
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an advertisement to be run in the Thurs- 
day issue for the Ferndale National 
Bank, and it spoke as follows: 


THE BANK OF PERSONAL 
SERVICE 


A Beauty Parlor will be installed in 
the Directors’ Room of the Ferndale 
National Bank from 8 A.M. till 8 P.M. 
Saturday this week. 

Trained experts direct from the city 
will be in attendance. 


ASTOUNDING OFFER 


The Ferndale National Bank offers a 
Prize of $100 to the best groomed mar- 
ried lady who attends the Gentlemen’s 
Night of the Woman’s Literary Club on 
Saturday Evening. 

OUT OF TOWN JUDGE 


Monsieur Henri de Bellevue of the 
Theatre and Stage Gazette of Greater 
Montreal has been engaged to deter- 
mine the lucky lady. 


When the doors of the North States 
National Bank of Boston opened at 
9 o’clock the following morning, John 
trotted up the steps, through the public 
lobby, and slowed down at the officers’ 
rail. 

“I’d like to see Assistant Cashier 
Dodge,” he announced. 

When John was sitting beside Mr. 
Dodge’s rosewood desk, bald head and 
horn glasses, he apologized for coming 
down to the city so soon again; ex- 
plained how Mr. Dodge’s institutions 
has been correspondent of John’s bank 
for forty years, and had never failed 
them in a pinch; and recalled ther 
pleasant personal relations. 

“Mr. Dodge, I must have for one day 
a beauty expert and a retainer in the 
same lodge. I’ve been over the bank 
here several times, and looked at some 
of the girls you have in these depart- 
ments. Surely, someone here must know 


how a beauty parlor is run, and they 
ought to be good enough to paint up 





Cio aE 


NPT 





BANKERS MONTHLY for JANUARY, 1922 


The World Wants People 
Who Can Do Things 


=. well what you want 
to do, what seems- best to do, 
or what it is advisable to keep on 
doing—then make up your mind 
that COST WHAT IT MAY in the 


way of Concentration, Intelligent 
Effort and Mastery, you will be one 
of the leaders in your Field! 


Some people are permitted by circumstances 
to choose a business or profession to their 
liking. But all too often; it happens.that Life’s 

choices are made while the individual is still young and immature, and 
dissatisfaction later assails and unsettles the mind. Remember that the 
right kind of an individual can succeed in any legitimate line of business. 
It is the INDIVIDUAL WHO COUNTS far more then the nature of the 
business itself. 


It sometimes happens that it is expedient to go into some opening which 
awaits, or to carry on some business already begun, which you or I would 
not have chosen had we been free in every way. This is not necessarily 
a handicap, for it is easier to “carry on” than to begin; and a 
business man of the right caliber will be able to build upon foundations 
already laid, and to model conditions to a large degree, whether,he is a 


principal or an employee. Besides, in our own choosing, we cannot be 
sure that we would have chosen wisely. 


Therefore, it is wise to know just what to do with the material 
and opportunities at hand, in order that every day and every hour 
may be made to count in realizing that desirable end. Do not waste 
time in vain regrets over what might have been. Start from where 
you are now and make it a STEPPING STONE TO BIGGER AND 
BETTER THINGS! ‘‘If’’ is the excuse of the weakling. I WILL 
is the challenge which the strong man hurls in the face of the world! 
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for me about a dozen old hens in Fern- 
dale village. My bank is going into 
temporary advertising, and we’re goin’ 
to put on a show Saturday night that’] 
be talked about in a whisper for eight 
years.” 

Mr. Dodge looked at John with a wild 
eve. He pressed a push button. 

“Tell the clerk of the currency harem 
to send me the best he has in chorus 
girls,” stated Mr. Dodge to the messen- 
ger who answered his summons. 


Presently there stood before them a 
vision of Paree-like beauty. Such per- 
fect hair-work and touches of color— 
color that would stand light or shade! 
John panted for three seconds, then held 
his breath and glowed with inspiration. 
She was metropolitan. Nothing had 
ever been seen in Ferndale like her. 
Perhaps nothing so superb had ever 
ventured north of the sacred River 
Charles. 

“T am Miss Louisa Lucia. You wished 
to see me?” asked the girl daintily. 

“Yes, please sit down a minute,” said 
Mr. Dodge. “And let me introduce Mr. 
John Atwood who comes to us from a 
bank up north.” 

John arose and executed so perfect a 
half-Chesterfield bow Miss Lucia regis- 
tered delightfully with two little rows 
of white teeth and two perfect dimples. 

“Are you familiar with beauty 
shops?” inquired Mr. Dodge, coming 
directly to the point. 

Miss Lucia turned her small shoulders 
and head to look at John again with 
wide, brown eyes. 

“Why, yes, sir, my sister has charge 
of one, you know.” 

“Fine!” exclaimed Mr. Dodge, rub- 
bing his hands. Then to John: “This 
young lady-is just what we wanted, isn’t 
she?” 

John admitted the truth instantly. 

Mr. Dodge turned to Miss Lucia 
again: “Could you induce your sister 
to go to Ferndale—eh—Ferndale—” 

“Vermont,” prompted John. 

“__Ferndale, Vermont, for the coming 
Saturday to take charge of a temporary 
beauty parlor to be installed in the 
bank there? The bank here will see that 
she loses nothing by so doing. And we 
shall expect you to go with her to sort 
of assist.” 

“Why, I’m sure my sister Rose will 
go—I will go!” promised Miss Louise, 
excitement sparkling in her eyes. 

“It’s sort of an advertising scheme,” 
put in John. “The Gentlemen’s Night 
at the Womans’ Literary Club occurs 
Saturday evening, and my bank will step 
forward with the beauty service. Shall 
I look for vou and your sister on the 
early morning sleeper Saturday ?” 

“Yes, sir—yes, we will certainly be 
there,” breathed Miss Louise, unable to 
conceal the delight in her brown eyes 
as she bowed charmingly and left them. 


“Well, you see,” smiled Mr. Dodge 
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knowingly to John, “the clerk in the eur- 
rency department gets to know about 
these girls; that’s how he produced Miss 
Louise for us so easily.” 

John smiled his thanks. “It’s mighty 
nice of you, Mr. Dodge. I shall have to 
run along now—l’ve got to get some 
clothes to wear Saturday night, myself.” 

When John stepped from the evening 
train in Ferndale he was again waited 
upon—this time at the station. Director 
Clutchbill was there with the latest copy 
of the Ferndale Hawk Eye. He hurried 
down the platform. 

“Did you bring them make-up chorus 
girls?” was his first utterance, spoken 
with inward turmoil. 

“No, they’re coming Saturday morn- 
ing.” 

“Never! We got to stop this,” yelled 
Clutechbill, pointing to the advertisement 
in the Hawk Eye. 

John put down his grip and a box 
containing his new suit for the social 
event on Saturday evening. 

“The idea of Ferndale women being 
painted up in our bank—a national 
bank! They’d be a run on the bank! 
We'd be done for!” 

“It’s a new idea!” John wedged in. 
“It’s an eye-opener! We'll show ’em 
there’s no moss on the Ferndale Na- 
tional. The society women of Ferndale 
village will remember our bank and 
hand it over to their husbands and down 
to their children.” 

Clutehbill opened his mouth, but John 
was speaking too fast. He waxed elo- 
quent; even dropped into the circus 
vernacular. He was convincing. 

“Our Ferndale ladies will go to the 
Gentlemen’s Night of the Women’s 
Literary Club right, for once. The 
living curiosities will be exhibited prop- 
erly on the platform erected there in 
the ring. A delicate plan is laid out. 
Don’t upset it! Only one bank shall 
serve the public of Ferndale.” 


“Tt sounds wild!” shouted Clutehbill. 

“It’s the best advertising scheme in 
the state.’ John slowed down to a 
quiet voice. “Go to sleep tonight, Mr. 
Clutchbill, with no fear in your heart. 
It was the main idea to kill the new 
bank in the bud. That will take a strong 
but delicate hand. The Ferndale Na- 
tional will rise from the smoke an honor 
to the village and a profit to the stock- 
holders.” 


The last remark hit Clutchbill like a 
sandbag; so hard, in fact, he left John 
still holding the front trench. 

On Saturday morning John met the 
Lucia sisters and a complete line of 
make-up impedimenta. In Ferndale’s 
only closed motor equipage he bridged 
for them the last lap to the bank. Miss 
Rose Lucia was the shade of her sister 
Louisa, but in her brown eye burned a 
deeper wisdom. John urged them to pre- 
pare for breakfast at the Red Lion Inn, 
and warnéd them to put a “kick” in their 
make-up as he expected to hit Ferndale 


so hard the news would travel under its 
own steam. 

Saturady morning Ferndale is as 
lively as the village ever gets. It is 
market day. And when John led the 
Lucia sisters between the hitching posts 
and shop windows, a metropolitan air 
came to Ferndale’s Main Street that 
rang the bell at every shot. 

At the double swing doors in the Red 
Lion Inn—one reading “Dining” and the 
other “Room” in dark red letters—John 
delayed, pushed open one door a crack, 
and urged the Lucia sisters to look in. 

“Do you see that bird with the 
speckled suit and red hair at the center 
table?” he asked. 

The girls nodded. 


“That’s the foreign minister of finance 
who hopes to found a second Gibraltar 
here in our city. I want you to study 
every detail about him, and keep it in 
mind. Do you think you ean?” 

Miss Rose Lucia gave John a wink 
with one wise, brown eye. 

“T’ll get him to the last freckle,” she 
whispered. 

“Fine! and now I'll leave you. Af- 
ter breakfast, please come to the bank.” 

By 10:30 A.M. the Lucia sisters had 
turned the directors’ room of the Fern- 
dale National into a beauty parlor which 
had the society belles of the village 
standing on one foot and then on the 
other waiting for a chance. Word had 
gone forth to get painted early, as it 
takes time. And since the great annual 
function of the Literary Club would be 
staged in the hall over the bank, any 
finishing touches could be applied before 
climbing the stairs, for the beauty parlor 
would remain open till 8 P.M. 

At 2-P.M. John received a telephone 
message that he had been praying for. 
It was from the rich Mrs. Hannah Jack- 
son, president of the Literary Club and 
booster for the rival bank. Her message 
was authoritative and brief. It was to 
the effect that she would shortly arrive 
for an overhauling, and for all common 
cats to stand aside. 


John promised her that everything 
was hers the moment she stepped into 
the bank, and then went into the beauty 
parlor to prime Miss Rose Lucia. 

“She’s got the price,” John told Miss 
Rose, “so give her all the degrees. She’s 
out to win the prize of $100 we're offer- 
ing. Rig her up so she'll win in a walk. 
She’s a hard subject, being so fat, but 
she mustn’t leave the parlor with a 
doubt in her mind.” 

As becomes nobility, Mrs. Hannah 
Jackson arrived in a closed ear. John 
met her at the door with a genuine 
Court of St. James bow. On the way 
to the parlor Hannah had the joy of 
giving two of her lodge sisters, her vas- 
sals, a Queen Elizabeth glance. But 
when Hannah saw the Lucia sisters— 


(Continued on page 50) 
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HOW SHOULD WE TREAT OUR 
OLD WORLD CREDITORS? 


Shall we bridge the gap between the dollar 
and other currencies or shall we let Europe 


drift 


W: must admit that during the past 
year the headway made by the 
American Acceptance Council has, of 
necessity, been less marked than in pre- 
vious years. This is but natural; for 
successful promotion of the American 
acceptance business is not possible dur- 
ing a period of stagnation of world 
trade. 

After the failure of a beautiful im- 
pulse to bring a lasting peace to an 
embattled Europe, Uncle Sam—like 
Achilles—withdrew sulkingly into his 
tent, disheartened and discouraged, and 
fooling himself into the belief that he 
could find peace and prosperity in 
“splendid isolation” while chaos might 
engulf the rest of the world. 

We have since learned our lesson. It 
is true that the United States, more 
easily than any other nation, could live 
as a self-contained country. But it 
would mean that we would have to re- 
duce our output to the limit of our 
own consumption; in other words, that 
we could work our fields, our mines 
and factories to only a part of their 
capacities.. It would mean prolonged 
unemployment and receiverships, of 
which we have already witnessed a pain- 
ful beginning. 

We must look upon the world, with 
its many nations, as upon a huge manu- 
facturing plant composed of many sep- 
arate units of machinery, each exercis- 
ing a different function, indispensable 
for the completion of the final product. 
These units are connected by transmis- 
sion belts, to which we might liken the 
foreign exchanges. If we destroy im- 
portant units of the machinery, the 
finished article cannot be produced, and 
the entire factory is disorganized. But 
it would be useless to fool with the 
transmission belts; we would first have 
to repair the broken piece of machinery. 

I eannot help smiling whenever I 
hear of ingenious plans, which are con- 
ceived as independent devices for the 
purpose of bringing about a “stabiliza- 
tion of exchanges.” It is true that the 
world cannot hope to return to fairly 
normal economic conditions until the 
exchanges of the principal countries are 
stabilized. That stabilization, however, 
will follow the restoration of economic 
orders; it carinot precede it. It is not, 
hecessary, or indeed practicable, for the 
majority of the countries involved to 
aspire to return to the ante bellum level 
of exchanges. But their aim must be 





By PAUL M. WARBURG 


to find a level on which they may success- 
fully arrest the further inroads of the 
enemy, whose deadly weapon is the 
printing press that night and day man- 
ufactures government obligations and 
currency. 

When ‘we succeed in bringing these 
printing presses to a halt, we will have 
gained the strategie point from which 
we can successfully carry the rest of 
the enemy’s positions. It is generally 
admitted today that, in order to stop 
printing presses, budgets must first be 
balanced. It is equally well understood 
that taxation cannot be raised beyond 
certain limits without defeating its own 
ends and that, therefore, the main ef- 
forts in attempting to balance budgets 
must be directed upon retrenching ex- 
penditures. 

From these points of view it is of 
the greatest possible moment that Unele 
Sam, having once more come out of his 
tent, is manfully trying to induce the 
leading powers to cut down their most 
wasteful expenditures. No student of 
history will doubt that, unless these ef- 
fort$ succeed, the world is doomed to 
suffer a setback from which it will not 
recover for generations. But while re- 
duction of armaments is an indispensable 
prerequisite, it can only be considered 
as a first, though the most important, 
step. It must be followed, if world dis- 
aster is to be avoided, by a modifica- 
tion of the reparation terms, so that 
Germany may be enabled to carry them 
into effect, without being forced to con- 
tinue the fantastic output of her print- 
ing presses. 

It admits of no doubt that Germany’s 
present course must lead to financial 
and social chaos in Central Europe witli- 
in an ominously short time. People who 
see evidences of strength in Germany’s 
industrial activity and in the “boom” 
prevailing on her stock markets are 
like those who mistake the hectic flush 
on the cheeks of a cénsumptive for an 
indication of health and vigor. Unless 
one would consider it a sign of pros- 
perity that in Russia a railroad ticket 
sells for a million rubles, and in Austria 
a lady’s dress for a hundred thousand 
crowns, one could only see the dread 
symptoms of a panic in the amazing rise 
of foreign exchanges and shares in Ger- 
man markets. It means that people, 
inside of Germany and out, have reached 
the definite conclusion that so long as 
that country is held to pay in gold so 


into insolvency and disiptegration 


much more than she possibly ean pro- 
duce in goods, or induce the world to 
accépt in goods, the Reichsmark is 
doomed to decline—and will be thrown 
overboard—and “things” in Germany 
(or the equity in things like industrial 
stocks) and foreign exchanges are bound 
to rise and will be bought. Increased. 
dividends, payable in worthless paper, 
in most cases, do not give the German 
holder the same return in goods that he 
enjoyed before the war. As long as 
from one day to the other prices of 
goods and wages jump in this hectic 
manner, there is no power on earth that 
could produte a balanced budget and 
stop the continuous and unbounded in- 
crease in the national debt and circula- 
tion. In such conditions the classes that 


. used to live on fixed incomes, are ceasing 


to exist and the working classes are 
doomed continuously to struggle for 
increases in wages so as to enable them 
to catch up with the ever-rising cost of 
living. 

While every new decline of the Reichs- 
mark has flooded Germany with manu- 
facturing orders, it is true, none the less, 
that the total exports have not sufficed 
to meet the cost of all her importations. 
Exchange fluctuations during the last 
months have taken such ghastly propor- 
tions and have created such uncertainty, 
that today many German exporters no 
longer dare to take foreign orders. As 
a consequence, German export trade 
during recent months shows a very 
marked decline. One dreads to ‘think 
what may be the consequences when fac- 
tories will have to be closed. Acute 
unemploymentsin a country of over 60 
million people, protected by an army 
of 100,000 boys, is a condition not to 
be faced with complacency. 

Meanwhile, disorganization in one of 
Europe’s important units affects the 
others. Wherever one goes—in Switzer- 
land, Holland, Scandinavia and Eng- 
land—one finds conditions very similar 
to ours; factories working at half their 
capacities, or not at all, accumulations 
of unsold goods, frozen credits and ex- 
tended banks trying to liquidate their 
loans. Is is significant that in almost 
all these countries we find some wise- 
acres or politicians propounding the 
doctrine, that it is the monetary system 
or the banking policy of the particular 
country that is to be blamed for the 
loss and suffering. In almost, every 


country there are some who hold the 
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view that, in order to meet the low cost 
of production of German goods, their 
own governments ought likewise to in- 
dulge in inflation. Whenever I heard 
such arguments, which happily are 
spending their force, I had to think of 
a man in good health who, advisedly, 
would attempt to become infected by a 
person afflicted with scarlet fever, be- 
cause he envies him the auto ride to the 
hospital—or to the cemetery. 

Stronger nations cannot cure their ills 
by sinking to the level of the weaker 
ones. They must rather seek salvation 
in arresting the inflationist’s plunge into 
financial anarchy, so that his lower 
standard of living may not ultimately 
drag down their own. 

In the United States we have been 
fortunate in having been able to keep 
intact the solid foundation and gigantic 
strength of our monetary and banking 
system. Through an early return to 
the gold standard, and by subjecting 
ourselves to its straightjacket, we forced 
ourselves to arrest the mad rise of prices, 
and the world owes us a debt of grati- 
tude for having acted, and for acting 
today, as the anchor that holds the ship 
from drifting further away from a safe 
course. 

In spite of its erities the Federal Re- 
serve System has proved itself a tower 
of strength. It is impossible to imagine 
the losses and agonies the country might 
have had to undergo without the pro- 
tection of the Federal Reserve banks. 


The time is close at hand when all 
sections of the country will clearly ap- 
prehend how deeply they are indebted 
to the men who were charged with the 
administration of our great banking 
system for having courageously with- 
stood the vicious attacks of those who 
wanted to force them into unsound and 
half-baked schemes for the purpose of 
granting hasty and artificial relief; 
eures which, in the long run, might 
have proved worse than the evil. “Plans 
to guarantee deposits, plans to keep for- 
eign exchanges at par (as a special fune- 
tion to be exercised by the Federal Re- 
serve Board), plans to stabilize prices 
(when they had reached their highest 
points), plans to bring Liberty Bonds 
back to par by having the Federal Re- 
serve banks carry them at nominal in- 
terest rates, plans to finance the war by 
straightforward inflation, or to use 
cheap money rates—before they were 
warranted by intrinsic conditions—for 
the purpose of eurrying favor with 
certain sections of the country, and 
similar plans of ignorant or selfish 
amateurs or schemers have since proved 
their utter foolishness. 





Since the termination of the war the 
Board on the whole has stuck to the 
sound principle of permitting economic 
forces to reassert themselves as early 
as possible and to have them shape the 
country’s course rather than to resort 
to artificial palliatives that would only 
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delay the ultimate healing process, no 
matter how much they might appeal to 
the clamor of the crowd. Today the 
country is the stronger for these cour- 
ageous policies of its leaders, and as a 
result we are moving back to a lower 
range of interest rates and a higher 
level for government securities which 
are solidly based on the strong under- 
pinning of the real and unadu!terated 
economic conditions of our  coun- 
try. They rest on liquidation suecess- 
fully accomplished rather than standing 
on legs of glass. 

It is significant and logical that we 
should now have become the leaders in 
this downward trend of money rates, 
and that England has been closely fol- 
lowing in our wake. Her bank rate is 
slightly higher than ours, which would 
seem natural, her open market rates are 
slightly lower than ours, which would 
seem slightly anomalous. 

The call loan market on acceptances 
—the most vital prerequisite for the 
development of a world’s discount mar- 
ket — shows a. remarkable growth in 
strength and scope, largely due to the 
intelligent and consistent policy of the 
New York Federal Reserve Bank. 
There still remains much work to be 
done, however, if we wish to secure for 
our open discount market the wide range 
that, in the long run, it must possess. 
Our Aeceptance Council may well con- 
tinue to devote its particular attention 
to this phase. England seems about 
to return to Hier earlier system of two 
weekly stock exchange settlements, and 
we should not fail to continue our own 
efforts in similar directions. 

It must be our aim, wherever we 
safely can do so, to place our vast 
banking strength freely at the disposal 
of other countries; this is but fair to 
the rest of the world and to ourselves. 

The gap between the dollar and the 
currencies of the rest of the world has 
become unhealthily wide, but it is not 
within our power to bridge it unaided. 
It is only when the eredit of the old 
world is restored that, automatically, our 
unused loaning power will become effec- 
tively available for world trade and 
development. 

Europe’s credit, however, will not be 
restored as long as political and eco- 
nomie strife continues in the old world; 
as long as the will to destroy is stronger 
than the wish to construct, and as long 
as wasteful armaments consume the 
savings of the people. 

Europe will have to remove these ob- 
structions before America can do her 
full share in the work of reconstructions 
without which our own peace and pros- 
perity cannot be assured. 


If I were to translate America’s posi- 
tion with regard to the economic prob- 
lems of Europe into plain business lan- 
guage, I should say: we are substantial 
creditors of the Old World Corporation, 
which is our best customer and which 


is facing great financial difficulties. Is 
it to our interest to let this corporation 
go into insolvency and disintegration, 
or shall we encourage and further a 
reorganization? The answer is plain. 
But how far we may be able or willing 
to go in taking “new securities” or even 
in paying an assessment (that is what 
contribution we would make towards re- 
habilitating our customer) that depends 
on the plan of reorganization and the 
confidence it will inspire. 





A. B. A. Warning Against Forgers 


Two slick forgers known as W. H. 
Harrison an@ Albert A. Preston, and 
by other aliases, have been cashing 
forged checks in New Jersey, and the 
American Bankers Association 
member banks against them. 
work together. 

Harrison, alias J. F. Crissinger, 
Chas. D. Simmons, Geo. A. Hatfield, 
M. K. Lewis and C. F. McClellan, is 
described as 30 years old, height 5 feet, 
101% inches, weight 170 pounds, med- 
ium slender build, smooth shaven, brown 
hair. Looks like a mechanic or carpen- 
ter and affects soft-collar shirt and soft 
hats. 

Preston, alias Wm. E. Hodgkinson, 
James G. Sabatella, Henry W. Bishop, 
N. W. Bailey, Carl Anderson, C. F. Me- 
Clellan, J. D. Staples and others, is de- 
scribed as 40 to 45 years old, 5 feet, 7 
inches tall, weight 150 pounds, medium 
build, sallow complexion, sharp features, 
well-dressed and sometimes wears a 
light, stubby moustache. 

The thieves have victimized banks 
near Boston and their method is com- 
paratively simple. They open new ac- 
counts, actually depositing cash in 
amounts ranging from $850 to $1500. 
These accounts immediately become ac- 
tive and the thieves tell the bank tellers 
and clerks what their supposed business 
is. They have said at different times 
that they were dealing in second-hand 
automobiles or were doing mechanical 
or carpenter work. 

After maintaining the accounts for 
a short time, forged certified checks 
drawn on nearby towns are deposited 
and immediately drawn against, the 
initial deposits having been almost 
wholly withdrawn. 

The crooks then disappear to begin 
operations within a few weeks in an- 
other part of the country. 


warns 
The men 


The Jefferson County Bank, Jefferson, 
Wisconsin, recently celebrated the open- 
ing of its newly remodeled quarters. 





George Deck has resigned as assist- 
and eashier in the American National 
Bank, Noblesville, Indiana. 


The Contra Costa, Pennsylvania, 
Bank’s new building was opened for 
business on December 17. 
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Automatic Receiving Tellers 
Make the Whole Community Save 
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Executive OFFIces 
Saginaw, Mica. 





Through YOUR Bank 


American Banking Machine Corporation 


General Sales Offices 
404 Wrigley Building 


CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


N schools, factories and offices, 
the “Automatic Receiving Tel- 
ler” is constantly proclaiming 

the advantages of consistent sav- 
ings. It is the surest way to 
encourage your customers to make 
regular deposits because it makes 
savings a pleasure, and sustains 
continuous interest in building an 
account. 


MORE NEW ACCOUNTS 


For less money than 
any known system. 


Day in and day out it flashes 
its cheering message before the 
eyes of the child in the school, 
the worker in the factory and the 
office. It stimulates the desire to 
make a good banking connection; 
it combines the mass appeal with 
the class appeal and thus brings 
to the bank the greatest general 
results in savings accounts. 


If interested in a system which 
absolutely insures to’ you the 
obtaining and maintaining of 
Savings accounts, write us. 


JUST A POSTAL CARD 
WILL DO. 


New York OFrFice 
EquitTaBLe Bur_pine 
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AMERICA’S OLD COINS 


A department devoted to a phase of Americana, 


revealing interesting bits of history of American 
coinage from the earliest days of the Republic 


By THEODORE J. VENN. 


Member of the American Numismatic Association 





SMALL UNITED STATES CENTS 

Our small cents always have been quite 
a favorite series among American col 
lectors, especially among beginners, be- 
cause so many dates still may be picked 
up out of active circulation. They have 
been coined continuously from 1857 up 
to the present day. 

Quite a few of the small flying eagle 
cents were also coined in 1856, in vari- 
ous metals and in a few minor varieties. 
These are practically pattern pieces, 
having been struck to give Congressmen 
an idea as to what they were voting for 
when the measure to supplant the large 
copper cent with the small nickel or cop- 
per-nickel cent came up for action. There 
was no authorization of coinage of the 
small cent until the following year, but 
in the meantime a few of the “sampie” 
pieces got out among the general public. 
This flying eagle cent of 1856 is rarest 
of the entire series of small cents, bring- 
ing anywhere from $4 to $20—the latter 
figure being for an unblemished proof 
coin. Quite a number of spurious spec- 
imens of the 1856 small cent will be 
found floating about but they are readily 
detected under a magnifying glass. In 
nearly every instance they will be found 
to be flying eagle cents of 1858 on which 
the date has been changed. 

Flying eagle cents of 1857 and 1858 
were coined in great numbers and there 
is no premium on these dates unless they 
chance to be absolutely uncireulated or 
proof coins. There are quite a number 
of minor die varieties of the 1858 coin, 
some of which are quite scarce, and 
they make an interesting study to those 
who are interested in these slight differ- 
entiations for which this 1858 cent is 
noted. Commodore W. C. Eaton of the 
United States Navy has written several 
treatises on the 1858 cent, and he is un- 
doubtedly the best authority on the sub- 
ject. 

After 1858 came the Indian head cent, 
this to be followed in recent years by 
the present Lincoln issue. Except in a 
few years the coinage has been large 
and there is little scarcity as to dates. 
In 1877 only 852,500 pieces were struck 
and the coin is hard to secure in the 
better grades of preservation. Dealers 
offer 10 cents for it in fine condition and, 
as’ an uncireulated coin or as a proof, 
it brings from 75 cents to $1.25. The 


1871 and 1872 also show a slight tend- 
ency toward searcity and a small pre- 
mium is offered on these also. 





On all other dates there is a smail 
premium on proof coins, which varies 
according tq their scareity, but it al- 
ways should be remembered that this 
scarcity relates to proof condition for 
these dates only and takes no cognizance 
of any other state of preservation for 
the same years. 


BESTOWAL OF BIRTH YEAR COINS 


The custom of employing coins bear- 
ing the recipient’s natal year for birth- 
day presentation purposes, either in 
single pieces or entire sets, seems to be 
steadily growing in favor. As the coins 
chosen for this purpose are usualiy 
those in the finest condition obtainable, 
collectors are beginning to worry lest the 
custom create a shortage of desirable 
coins in the gold and silver issues of 
those years in which the original number 
of pieces struck was rather small. In 
some dates of the ’60s, ’70s, ’80s, and 
90s the searcity already is becoming 


* noticeable. 


COMMEMORATIVE GOLD DOLLARS 

All the commemorative gold dollars 
coined by the United States Government 
in aid of the various expositions and 
world’s fairs are holding their own, and 
some are advancing rapidly in price. 
Among these are the Louisiana Purchase 
Exposition dollars of 1903. Both those 
bearing the heads of McKinley and Jef- 
ferson are in great demand, with the 
former more favored. Originally issued 
at $2 each, they readily bring from $3 
to $4 in the open market. The same 
holds good with the Lewis & Clark dol- 
lars of 1904 and 1905, the former year 
being somewhat the scarcer. The Me- 
Kinley Memorial dollars of 1916 and 
1917 also show a rising tendeacy now, 
although for some time the demand had 
been rather limited. At present they 
readily bring $3 at coin auctions. From 
present indications it appears the Pana- 
ma-Pacifie gold dollars, the so-called 
Workman dollar, is likely to eclipse 
them all-—due to the comparatively small 
number originally sold, the remainder 
having been consigned to the melting 
pot. 


UNITED STATES QUARTER 
DOLLARS 
The first United States silver quarter 
dollar was coined in 1796. It is a rare 
piece and, in very good condition, is 
rated at about $6. <A proof specimen 
brought $35 at public sale last May. 


After 1796, coinage ceased until 1804, 
The coin of 1804 also is rare, though 
slightly less so than that of 1796, while 
the 1805, 1806, and 1807 dates are only 
in the searce division. In exemplary 
condition, however, they are rare coins. 
From 1807 there was another suspen- 
sion of coinage until 1815, and in 1816 
and 1817 also no silver quarters were 
struck. There is a small premium on 
the 1815 date and on those from the 
years 1818 to 1822. 

Quarters bearing the dates 1823 and 
1827 are the rarest of the entire series, 
dealers freely offering from $35 to $50 
each for these. In the higher states of 
preservation the coins will bring from 
$125 to $200 each at auction, the 1827 
being the rarer coin. It is not often 
that either of these coins is offered at 
private or public sale. 

Coins bearing dates 1824, 1825 and 
1828 (there was no coinage in 1826, 
1829, and 1830) are scarce and command 
small premiums, as also do those from 
1831 to 1839, although the latter dates 
must be in very fine uncireulated con- 
dition to secure much over face value. 


There is one variety of the 1853 quar- 
ter which is rare and always brings a 
good price. This is the coin without 
arrows at date and without sunburst on 
the reverse (the arrow and sunburst 
variety is very common and commands 
no premium). One of the last of the 
rare variety of these 1853 quarters to 
be offered at auction brought $24.00. 
This, however, was a superb specimen. 

All of the quarters from 1879 to 1889, 
inclusive, were favored with a limited 
coinage and there is a small premium on 
any of these dates, provided they are 
in proof or uncireulated condition, but 
only when they measure up to these re- 
quirements. 


TWENTY DOLLAR GOLD PIECES 


While the United States double eagle 
is quite an interesting coin, there has 
been little attempt by the majority of 
collectors to secure a full representation 
of the various dates and mint marks 
owing to, the large amount of money 
that would be tied-up in their carriage, 
with but little prospect of advance in 
later years because in most instances 
the coinage was large. 


The first double eagle was coined in 
1849 and this is not .only the rarest of 
this series but ‘of all United States 
coins. There was only a single specimen 
of the 1849 $20 gold piece struck and 
that reposes in the museum of the 
Philadelphia Mint. Hence all specule- 
tion as to its numismatie value would be 
idle, as well as any attempt to secure the 
piece, notwithstanding the fact that 
many coin catalogues list the coin with 
a fancy premium attached. 


There are a few of the double eagles 
which secure a premium, however, and 
these were all coined at the Philadelphia 
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mint (no mint mark). Rarest are the 
dates of 1883 and 1884, with a total 
coinage of 40 and 71 respectively. Next 
in rarity is the 1887, with a coinage of 
121. In 1882, 630 pieces were struck 
and in 1885 the mintage was 828. These 
were the only years in which the coinage 
ran under 1,000, and in most instances 
it was very large. 

There is also a premium on the 1997 
flying eagle St. Gaudens $20 gold piece 
with the date in Roman numerals 
(MCMVII). 

In the event there should be a consid- 
erable increase in the ranks of collectors 
of $20 gold pieces, the Philadelphia mint 
coins of 1886 and 1891 also will oceupy 


a favorable position. 


RARE OREGON ‘‘BEAVER’’ 
GOLD COINS 


high rank among the 
United States territorial gold pieces are 
what are known as the Oregon “Beaver” 
coins, so called because the picture of 
one of these animals appears on the 
face of the coins. Struck by the Ore- 
gon Exchange Company in 1849, of 
native gold, these coins passed readily 
as a medium of exchange in the Far 
West, although not a government issue, 
due to the lack of sufficient legal tender 
issues to carry on the ordinary transae- 
tions of trade. Lack of money was the 
crying need in those early pioneer days 
and anything in the way of a recognized 
private issue was a long stride forward 
as compared to the weighing out of gold 
dust. e 

The Oregon Exchange Company 
“Beaver” pieces were issued in two de- 
nominations, $5 and $10, and but few 
of the coins have survived in exemplary 
condition. They are great numismatic 
rarities and are seldom offered either 
at private or public sale. 

Of the two coins the $10 piece is the 
rarer, dealers usually offering $75 for 
the coin, but an extremely fine specimen 
will bring far in excess of this sum at 
any well attended sale. Placing its nu- 
mismatic value at $250 to $300 would be 
a moderate appraisal. 


The $5 coin is listed at about $30 in 
buying catalogues, but it is questionable 
whether a bid of $100 would secure an 
extremely fine specimen at any sale. 
Several years ago one described as in 
this condition passed under the hammer 
at $156. Almost all of these coins were 
poorly struck in the first place, hence it 
is extremely difficult to find one in which 
everything stands out in bold relief. 


EARLY U. 8S. SILVER DOLLARS 


The first issue of United States silver 
dollars, known as the “Liberty” and also 
the “Daddy” dollars, always has been 
a favorite among American collectors. 
First struck in 1794, coinage continued 
until 1804, when there was a suspension 


Oceupying 


of the issue until 1840, at which time the 
so-called “Liberty-seated” dollar made 


its appearance. Between 1836 and 1840 
several pattern pieces were struck, but 
there was no regular authorization of 
the resumption of silver dollar coinage 
until 1840. The total coinage of silver 
dollars from 1794 to 1804 was under 
1,500,000, hence it will be seen that these 
pieces could not have had a very wide 
circulation even at that early day. 

The dollar of 1794 is very rare anil 
extremely difficult to find in an exem- 
plary state of preservation; in fact, it 
is doubtful if there is an absolutely 
uncireulated specimen in existence. The 
majority of them are only fair or very 
fair and as such bring about $50; one 
that is really good is appraised as worth 
$100, while fine and very fine specimens 
would run anywhere from $150 to $300. 


Dollars bearing dates from 1795 to 
1803 usually sell from $3 to $7 in good 
to very good condition, depending upon 
the date and variety. In fine and very 
fine condition they bring considerably 
more, and uncireulated coins of the same 
dates sell at anywhere from $15 to $75 
and even more. It is altogether a matter 
of how scaree they are in superb states 
of preservation. The coins of 1796 and 
1797 will be found the most difficult to 
secure, while those of 1798, 1799 and 
1800 are quite common. All of these 
dates, however, command a good pre- 
mium if their condition warrants it. 


The coin of 1804 is one of the great 
rarities of the Americana, and only four 
or five of them are known of in any 
condition. There always has been con- 
siderable controversy over this coin, 
many authorities claiming that the dies 
were made in 1804; but no coins struck, 
and that the few pieces in existence were 
struck years later when an 1804 die was 
discovered. The matter has never been 
satisfactorily settled and probably never 
will be. However, an 1804 dollar never 
fails to find good support when it is 
offered, which is very rarely, the last 
to come up having brought $2,500 under 
the hammer. 

Dollars of 1795, 1796, and 1797, have 
been hard to secure within the past year, 
especially in their minor die varieties, 
and collectors are apt to experience in- 
creasing difficulties in this respect owing 
to the large growth in the numismatic 
ranks since the return of American sol- 
diers from Europe, where coin collecting 
always has flourished to a greater extent 
than here. 


At a recent meeting of the board of 
directors of the Seward Deposit Bank 
of Seward, Pennsylvania, the resigna- 
tion of R. Q. Stuart was favorably 
acted upon, with the regrets of the 
members of the board. John Hill was 
named to fill the vacancy caused by the 
voluntary action of Mr. Stuart. 
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Uniform Laws for Aviation 


A uniform law governing the use of 
airplanes is essential if commercial 
aviation is to be developed on a busi- 
ness basis, in the opinion of the Na- 
tional Bank of Commerce in New York. 
Such a law must be at least national 
in scope and should be international, 
the bank believes. 

“The development in the United 
States has been along lines different 
from that in Europe,” the bank says 
in discussing the subject in the Novem- 
ber issue of its magazine, Commerce 
Monthly, “due partly to the fact that 
the public has not been familiarized 
with flying as were the populations of 
the belligerent European countries and 
partly to the absence of a definite gov- 
ernmental policy. Commercial trans- 
portation companies have _ received 
neither assistance nor encouragement 
and in consequence private enterprises 
of this nature have accomplished very 
little. On the other hand the Govern- 
ment, in the army, navy, and post of- 
fice departments, has been active in ex- 
periments of great value to commercial 
aviation so that in the United States 
the one distinctive example of success- 
ful aerial transportation on a large 
seale is not strictly commercial, but is 
merely civil, as distinct from military 
aviation. 

“The operation of airplanes for other 
than transportation purposes would, if 
properly regulated and supervised, per- 
form a valuable service to commercial 
aviation by familiarizing large numbers 
of people with the advantages of aerial 
transportation. A system of licensing 
by which the safety of such flying 
could be improved cannot be established, 
however, without the enactment of an 
air law. That an air law must be at 
least national in scope is evident from 
the very nature of aviation and con- 
sidering the distances already covered 
by commercial air routes the advantage 
of a law which is internationally uni- 
form is apparent. 

“Efforts to establish an American air 
law have encountered a fierce conflict 
in regard to the form of the supervis- 
ing organization and as yet have been 
without tangible results. It is gradu- 
ally being realized by all those con- 
cerned with the future of American 
commercial aviation that the need for 
an air law is so pressing that its method 
of administration is a secondary con- 
sideration. When this attitude becomes 
general substantial progress may be ex- 
pected. Wise regulation may be ex- 
pected to give a certain stability to the 
air transportation industry essential to 
any industry which must appeal for 
eredit and for investment capital. Un- 
til this is attained air transportation 
cannot be said to be on a_ business 
basis.” 
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r the banking business an- 
other sign of safety is 


Super-Safety Insured Bank 
Checks. 


Why? 
Protected by individual bonds of 


Because every user of Super-Safety Insured Sp cckskcuretbecahacsuremvens 
Bank Checks is doubly protected. 


LOOK FOR THE EAGLE DESIGN 
ON EVERY CHECK YOU SIGN 


First, by the super-sensitive design covering the 
face and back of the check, which disappears if 
alteration is attempted by either knife, rubber eraser 
or acid, leaving a glaring white spot to give alarm. 


Then, in addition, Super-Safety Jnsured Bank Check 
users are POSITIVELY protected by 


$1,000.00 of Check-Alteration 


Insurance Against Fraud 


Every depositor of banks furnishing Super-Safety 
Insured Bank Checks may be supplied with a vest 
pocket insurance policy and identification card. This 
insurance policy protects against any loss up to 
$1,000.00 caused by fraudulent alteration of Super- 
Safety /nsured Bank Checks. 


For POSITIVE safety, you should use these checks. 
Good banks everywhere are rapidly adopting them 


$1,000.00 of check insurance 

against fraudulent alterations, 
issued without charge, 

covers each user against loss. 


The Bankers Supply Company 


The Largest Manufacturers of Rank Checks in the World 
NEW YORK CHICAGO 


ATLANTA DES MOINES SAN FRANCISCO 


DENVER 
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Reduced Size Folded . 
Actual size folded 334x634 inches 
’ 


Why not take the /ead 
in the Thrift movement 
of your community by 
distributing Daily Dime 
Savers broadly. 


The growth of your bank 
depends upon the num- 
ber of people doing busi- 
ness with you. | 


Prices, including your 
advertisement on _ the 
front cover, as follows: 





1,000. . . $50.00 
2,500. . 548.00 per 1,000 
5,000. . .$46.00 ‘‘ 1,000 
10,000... $45.00 “‘ 1,000 
25,000. ..$44.00 ‘* 1,000 
50,000. ..$43.00 ‘* 1,000 
100,000... $42.00 ‘* 1,000 





Terms: Thirty days net F. O. B. 
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Pens Chicago. Deliveries at present are 

. Reduced Size Open . . 
Actual open size 6}4x6% inches. Fits regular commercial envelope. being made on a thirty day schedule. 
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LOWER INTEREST 
RATES ASSURED 


But as soon as conditions seem to be 
fairly safe, rates will stiffen and a 
runaway market will be prevented 


HE present banking and _ financial 

situation in the United States is 
unique in many respects. There has 
probably never before. been in operation 
at any one time the same diverse factors 
as those that have held sway in the 
field of banking and finance in the 
United States during the past year and 
a half or more. At a time when the 
United States was experiencing a period 
of price readjustment of unprecedented 
magnitude, gold was flowing into the 
country in record-breaking amounts. 
In previous times, when world price 
readjustments were taking place, the 
flow of gold from one country to another 
was not such that any one country in- 
creased its gold supply by any such 
proportion as that by which ours has 
been increased in the past year. The 
influence of this factor has made it 
rather difficult to interpret our present 
position. In this period our outstanding 
Federal Reserve note circulation or 
credit money declined almost $1,000,- 
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That correspondent banks appreciate a con- 
nection where the officers take a personal 
interest in their affairs and are always on 
the lookout for opportunities to serve, assist 


At the Northern our officers make it a point 
to become personally acquainted with your 
officers and your problems, and then go ahead 
and serve you on a personal, friendly, man- 
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000,000, yet the total volume of money 
in circulation decreased but little more 
than one-half of this amount, due to the 
heavy influx of gold and the increase 
in the outstanding volume of gold cer- 
tificates. As a consequence, the effects 
of a reduction in Federal Reserve cur- 
reney has been minimized to some ex- 
tent. 

There is still current considerable 
discussion regarding the relation of 
Federal Reserve notes, credit expan- 
sion and gold to the phenomenon of 
price inflation. In recent months, nu- 
merous warnings have been sounded 
predicting another period of price in- 
flation as a result of our rapidly ex- 
panding stock of gold. There are both 
favorable and restraining factors with 
respect to a period that is sometimes re- 
ferred to as “secondary inflation.” 

(a) Redisecount rates have been very 
generally and in many cases consider- 
ably reduced. It is, however, not by 


any manner of means clear that there is 
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as close a correlation between rediscount 
rates and the interest rate as is com- 
monly assumed. The prudent banker 
will not make loans which have a large 
amount of risk connected with them 
simply because the conditions of redis- 
count are easy. This is especially true 
in view of the experience which many 
bankers have had since the Armistice, 
not only with slowly liquidating loans, 
but also with the losses which many 
banks have had, growing out of their 
large extensions of credit followed by 
a period of rapidly falling prices. 

There is no doubt, however, about the 
easier money conditions. Commercial 
paper rates have decidedly fallen, and 
there is every reason to expect that 
lower interest rates will prevail during 
several months in the future. This will 
be favorable to a continued improvement 
in business. If low rates were main- 
tained for several years, another “boom” 
in business, with the accompanying spec- 
ulation, might develop. This, however, 
is not probable in view of the enormous 
latent demands for capital. As soon as 
the general business conditions seem to 
be fairly safe, these latent demands will 


_ become active, rates will stiffen and a 


runaway market will be prevented. 

(b) The enormous quantity of gol 
which is held by our banks is doubtless 
conducive to a new era of inflation, not- 
withstanding the fact that in all prob- 
ability we will not be able nor should 
we wish to keep permanently this stock 
of gold. We ought to consider our- 
selves trustees for tlie time being of a 
part of this gold. 

(ec) Industrial conditions are only 
slowly improving. Many plants are yet 
idle and many others are operating ou 
a reduced capacity basis. This situa- 
tion is not to be deplored, but, under 
the world condition, is, perhaps, much to 
be desired as best designed to bring 
about healthful and permanent improve- 
ment. Complete recovery is yet far in 
the distance. Our export trade, while 
improving during recent months, has 
not reached satisfactory proportions, 
and in view.of the continued European 
business and financial conditions and 
the losses which have been ineurred by 
our banks and exporters in foreign 
trade, it does not seem probable that 
our export trade will soon reach large 
proportions. 

(d) While unemployment has de- 
creased, there are still a large number 
of laborers out of work. 

(e) Banking, in the United States, 
is a highly competitive business, and the 
inducement for a banker to make loans 
as his idle funds increase is very great. 
The loaning power of the banks has 
enormously increased and many of them 
are now in the stage of seeking loans 
rather than forcing general liquidation, 
although slowly liquidating loans are 
still causing concern to many banks.— 
First National Bank of St. Louis. 
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MEETING YOUR 
COMMUNITY’S NEEDS 


' ‘HE great responsibility facing the American banker today 
is the education 6f men, women and children to the 
importance and the meaning of a good banking connection. 


The William Elliott Graves service is helping scores of 
banks in every section of the country to meet this need. It is 
winning new customers and holding old customers in every 
department of the bank. 


Do you appreciate sound and progressive methods in your 
new business program and would you like the co-operation of 
an organization that will look after your interests with 
accuracy and fidelity? : 

It is our purpose—and we are succeeding in it—to handle 
the case of each individual bank with proper respect to 
departmental requirements as well as local needs. 


Ask us to show you how we can help you advance the 
interests of your bank and your community. 


WILLIAM ELLIOTT GRAVES 


221 Ellsworth Ave. 
GRAND RAPIDS, MICH. 
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THE SIZE OF OUR JOB IN RESHAPING 
THE AFFAIRS OF THE WORLD 


If we realize all the facts in the present inter- 
national situation, we shall find no substantial 


grounds for 


<. PP page on earth there may be 
a land in which we have no interest, 
but I doubt it. Everybody is familiar 
with the office method of recording the 
extension of interests by placing pins of 
different colors at different points on a 
map. If we make it the United States 
instead of a particular concern and the 
map one of the earth, it would be diffi- 
cult to imagine a stock of pins large 
enough to serve. It is not a question 
of trading with any country but rather 
of being related in interest to every 
country through an almost infinite vari- 
ety of contacts and connections and 
responsibilities which need never show 
on the surface in the form of what we 
call trade. 
of world polities or of showing other 


It is not a question either 


nations how to manage their affairs or 
of imposing an American “culture” 
upon the people of any land. It is 
a perfectly clear ease of minding our 
own business, of looking after our own 
affairs, but with sufficient vision to trace 
our business, our affairs, wherever they 
may be and regardless of oceans or seas 
or political boundaries. 

The war gave us our first real touch 
of the nearness of nations, and if we 
are wise we will not forget the lesson. 
Then American aviators piloted ma- 
chines made in England and Franee and 
Italy, and American gunners learned to 
feel thoroughly at home behind French 
seventy-fives. French teamsters taught 
new cusswords to American mules haul- 
ing American wagons and trucks and 
ambulances. Chauffeurs from London 
and Africa and India hauled British 
Tommies to the front in machines made 
in Detroit and Cleveland and South 
Bend. And this touch of nearness still 
finds expression, but in different form. 
The same eauses which established 
breadlines in Petrograd and Vienna 


have put down and out American sol- . 


diers on the park benches of New York 
and Chieago. And it is not yet ended. 
The prosperity we all have in mind for 
the future must be a world prosperity. 
Disease and perfect health make poor 
bedfellows, and nations must sleep to- 
gether even though not on speaking 
terms. 

Those are some of the reasons why I 
say that our job is as large as the world. 
Things are not as they should be. They 
have been worse and will be_ better. 
There have been ups and downs in the 


about the 


By G. A. O’REILLY 


worrying 


Vice President, Irving National Bank, New York 


past and we must not expect perfectly 
smooth sailing in the future. We must 
expect the jolts. But, however, pros- 
perity is to come and when, if it is 
to be genuine and permanent, it must be 
based upon world considerations which 
in the past we unfortunately and un- 
wisely considered foreign to us in every 
important sense of the term. It is not 
a matter of developing new relation- 
ships, but of recognizing and being con- 
trolled by those which have existed from 
the beginning. 

The business machine moves, but 
jerkily, and not with that smoothness 
which alone can sustain good business. 
A demand is created here or there, for 
the retailer, the wholesaler, the manu- 
facturer. The need is supplied, the 
slack is taken up and then movement 
stops. This is the rule, not only here in 
the United States but throughout the 
world. Business is deseribed as “good” 
or “bad,” depending upon the exper- 
ience through which the individual de- 
scribing it is passing at the particular 
time. And what is true of business is 
true also of industry and polities and 
of nearly everything else. The whole 
world establishment is disrupted, its 
machinery out of alignment, and the 
worst of it all is that we who live in 
the world must, if we value peace of 
mind, become reconciled to the facet that 
only time will remove these difficulties. 

It is only now that we are beginning 
to realize this “size of our job,” to real- 
ize that we and our fortunes are well 
within what so frequently is described 
as the “area of war disturbanee,” and 
to understand that the rehabilitation of 
our affairs must and will, in the greater 
part, keep step with the general rehabil- 
itation of the world. The light has heen 
slow in coming to us. After the armis- 
tice our people came back from Europe 
and pictured for us the conditions the 
war had left there. They told us that 
poisons had been released in bodies 
politic, that the safety devices and rules 
and sign posts by which men had learned 
to govern their lives had gone or were 
being totally disregarded, and they cau- 
tioned us lest, these same elements of 
disturbance might eross the ocean and 
enter our lives. 

What they told us was true, but un- 
fortunately it was not all the truth. 
They mentioned Europe and the war 
area. They might have spoken of the 


future 


world. What they said of Europe was 
equally true of the United States. They 
might have stepped aboard the next out- 
going steamer and gone back to Europe 
again, and told the people there about 
war disturbances in the United States 
just as thev had told us about war dis- 
turbances in Europe. It was a whole 
world which had been shocked, a whole 
world which had suffered, and a whole 
world which must be repaired. 
why our “job” is so large. 


This is 
This is why 
time alone can cure our ills. We should 
endeavor to develop within ourselves 
that quality of patience which can rest 
only on perfect realization and under- 
standing. 

The world—the whole of it 
shock from the war. 


suffered 
Financial embar- 
rassment in the Philippines means the 
war, and the inflaming of men’s minds 
in India means the war, and the high 
cost of living in Latin Ameriea and in 
the United States, starvation in Russia 
and the herding together of despondent 
peoples in Constantinople, the breaking 
out of old animosities in Central Eu- 
rope, and business disturbance every- 
where—all mean the war. The “size 
of our job” deserves serious considera- 
tion. 

Frequently nowadays we hear people 
talking about getting back to normal. 
Why should we go back to anything, 
why not go ahead? 
movement is best 
tional 


The progressive 
suited to our na- 
makeup. And what norma!? 
That smug, easy-going normal of 1913 
would hardly be recognizable if we met 
it on the road today, and it certainly 
would fall far short of providing a 
standard towards which our present et- 
forts and capacities might be directed. 
Every century and decade and year, and, 
in these swift moving times, almost 
every day has a normal of its own. 
Normal, in any event, means nothing 
more than a proper balancing of things, 
of money and credit, of effort and re- 
turn, of responsibility and reward. So 
why worry about it? 

Another institution of which we hear 
a great deal is the allied debt, considered 
particularly in terms of possibility, of 
responsibility and reward. So why 
its payment. Is it not possible that 


we are worrying altogether too much 
about this particular obligation? As 
things go in the world today, and as 
many perfectly respectable authorities 
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argue, we do not need the gold it repre- 
sents. Indeed, we are told that we have 
a great deal more gold now than is 
good for us, and we could not get the 
gold represented by the debt, if we tried 


ever so hard. So that point seems 
settled. And we don’t need the goods 


with which the debt might be discharged 
either. We would not know what to 
do with them if we had them. Almost 
certainly they would do more harm than 
good through the resulting disturbance 
of domestic lines of industry. And, in 
any event, we cannot get these goods 
within any reasonable time. So _ let 
us consider that point settled, too. 

The question might then be asked, what 
do we want in with this 
allied debt? A very reasonable answer 
would be, we want it acknowledged and 
confirmed as an honest debt between gen- 
tlemen should be, and then we want to 
hear the last blessed word from anyone 
but ourselves about cancellation. And 
we want to hear the last word, too, 
about the war having been “just as much 
America’s war as it was the war of 
Europe,” when the fact is that it was 
our war only in the sense tliat every 
fire in my block is my fire. And then, 
after the situation is all cleared up, we 
want the privilege of treating the debt 
just as we see fit. If we wish to caneel 
it and forget it, that is our affair. If 
we wish to spread its payment over ten 
or fifty or a hundred years, that also 
is our affair. And if we wish to collect 
the debt when we can and use the money 
for the rehabilitation of Europe or some 
other portion of the world, as Mr. Van- 
derlip suggests, that, too, will be our 
affair. Under such conditions the ex- 
pression, “We should worry,” seems to 
cover our part of the situation, not 
classically perhaps, but effectively. 


connection 


There is no intention of being pessi- 
mistic in this discussion. “The size of 
our job” is the subject treated, and if 
we realize all of the facts of the ease 
we must see that the basis of true pessi- 
mism does not exist. An analysis of 
the world situation such as might be 
made by a chartered public accountant 
would look pretty bad. Fortunateiy, 
however, the problem is not to be solved 
on any chartered accountant basis. We 
must include elements of helpfulness 
which cannot be seen or measured or 
named or demonstrated—the intangibles, 
we might eall them. Such elements were 
largely responsible for the success of 
our arms during the war. 

Down in Washington there has hap- 
pened something which, if we leave the 
intangibles out of consideration, must 
be considered as a miracle pure and 
simple. The war was fought, so they 
said, “to make the world safe for de- 
moeracy.” 


racies and democratic people glaring at 
each other across their political bound- 
aries, 


and straining every nerve to 
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What we found was democ- | 


ward which it is reaching. 


or the service. 


age of your institution. 


Our purpose is to enroll the leading institution of each community 
in an asscciaticn, the members of which have dedicated themselves to 
a high standard cf service, and are institutions of character and worth. 

It is the aim of this association to secure a large appropriation de- 
voted to the education of the general public in the use of this mark, the 
expense to any individual member being exceedingly small compared to. 
The use and exclusive rights to this 


the large benefits to be derived. 
mark are accorded each member. 


FIRST NATIONAL BANK 


THE IDENTIFICATION MARK 


Y' JUR instituticn must have a policy and standard of service to- 
To have such a goal in view of itsel! 

is not sufficient; it is necessary to acquaint the public with your policy 
and with the high standard toward which your institution is tending. 
Individuals have been trained to associate and recognize quality 

er and service, through and by a mark which readily identifies the source 
If through an identification mark displayed in your 
advertising, on your stationery or in various points of vantage in your 
institution, or better still, through national and local mediums ef pub- 
licity, individuals are able to asscciate this mark with a high standard 
of service, you follow a natural channel through which the public is 
educated in the use of this mark which eventually leads to the patron- 







































f your institution is the leader in your community, herewith is ex- 
If 5 titution is the leader in ycur community, | tl 


tended an invitation to membership. 


Further information will be 


given upon an expression from you, should you desire that the general 
public identify your institution by this mark of service. 









bring back and fan into new life the 
grudges of a thousand years. And every- 
where was suspicion and nowhere a hint 
of the greatness which somehow seems to 
give to the most hideous expression of 
warfare a touch of the sublime. And 
everywhere, even in our own cowitry, 
the minds of men were engaged in ef- 
forts to evolve still more powerful en- 
gines of destruction and still greater 
armies and larger navies. “Defensive 
measures” they were called, but in their 
hearts men knew that it all meant war, 
and more war. 

Nations will continue to quarrel and 
bicker and play for position and take 
advantage of each other, because they 
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are nations, not of angels. but ot 
pertect men. 
been the line drawn 
and the nation first to eross that line 
must be ready to face a force greater 
than all the combined forces in all the 
armies which took part in the great war 
which has found its true answer, and, 
let us hope, its end in this extraordinary 
conference of the nations at Washington. 
There still remains much unsettled and 
the ultimate outeome will be far-from 
what the enthusiastic might wish for. But 
when this wonder of accomplishment 
has dropped upon us out of a clear sky, 
what possibilities of greatness may we 
not expect in the future? 


imi- 
But, the great point has 


made, has been 
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HELPING MERCHANTS WHO USE 
PARTIAL PAYMENT PLAN 


Methods employed by a Pennsylvania concern simplify the 
problems of dealers who might find it difficult to meet 
the requirements of commercial banking on maturities 


illustration of the 
fA methods employed by one large con- 


N interesting 


the increasingly im- 
portant tendency of deferred payments 
on merchandise is found in the growth 
of the Frederick Investment Company 
of Pittsburgh. 

1917 this 
than doubled its net worth principally 
as a result of a plan that is used to 
finance merchants who sell 


cern to simplify 


Since company has more 


their mer- 
chandise on deferred payments. To be 
Frederick Investment 
Company, since its inception in 1917, 


more exact, the 


has increased its net worth from $981,- 
311 to $2,118,794 as of Mareh 31, 1921. 
This latter statement shows also un- 
divided profits and surplus of $784,484. 
In the last three vears the company has 
purchased over $1,250,000 of installment 
receivables. 

As previously stated, the remarkable 
growth of the installment 
different merchandise has re- 
quired new machinery in order to keep 


business in 
lines of 


credits moving satisfactorily, and the 
method employed by the Frederick Com- 
pany shows how the deferred payment 
problem can be met effectively for the 
development of sound legitimate busi- 
ness. 

A great deal of deferred payment 
paper now in the portfolios of merchants 
is not easily bankable because it does 
not come within the strict requirements 
of bank collateral and, unless these mer- 
chants are provided with an outlet for 
the conversion of deferred payment 
paper into liquid collateral, it is easy 
to see how business might be seriously 
affected. It was to meet this precise 
condition that the Frederick Investment 
Company was organized and its extraor- 
dinary growth in the last few years in- 
dicates that’ the Frederick plan has a 
great deal to commend it in the way of 
financial and economic soundness. 

The Frederick Investment Company 
was incorporated in 1917. For several 
years preceding the organization of the 
company, William F. Frederick, its 
founder, had observed the gradual de- 
velopment of the installment business 
throughout the country. Furthermore, 
he recognized that some system of fi- 
nancing would have to be worked out to 
provide for the needs and requirements 
of merchants selling their wares on de- 
ferred payments. This could be accom- 
plished only by providing some means 
of converting long-time installment re- 


By OSGOOD BALEY 
ceivables into because the banks 
naturally were not in position to handle 
this kind of security. 


cash 


In order to handle these installment 
payments on the basis of sound credits, 
Mr. Frederick and a group of his asso- 
clates organized the Invest- 
ment Company. This company is really 
an outgrowth of the W. F. Frederick 
Piano Company, one of the largest mu- 
sical institutions in the United States. 
The headquarters of the piano company 
Pittsburgh and 
Pennsylvania 


Frederick 


Union 
and, in addition, 
there is also the musie house of Davis, 


are located in 
town, 


Burkham & Tyler Company with head 
Wheeling, West 
affiliated with the 
Piano Company. These two companies 
through a 


quarters at Virginia, 
which is Frederick 


chain of eighteen — big 





WILLIAM F. FREDERICK 





and fully equipped musie stores serve a 
population of millions of 


perfect 


people and 
network, central 
and western Pennsylvania, eastern Ohio, 
northern and central West Virginia and 
Maryland. The activity of 
these various stores is supplemented by 


cover, like a 


western 


one hunderd or more sub-agencies. 
Each of the 
control of 


different under 
these two companies is a 


complete musical institution within it- 


stores 


self and the system of sub-agencies by 
which a located in 
practically every town and eity of im- 


portance throughout the vast 


representative is 


area otf 
territory operated, serves to bring the 
name of Frederick before a great buy- 
ing market. 

For many years musical merchandise 
has been sold on the installment plan. 


President of the Frederick Investment Company and founder of one of the largest 


music businesses in America. 
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He Knows Every Mail 


Route Out of Cleveland 


ND he’s in our Transit Department. Speed! That's his 


first consideration. 


He can tell in a second the best 


route and best train to hurry your out-of-town items. 


‘‘Save a day’’ is his slogan —and sometimes he saves two 
or three. 


As high as one hundred thousand checks a day have gone 
through our Transit Department and every single check 


catches the first train out of Cleveland bound for destination. 
Wouldn't it be a satisfaction to you to know that your out-of-town items were 
actually being collected post-haste and not lingering along the road? 


Then there’s the interest to consider—for because of our prompt presentation 
of checks we are able to handle them for correspondents upon very. attractive 
terms which will appeal strongly to you. 


Let us write you about this. 


Capital and Surplus $33,000,000 


The Union Trust Company — 


This is especially true of pianos, player 
pianos, organs, phonographs and similar 
instruments, and, in order to improve 
the credit position of the various insti- 
tutions under control of the Frederick 
Piano Company and Davis Burkham & 
Tyler Co., also to fortify their cash posi- 
tion for the expansion of business, Mr. 


Frederick conceived the idea of com- 
bining them under one big holding 


or controlling company, which is known 
as the Frederick Investment Company. 

In this investment company 
tralized the ownership, control 
financing of the subsidiary compa- 
nies, although one of the principal 
objects of the company is the financing 
of other similar institutions through the 
purchase of their installment receiv- 
ables and other negotiable securities. A 
great field exists for this partieular class 
of operations because of the fact that 
installment receivables, as a rule, are 
not looked upon as bankable collateral 
This 
is not by any means because of the fact 
that the installment receivables do not 
represent actual and sound values but, 
rather, because these particular credit 
instruments usually run over long peri- 
ods, even as high as eighteen months, 
and bankable commercial paper usually 
has a maturity of not more than ninety 
days. 

So the Frederick Investment Com- 
pany in handling this long-time paper, 


is cen- 
and 






Cleveland 





all of it backed up by good merchandise, 
is cantributing strongly to the simpli- 
fieation of a credit problem that would 
otherwise present many difficulties and 
incidentally curtail the distribution of 
musical merchandise. The company has 
an authorized capital stock of $2,500,- 
000 and holds and controls completely 
the capital stocks of the two subsidiary 
companies already referred to, although 
each of the subsidiary companies 
operates separately under its own man- 
agement. 

Mr. Frederick, the founder of the 
business and the organizer of the in- 
vestment company, is one of the best 
known merchants in the musical field 
in the United States. He established the 
piano business in 1880 in Uniontown and 
began the sale of musical instruments 
from his mountain home in Somerset 
County, Pennsylvania, working among 
the farmers and selling his instruments 
right off the wagon, in which he hauled 
them around the country. After ae- 
cumulating a few hundred dollars he 
opened a small store in Uniontown and 
there today is located the general offices 
of the Frederick Piano Company. 

From the inception of the business, 
Mr. Frederick developed a genius for 
organization and finance. He soon be- 
gan to reaeh out from Uniontown, es- 
tablishing other stores and agencies in 
such towns as McKeesport and Altoona, 
Pennsylvania, and Cumberland, Mary- 
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land. In 1901 he opened a store in 
Pittsburgh, which has become one of 
the largest musie institutions in the 
country. In 1909 he incorporated the 
Davis, Burkham & Tyler Company with 
headquarters in Wheeling, West Vir- 
ginia, and this company operates in 
northern West Virginia and eastern 
Ohio. Its branch offices are located at 
Steubenville, East Liverpool and Cam- 
bridge, Ohio, and in Clarksburg, West 
Virginia. 

At the present time the music business 
of these two companies is. one of the 
largest in the United States transacting 
a wholesale and retail business of over 
$3,000,000 a yvear. The business has 
grown steadily since its inception forty 
vears ago, and a recent balance sheet 
showed a net worth of over $2,000,000. 
In 1920 it made a net profit, after 
charging off all operating expenses, de- 
preciation, ete., of over $300,000. The 
company has banking connections with 
the largest banks in New York, Chicago, 
Pittsburgh, Buffalo and a dozen other 
cities and controls several of the most 
valuable piano agencies in the country. 
It is also one of the few wholesale dis- 
tributors of and it sells the 
same product at retail in practically all 
of its eighteen branch stores. 


victrolas 


The Farmers Savings Bank, Murray, 
Iowa, has elected C. H. Dewey cashier 
to sueceed G. D. Oxford, who resigned. 
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AN WOT THEY CAHNT DO 


WIV A FEW DOLLARS 


By E. ARTHUR ROBERTS 





’as yer 
wiv the 


ever ’ad ennyfink 


banks in this ’ere 


SYE BILL, 

ter do 
country ? 

Strike me pink, if they 
yer might corl up-ter-dyte. They myke 
me fink ov them ferniture blokes wot 
hadvertizes, “You git married an’ we 
does the rest.” 


ayen’t wot 


They does everyfink fer a cove, 
wot they 
pokus. 

Wot wiv 
horgans 
wot ver 


that’s 


does, an’ no blimey, ’okus 
their 


wot 


*ouse horgans—not the 
they ’as in churches and 
plves wiv treddles—but real 
pypers hke the Strahnd Magazine an’ 
Tit-bits an’ the News of the World, 
an’ hadvertisements in the tramears like 
cireuses and the feeayters (theaters), 
they’s right up ter snuff, ’an no bloomin’ 


kiddin’! 


Nah, ver tyke a bank in Lunnon. 
Fanchy the likes ov you an’ me even 
tryin’ ter git inter a Henglish bank, 


unless it was the Post Hoffice Syvin’s 
Bank or the money club where yer 
pyes a bob a week for two vears and 
gits aht two quid the Chris’mus arter 
next. 

If ver went inter Lloyds or Barclays 
wivaht a top ‘at an’ a frock coat the ole 
commissionaires wot they ’as ter keep 
people from gettin’ in would fink as 
‘ow yer Was a-goin’ ter steal sumfink. 

’Ere, wen ver goes inter a bank, the 
commissionaire bloke “Yun, Six, 
wot I can do fer arksk yer 
if yer wants ter see the president or 
the manager. They dahn’t myke no 
difference between Johnnie Rockefeller 
an’ a lyborer. 

Strewf, they mykes it that easy for 
a bloke ter shove ’is spondulicks in the 
bank every week an’ so easy ter hun- 
derstand orl erbaht it that it ayen’t no 
wonder that workin’ people swanks wiv 
their check-books an’ pyes the milkman 
an’ the grocer wiv a check. 


says, 
yer?” an’ 


Blimey, over in the ole country a 
werkin’ man dahn’t know the first fing 


erbaht a bank. 

I knowed a bloke wonst in Lunnon 
wot wanted ter swank an’ got some let- 
ters ov hintroduckshun which got ’im 
inter a bank. 

One dye ’is banker said ter ’im, ’e 
said, “yer haccount is five phands hover- 
drawn.” 

“That’s orl right,” says the cove. 
“T’ll write yer aht a check fer five quid 
an’ that’ll put it stryte.” Which just 
shows yer wot people in the ole country 
knows erbaht bankin’. 


D’ yer fink a Henglish workin’ man's 
donah would put ’er money in a bank? 
Not perishin’ likely. *Er would trust 
ter a woman’s “first national bank” or 
ide ’er savings in a ole teapot or back 
ov a picture in the parlor. That’s wot 
‘er would do. 

Wonst I ’ad a pal dahn in Billings- 
gvte markit wot wanted ter 


go ter the 

















COCKNEY is a _ Londoner. 
born within the sound of Bow 
Bells. The Cockney dialect is 
more readily understood if it is 
remembered that “th” is almost 
invariably pronounced “v"’ as “feav- 
ver for “feather and that “a” 
gets an “i sound as “pyper’ or 
“piper for ‘paper.’ The word 
“out” sounds like “aht™ with the 
“ah” sound somewhat drawled. 
Thus it is easy for the ‘reader to 
see that “wivaht” is the word 
without. 
“Bob.” 


rr ” 
Tanner, 

. a3 ue ” 
pieces, arf crahns 





“two-bob 
are slang for 
the British coins, sixpence (12 
cents), shilling (24 cents), two- 
shillings or florins (48 cents) and 
half crowns (two shillings and six- 
pence, or 60 cents). 

The rollicking article on this page 
was written by Mr. Roberts who 
is the author of a series featuring 
Sye Bill which appeared in the 
“Cleveland Plain Dealer” several 
years ago. 




























Mr. Roberts is a newspaperman 
of international experience, having 
been associated with Lord North- 
cliffe for ten years. As war corre- 
spondent and later reporter of 
European reconstruction, for the 
“Plain Dealer,” he has interviewed 
many world personalities. 

An interesting sidelight on Mr. 

- Roberts is the fact that he had six 
brothers in the World War. One 
of them, Capt. Harold Roberts, 
M. C., originally was a member of 
the Birmingham University Cadet 
Corps and was a comrade of *Ray- 
mond,” subject of Sir Oliver 
Lodge’ s great work on spiritualism 
in which his son is the principal 


figure. —The Editor. 


ryces at Kempton Park, but ’e didn’t 
’ave the necessary. 

Wot does ’e do but go ’ome an’ look 
on the mantelpiece for ’is kid’s money 


box. ’E couldn’t find the money box 
nowheres, but ’e fahnd a missionary 
box. 


Ov course, ’e didn’t like ter rob the 
poor ’eathen, but ’e wanted ter go ter 
the ryees ever so bad an’ ’e just ’ad ter 


’ave some rhino, cos yer cahn’t back 
’osses on the nod, as the syin’ goes. 

So wot does ’e do but slit hopen the 
missionary box an’ tyke aht orl the 
bobs an’. tanners, two-bob pieces an’ arf 
crahns wot the kids ’ad been a-collectin’ 
ter send ter the ’eathens in Hafrica an’ 
China an’ orf ’e goes ter the ryces. 

On ’is wye ’e tipped a eross-eyed 
woman tuppence fer luck an’ blimey if 
’e didn’t back four bloomin’ winners. 
W’en ’e gets ’ome ’e puts back orl the 
money wot ’e ’ad borrowed, added a 
tanner fer hinterest an’ closed hup the 
box. 

Strewf, ’e was so hee-lated that night 
at the Helephant an’ Carstle that ’e 
bought pints ov ear fer orl is 
pals an’ ryved orl the time erbaht wot 
a good fing it was ter give money ter 
send salvytion ter the ’eathen. ’E was 
one cove wot the missionaries converted 
wivaht them knowin’ a fing erbaht it. 

But ’ere they dahn’t ’ave no mis- 
sionary boxes. Orl they ’as ter do is 
ter tyke up a collectshun an’ the treas- 
urer bloke pyes the money in the bank 
an’ the bank pyes the ’eathens by check 
in Hafrica, or China, or wherever they 
keeps the ’eathens. 

An’ that ayen’t arf 
do. If ver want a 
the bank an’ they 
plyce an’ lends yer 


pig’s 


wot the banks 
“ome, yer goes ter 
picks aht the very 


the money ter buy 


it. 
If yer wants ter myke a will, yer 
dahn’t go ter a lawyer. Yer go ter 


the bank an’ they myke it aht fer yer 
an’ keeps it in wot they corls a vault 
fer -yer. An’ a vault ’ere ayen’t a 


gryve; it’s a syfe in the cellar ov the 
bank. 
Yer dahn’t ’ave ter worry erbaht 


keepin’ yer will, or yer himportant py- 
pers in a syfe place. The bank does 
orl that an’ yer dahn’t ’ave ter worry 
a fing erbaht ’em until yer’re dead an’ 
need ’em ter prove wot the missus an’ 
kids ’ave got a-comin’ to ’em. 

They'll pye yer rent fer yer, 
myke aht yer Hincome Tax pypers, 
collect yer rents (if yer ’appen ter be 
lucky enough ter own an ’ouse or two), 
send money ter yer poor relytions in 
Hengland, hinsure yer fer life an’ give 
yer a decent berryin’ w’en yer dead. 

An’ wot they cahn’t do wiv a few 
dollars if yer leave ’em in the bank fer 
a few years at wot they corls confounded 
hinterest,’- which means hinterest on 
hinterest. 

Wye, one ov these ’ere banker blokes 
the uvver dye reckoned up that if the 
Hindians wot sold New York ter Chris- 
topher Columbus w’en ’e landed ’ere 
’ad put their money in the bank at con- 
founded hinterest they would ’ave ’ad 


*ouse 


more money by nah than Johnnie Rock- 
erfeller, Handy Carnegie, and the Bank 
of Hengland ’as orl got put tergevver. 
My ole Dutch says as ’ow there ayen’t 
no pal like the rhino wot yer ’ave in the 
‘ave been 


bank. ’Er must readin’ 3 
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Chicago. 


Our Collection Department is 
especially equipped to handle, in 
a speedy and satisfactory manner, 
bill of lading drafts and other 
collection items in this section of 


An officer personally supervises 
the work of this department. 


..  Chicago’s West 
: Side Collection | 
Service | 





_ WEST SIDE TRUST & SAVINGS BANK — 


Roosevelt Road (formerly 12th Street) at Halsted Street ; 


| 

| 

| 

le . — ps ‘ i naieaccacue 





hessve (essay) on “bankin’ myde easy” 
in some bank ’ouse horgan, but strike 
me perishin’ well pink if ’er ayen’t got 
the right bloomin’ hidea. 

An’ nah I comes ter fink, I'll bet the 
bloke wot hinvented Phohibition an’ eut 
orf the pig’s ear an’ four arf over ‘ere 
was a banker.—Cleveland Trust Monthi4. 


Popularizing Our Government 

An effective publicity campaign of 
highly edueational value designed to 
familiarize the people of the United 
States with the work that is being done 
by the government at Washington has 
been under way for some time through 
the efforts of The Collins Service, a fi- 
nancial advertising firm in Philadelphia, 
which has distributed a vast number of 
booklets in the form of a series on “Onur 
Government” among thousands of banks 
and trust companies throughout the 
country. 

This series of folders describing the 
activities of the various departments of 
our national government at work, their 
duties and accomplishments, and the 
work of the government executives and 
employes with suitable illustrations, 
have already been distributed in thou- 
sands of communities large and small. 


As a result of the distribution of 


these folders, a handsome brochure en- 
titled “How Bankers Showed That U. S. 
Spells Us” was recently put out by The 
Collins Service. The booklet gives an 


interesting survey of the aims and pur- 
poser in publishing this series. It 
carries many testimonials from prom- 
inent bankers testifying to the sue- 
cess already achieved from this plan in 
enlightening citizens on the functions of 
the government. Photographs of such 
distinguished men as Generals Pershing 
and Wood, Secretaries Hoover, Denby, 
and Davis, as well as prominent Sena- 
tors and Representatives, with their 
comment on this project, are also in- 
cluded. 


HANDLING BUSINESS IN 
BRANCH BANKS AT 
REDUCED COST 
(Continued from page 19) 
greatest possibilities, however, is that of 
the new business department. The de- 
positor of a bank is not only a customer 
but also a prospect. .The firm which 
deals with one department may become 
a good customer of another department 
if the service is properly called to their 
attention. People who deal with the 
trust department may well become de- 
positors, exporters who are depositors 
should deal with the foreign exchange 
department, and so on. A letter to 
any particular class can be sent out im- 
mediately—or a calling list for per- 
sonal visits prepared in a few minutes. 
This is a means of giving the customer 
better service. It makes available every 


department of the bank with which a 
helpful and mutually profitable relation 
is possible. 

Centralized accounting and the central 
file are but two of the centralizing plans ° 
which can be adopted by banks with 
branches. Bankers as well as other busi- 
ness men have been compelled to sys- 
tematize—but they have always done so 
with the hidden fear that they were get- 
ting away from the personal touch. 
These methods are examples of system 
used to strengthen the personal service 
relation in banking. 

ae 


Work has started on the new home 


being erected for the Exeter, New 
Hampshire, Banking Company. It will 


be ready for occupancy as soon as work 
can be rushed to completion. 


The Springfield Avenue Trust Com- 
pany, Newark, New Jersey, will erect 
a one-story bank building. 
being taken. 


Bids are 


The Drovers and Merchants National 
Bank, Philadelphia, will soon begin the 
erection of additional quarters at a cost 
of $100,000. The addition will be one 
story high and will occupy ground 
50x 110 feet. 


The Ohio National Bank, Columbus, 
Ohio, is planning to increase its capital 
stock from $600,000 to $1,000,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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“FROZEN” CREDITS IN 
INTERIOR BANKS 


There is little evidence that banks are revers- 


ing their 


they have 


A LOWERING of money rates is eus- 

tomarily taken as an outward 
symptom of an accumulation of spare 
funds which banks desire to put into 
effective use. Hence the recent pro- 
gressive decline in money rates has been 
made the basis of a great many suppo- 
sitions and suggestions regarding the 
policy of the banks throughout the 
country in the coming months. In spite 
of what a lowering of rates has cus- 
tomarily been taken to signify, however, 
there is little present evidence that banks 
are reversing their policy of careful 
lending which they have maintained for 
more than two years. 

A combination of extraordinary gold 
imports from abroad and a steady liqui- 
dation of loans in certain parts of the 
country accounts for the decline in rates 
that Since the opening 
of 1921 the net addition to the gold sup- 
ply of the Federal Reserve Banks has 
been $800,000,000, the great bulk of 
this addition having been accountable to 
imports from thirty different 
countries. 


has oeceurred. 


foreign 
At the same time that this 
gold has been pouring in to swell the 
metallic base of the country’s currency, 
the volume of that currency has been 
shrinking steadily, while the loans re- 
discounted .by the Federal Reserve Sys- 
tem for the commercial banks of the 
country have been reduced by 
than half. 

So far as the curtailment of credits 
in the present period of deflation is con- 
cerned, it cannot be said that lower dis- 
count rates at New York reflect an 
orderly and even curtailment in all see¢- 
tions of the country. They do reflect 


more 


policy of careful lending which 
maintained for 


past two years. 


for certain parts of the country a sue- 
cessful liquidation; for the East in 
particular they indicate that commercial 
and industrial loans have been decidediy 
reduced. In the producing sections of 
the West and South it is true that de- 
flation of prices has proceeded very far, 
but deflation of debts has not kept 
pace with that of prices. Hence a large 
amount of what is termed “frozen 
eredit” still stands on the books of the 
interior banks, and the process of de- 
flation has seemingly struck hardest here, 
inasmuch as those efforts which have 
been made to bring about eredit restriec- 
tions have contributed to force prices 
downward so far that fresh amounts of 
frozen credit have been created. 

At current market prices many of the 
agricultural producers, according to the 
statements received from the West, will 
hardly break even on this year’s opera- 
tions, and the difficulty of the situation 
lies, therefore, in the inability of these 
producers promptly to meet their de- 
mand obligations. In the cotton states 
the relatively high price of cotton has 
brought some cheer, but even there the 
uncertainty of the demand for the year’s 
small crop has made it difficult to count 
upon any rapid liquidation of debts. 
In the West the prices of grain and 
cattle are half those of a year ago. 
Grain raisers who had expected to pay 
their notes with two dollar wheat find 
wheat on the farm worth less than one 
dollar, and their paying ability is thus 
lost. Reports from the Middle West 
tell of corn having sold as low as 20 
cents a bushel on the farm, and of mut- 
ten having sold at 3 cents a pound on 


the hoof. Quotations at western pri- 

mary points are so low that in some in- 

stances farmers instead of burning coal, 

are using corn for fuel.—The Mechanics 

& Metals National Bank, New Yorl. 
He Was Stumped 

Back in an -inland town in Illinois 
in the early days there was a justice of 
the peace who was very near-sighted. 
One summer day he made out some sub- 
poenas to be served on witnesses, and 
dozed oft. <A fly lit in his inkwell, ex- 
tracted itself after some difficulty, and 
crawled on to one of the subpoenas. 

The constable, who was something of 
a practical joker, picked up the paper, 
and pointing to the fly-tracks said: 
“Judge, what is that name?” 

The judge held the paper close to his 
eyes and squinted at it for a few min- 
utes. Then scratching his head in per- 
plexity, he answered: 

“Looks like my handwriting, all right, 
but darned if I can make out the name.” 
—Wall Street Journal. 








A Good Word for Him 

Hans Semidt was reported to be the 
meanest man in the neighborhood. He 
died. His body was placed in the grave, 
and according to an old Pennsylvania 
German custom the people stood around 
the open grave, waiting for someone to 
sav some good thing about the deceased 
before fillmg the grave. After a long 
wait, Gustave Schultze said: “Well, 
I can say joost one goot thing about 
Hans; he wasn’t always as mean as he 
Was sometimes.” — 7 h e 
Leader. 


Universalist 


The Manufacturers National Bank, 
Ilion, New York, is having plans drawn 
for a $50,000 new building. It will be 
one story high with mezzanine floor and 
of brick and cut stone construction. 


Work has started remodeling the 
banking rooms of the International 
Trust Company, Hyde Park, Boston, 


Massachusetts, at a cost of $20,000. 


(GREGERSON BROTHERS 


CERTIFIED PUBLIC ACCOUNTANTS 


INCOME TAX CONSULTANTS 


We specialize on Income Tax work for Banks and Trust Companies 


OMAHA NATIONAL BANK BLDG., OMAHA, NEBRASKA 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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STRAIGHT LINE METHODS 


Better Inventories 


A little Booklet of most practi- 
cal and helpful suggestions on 
a Big and Important Subject 


‘Better Inventories” gets right at the heart of the problems 
that every executive must solve in connection with his in- 
ventory. 








It covers these problems from a standpoint of long experi- 
ence in many and varied fields of business. Its findings are 
the basis of the best practices. It speaks with the authority 
not of one man, but of many, each an expert of recognized 
ability. 














‘Better Inventories’”’ gives special consideration to Valua- 
tion, Classification, Methods of Taking, Physical Control, 
Accounting Control, etc., etc. 





A little book, physically, ‘‘Better Inventories”’ is big in the 
helpfulness of its practical ideas. It is full of meaning to the 
executive who would make his plans for 1922 more effective. 


‘**Better Inventories” is just off the press. 


Mailed to executives on request. 


ERNST & ERNST - 


AUDITS - SYSTEMS 
TAX SERVICE 












NEW YORK CHICAGO CLEVELAND INDIANAPOLIS NEW ORLEANS 
PHILADELPHIA MINNEAPOLIS BUFFALO TOLEDO DALLAS 
BOSTON ST.PAUL PITTSBURGH ATLANTA FORT WORTH 
PROVIDENCE ST.LOUIS DETROIT RICHMOND HOUSTON 







WASHINGTON KANSAS CITY 





CINCINNATI BALTIMORE DENVER 


STRAIGHT LINE METHODS 
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OUTLINING THE FUNCTIONS OF 
THE TRUST COMPANY 


Spokane bank employs direct-by-mail appeal 
in an effective way to show the varied advan- 
tages of the service offered by the institution 


HE Union Trust Company of Spo- 


kane which has been doing some 
remarkable work in popularizing trust 


service through attractive advertising, 
comes to bat again with a direct-by-mail 
appeal of exceptional value. 

Letters were sent out by the company 
to a select mailing list. The letters con- 
tained an enclosure “A List of New 
Trusts Submitted for Acceptance to the 
Exeeutive Committee” of the bank. 

The letter which 
the company aimed to arouse interest 
in trust service: 


follows shows how 


You have undoubtedly wondered at 
times just what the principal fune- 
tions of a trust company are. You 
may have thought of ways in which 
a trust company might be of service 
to you and have felt that your par- 
ticular needs were hardly of the kind 
which could be handled advantage- 
“ously by a finaneial institution. The 
feeling is a natural one. 

It occurred to me that vou might be 
interested in reviewing the enclosed 
list of new trusts submitted for ap- 
proval to executive committee. 
This list indicates, better than any- 
thing we-might submit, the scope of 
the services which we are called upon 
to render our patrons. 


our 


The list comprises a very wide range 
of trust service and also includes some 
of the various investment fund trusts 
that may be entirely subjeet to the 
order of the trustor and for the bene- 
fit of himself, as well as any other 
beneficiary that may be designated. 

Never before in the history of this 
institution have we received so many 
inquiries trom the substantial people 
of Spokane, regarding our services in 
the conservation of their estates, nor 
have we had the trust company named 
in so many wills as is now the case, an 
indication that there is developing 
a better appreciation of the need for a 
dependable and efficient trust and in- 
vestment service. 

We will be glad to diseuss with you 
any problems you may have in mind 
wherein we can assist you. 

The letter is signed by W. J. Kom- 
mers, president. 

The, list of new trusts referred to in 

the jetter is as follows: 


By JACKSON HEYWOOD 


LIST OF NEW TRUSTS SUBMITTED 
FOR ACCEPTANCE TO EXECUTIVE 
COMMITTEE, UNION TRUST COM- 
PANY OF SPOKANE AND ACCEPTED. 


ESTATE IN PROBATE 


Trust No... ......: WOOF © 66-6005 Deceased 

Union Trust Company named as executor under 
will. Estate consists of a farm and personal prop- 
erty; value approximately $ 


INVESTMENT TRUST FUND 


PG I 4 cc. Ds eves 

Deposits are to be made from time to time of 
real and personal property for management, invest- 
ment and reinvestment under the ‘Union Trust 
Plan’”’ for the benefit of Mr. .......... , and subject 
to his order during his lifetime. Upon his death 
the income from the residue is to be used for the 
benefit of his children in such sums as are necessary 
for their education and maintenance and if income 
is insufficient in the judgment of the Executive 
Committee of the Trust Company, then the trustee 
is authorized to encroach upon the principal; 
remainder distributable to surviving children when 
youngest attains the age of 21. 


LIFE INSURANCE TRUST 


NG De 6 ES wie ie wiaiencs 

Deposit of life insurance policies payable to Union 
Trust Company as Trustee, aggregating $. . ae 
upon death of the insured, are to be. collected, 
invested, reinvested and income used for education 
and maintenance of minor children and upon majority 
of the youngest to be distributed equally. 


INVESTMENT TRUST FUND 


Oo ee eee ae 

This consists of the following: 

(a) Revocable trust. 
(b) Irrevocable trust. 
(ce) Life insurance trust. 

In each of these provision is made for investment 
and reinvestment of funds for lives of hushand and 
wife, and remainder over to heirs, all being patterned 
upon the “ Union Trust Plan ”’ and all trusts merging 
into one at death of trustor. 


RECEIVERSHIP 


Tewet Ne. ..... Tee «cana Company, a partnership 

Union Trust Company appointed receiver to wind 
up and distribute the assets of a solvent partnership 
on account of disagreement between partners. 


INVESTMENT TRUST FUND 
Trust No. ~. Miz. 


RS saxeis ... being. desirous of creating an 
irrevocable trust for the benefit of his daughter 
Ries has placed with the Union Trust 
Company securities aggregating $...... for this 
purpose. The income is to be paid to him during 
his lifetime and the remainder for the benefit of his 
daughter, distributable to her at .... years of age, 
with provisions in the event of her death. 


ESTATE IN PROBATE 


Preet NS....:65:5 PD ovo vince Deceased. 

Union Trust Company appointed administrator by 
Court. Estate consists of real property. Approx- 
imate value $......... 


FISCAL AGENT 


Trust No. .... Mesdames...... I is eats 

Union Trust Company to act as agent, collect 
proceeds of real estate contracts and other securities. 
Proceeds to be invested subject to order of trustors. 


BOND ISSUE TRUST 


ye oe . eee Company. 

Union Trust Company appointed trustee under 
Mortgage Deed of Trust to secure bond issue of 
& 


ESTATES IN PROBATE AND 
GUARDIANSHIP 


Trust No. Estates of ......, . .. and 
eaten sie an Deceased. 

OE. 6:50.50 , & minor. 

These are estates of heirs of .......... Deceased 
The beneficiaries reside in other jurisdictions. Union 
Trust Company has heretofore acted as rental agent 
and now these proceedings are brought in order to 
effectuate a sale of the property in which all estates 
participate as unidvided owners. 


INVESTMENT TRUST FUND 


i 2c Re a riemeaw tines 
Deposit of cash and securities totaling $.... 

under “Union Trust Plan’’ for investment and rein- 
vestment in securities to be approved by Executive 
Committee of Union Trust Company. Income to 
be paid to herself, and principal to be held subject 
to her order with provision for distribution upon 
her death. 


MORTGAGE TRUSTEE 


EGG TUG 2 <1) Uo, asa 2° = 
Union Trust Comapny named as mortgagee under 
peace mortgage covering property in ...... ° 


counties. Mortgage given to secure notes 
CE We vncee's payable to anion tee hares who has 
advanced the money to purchase the property. 
GUARDIANSHIP 
Trust No. Estate of ...... . and 
minors. 


Union Trust Company appointed Guardian of 
estate of minors. The assets of this estate consists 
of real and personal property and the proceeds of 


life insurance policy of deceased parent. 
GUARDIANSHIP 
‘Trent Ney. ....... DAS OE onc wsgeicieiee Insane. 


Union Trust Comapny appointed guardian of the 
estate of the above who has been temporarily com- 
mitted to The Hospital for the Insane, pending 
arrangements for his transmigration to his native 
country. Estate consists of personal property of 
approximately $............... 


TITLE TRUSTEE FOR MINORS 


cy ee Minors. 

As a sequel to divorcee proceedings the Union 
Trust Company appointed a trustee to hold and 
manage certain property for the benefit of the minor 
children of the litigants. 


TRUSTEE FOR CREDITORS 


Teast We... COMO 66. 055.5 sie sisic:8ae ‘ 

Union Trust Company appointed trustee for 
holders of material mens’ liens to purchase prop- 
erty at execution sale; to lease and sell same and 
distribute proceeds among creditors in proportion 
to their interests. 


TRUSTEE IN CORPORATE DISSOLUTION 


I Fae ia Bo. ah toca 2 Si asus 6.4 iniw/ os Corporation. _ 
The stockholders of the ............ corporation. 
wishing to dissolve, sold its property; placed the 
contract with the Union Trust Company with 
instructions to distribute to stockholders as proceeds 
are received. This enables dissolution of the com- 
pany and relieves from Federal Corporate Taxation 


INVESTMENT FUND 


TRS: i666 Rc ear ts ere ns ahd 

In order to provide his mother with a surety 
income during the remainder of her life Mr. . . 
has deposited with the Union Trust Company securi- 
ties aggregating $........, the income, and if that 
be insufficient, then part of the principal to be 
paid to the mother in stated installments. 


FISCAL AGENT 


TOT, 5 5.5t weer eens ... Company. | 
The stock of the ... Company having all 
fallen into the hands of Mr........... ,and he being 


desirous of following his own business affairs, which 
are dissimilar to those of the ........... Company, 
appointed the Union Trust Company fiscal agent to 
handle all of the affairs of the corporation, which 
include sale of land, operation of grain farms and 
liquidation of company’s indebtedness. 

This method of enlightening the pub- 
lie in trust service proved to be decidedly 
effective because it furnished a simple 
and comprehensive outline of the fune- 


tions of the company. 








ee 
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THE BEST BAROMETER 
OF SOUND BUSINESS 


_. the beginning of the 

New Year, banks all over 
the land will be calling for 
the financial statements of 
commercial borrowers. It is 
incumbent upon bankers to 
show their customers the im- 
portance and value of making 
accurate financial statements. 


The sweeping and drastic 


changes that marked nearly 


every line of business during 
the year that is closing, gives 
the financial statement of 1922 
added significance as a basis 
for credit risks. 


Every banker should know 
what his customers have been 
doing, how wisely they have 
met the perplexing problems 
of 1921, how prudently they 
have maintained themselvés 
during a period of sudden and 
shifting values. 


Every correct financial state- 
ment should reveal the char- 
acter and capacity of the 
business executive and now 
more than ever before it should 
be the firm determination of 
bankers to require a complete 
financial statement. 


We have specialized in the 
accounting problems of many 
lines of business and out of our 
broad experience we can draw 
ideas and suggestions that will 
enlighten the business execu- 
tive and at the same time fortify 
the banker’s judgment in mak- 
ing loans. An audit of your 
borrowers’ books by a com- 
petent and disinterested certi- 
fied public accountant is the 
best insurance against uncer- 
tainty and financial loss during 
the New Year. : 

We shall be glad to have one 
of our representatives call and 
tell you about Wolf Service. 


WoLF AND CoMPANY 


Accountants 


(FORMERLY BAKER, VAWTER & WOLF) 


NEW YORK PHILADELPHIA INDIANAPOLIS MILWAUKEE TULSA CHICAGO 
KANSAS CITY .DES MOINES OKLAHOMACITY MUSKOGEE FORT WORTH 
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New bids are being taken on a $100,- 
000 bank and office building for the 
Public National Bank, Brooklyn, New 
It will be three stories high and 
of brick construction. 


York. 


Plans are being drawn for remodel- The 
ing the building oceupied by the Union 
Deposit Trust Company, Waynesburg, 
Pennsylvania. 
be three stories high with basement and 
will occupy ground 60x 131 feet. 


Bids 


the 


burgh, New York. 
be one story high. 


The Tax Filing Period 


ACCOUNTANTS 
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will be taken about 
15th on the new home to be erected for 
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Approaches 


Reliable advice means money in the pocket. 


Continuous additional tax assessments emphasize 
the fact that expert advice was not obtained in 
the past. 


Be confident of your tax reports to the Govern- 
ment! 


Have them compiled by a firm of unquestioned 
reliability. 
Through competent counsel, take full advantage 
of your privileges under the tax laws. Let men 
specialized in taxation advise you of your op- 
portunities. 
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Have your tax returns compiled and vour audit 
work done by a firm which is known for its 
knowledge in these lines. 
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We shall take pleasure in serving you. 
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ARCHIBALD HARRIS AND COMPANY 


Certified Public Accountants 
515 Marquette Building 
Chicago, Ill. 


Milwaukee Deiroit Kokomo 


Decatur 


COSTS SYSTEMS TAXPERTS 
VALUATION AND DEPRECIATION ENGINEERS 


Originators of ‘he Harris Multi-Chronomeirica!l Valuation 


= 





Work on the building to house the 
Brookline, Massachusetts, Savings Bank 
has started and will be rushed to com- 
pletion. It will be two stories high and 
oceupy a site 125 x 125 feet. 


Collingswood National Bank, 
Collingswood, New Jersey, will soon be- 
gin interior alterations to its present 


F aw Ss wi 
The ne juarter ll quarters. 


Plans are now being drawn. 


A two-story bank and office building 
will be erected by the Bank of Quinn- 
wood, West Virginia. It will be of 


December 


Merchants National Bank, Platts- brick, stone and reinforced concrete 
The building will construction. Plans are nearing com- 


pletion. 
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No Relief on Bond Taxes 


The Internal Revenue Bureau issues 
the following: “Under the revenue act 
of 1918, interest on Liberty bonds held 
by corporations was exempt from the 
Corporation income tax, and such in- 
terest also is exempt from the corpora- 
tion income tax, under the revenue act of 
1921. Liberty bond interest, however, 
when distributed in the form of divi- 
dends, remains subject to surtaxes in 
the hands of the stockholders in the 
same manner as other dividends. There 
appears to be no reason to expect that 
the new law will give any encourage- 
ment to corporations to own Liberty 
bonds for the purpose of avoiding sur- 
taxes, but if any such attempt should be 
made, the law provides ample means for 
dealing with it.” 


Vast Sum in Xmas Clubs 

Total accumulations of various Christ- 
mas funds for 1921 will result in the 
distribution of approximately $150,009,- 
000 to about 5,000,000 persons by about 
4,000 banks this week, according to an 
announcement from New York. 
It has been estimated that more than 
1,000,000 persons have started their first 
savings aecount with funds accumulated 
under the plan, in which payments are 
for fifty weeks, starting just after 
Christmas and maturing two weeks be- 
fore the following Christmas. Due to 
conditions of unemployment in many 
parts of the country the per capita de- 
posit in many instances has fallen off 
in 1921, but an increased number of in- 
stitutions making the plan available to 
their customers has increased the total 
fund to its largest proportions. 


made 


Postal Savings Decline 


The total deposits in the United 
States Postal savings on December 1 
were approximately $148,000,000, a de- 
crease of $1,400,000 being noted during 
the month of November. There appears 
to be a slight but steady increase in de- 
posits in many of the smaller postoftices 
throughout the entire country. In the 
majority of cases, it is in the larger cities 
and industrial centers where withdrawals 
exceed the deposits. 


How Merchants Can Help 


With an idea of reaching the women 
in the community in which the new 
National Bank of Woodlawn, of Chi- 
cago, is located, a neat little folder was 
distributed to the business men in the 
neighborhood, calling attention to the 
fact that the bank’s new quarters con- 
tains a “homey” women’s room with 
every modern facility where women 
could do their own banking and make 
use of its many other features. This 
pamphlet was placed in every package 
that was purchased and as a_ result 
a substantial volume of new accounts 
was obtained. 





on 
W 
i 


he 
he 
n- 
th 
en 
ke 
Lis 
ge 
alt 


BANKERS MONTHLY for JANUARY, 1922 





BLACKBOARD TALKS IN 
BANKING TO WIN THE 
SCHOOL CHILDREN 


Continued from page 18) 
putting the actual forms in the pupils’ 
hands, it would them a_ better 
idea of the workings of a bank and 
at the same time help him to get his 
story across more effectively. 


vive 


At this point it was decided to have 
an oral review of the subjects covered 
in preceding lessons and it was felt in 
this way that the children would be 
brought into contact with the 
the class, the same as used in the bank, 
subject in hand. It was surprising to 
note how the pupils had absorbed many 
of the details already covered and the 
answers received were gratifying. 

The third 
from a bank.” 


closer 


subject was “Borrowing 
Here the blaek- 
board was used to illustrate how a ¢om- 


money 


mercial customer having a going business 
could credit by furnishing the 
bank with a statement of his assets and 


obtain 


liabilities, the banker’s general knowl- 
bank 
ete., the making of a promissory note, 
The use of a note, how to 
make it out and its negotiabilitvy were 
touched on without becoming too en- 
tangled in the various legal phrases. 
In this connection, the use of the trade 
illustrated with 
blank forms and the method by which 
trade acceptances are accepted by the 
seller and other details was covered. 


edge of his character, balanees, 


and so on. 


acceptance was also 


The fourth subject “Selling notes to 
a bank—Origin of a note to be soid 
bank was explained, touching 
on the method used by brokers to sell 
notes, how a bank bought the note, 
giving the broker a check, less the dis- 
count. The various kinds of notes, such 
as demand, secured, one name, two 
name, collateral notes and so on. 


to a 


Right here, mathematics entered the 
lesson. How to figure interest: by var- 
ious short methods giving eonerete ex- 
amples on the blackboard was touched 
upon and in each ease a rough sketch 
of the tellers’ windows was drawn to 
show at which department the subject 
that was being discussed was handled, 
thus bringing the class right to the bank, 
as it were. 

The fifth subject was “The best ways 
of paving money at a distance,’ set- 
ting forth the use of eashier’s checks, 
how obtained from the bank, the bank 
draft, travelers checks and letters of 
credit. 

The sixth subject was “The different 
kinds of banks,” and this was enlivened 
by asking the class if they could give the 
various kinds of banks, such as, national, 
State, savings, and trust companies, 
and this created an interesting discus- 
sion. At this point a brief outline of 
organization of banks from the first real 


Readers will confer a favor 










8 


cise 





en 


Sie she 


eo 
- 





“ 


1128 Wilson Ave., Chicago 


Cincinnati Cleveland 
St. Louis Milwaukee 
Buffalo Toronto 


APPRAISERS 


Lita ae 


Strength 


The trite adage concerning the chain and its 
weakest link fails of application to the Lloyd- 
Thomas Company because a perfected system 
of careful training results’ in continuous main- 
tenance of exceptional ability in all departments. 


‘ Witness widespread. recognition of our scru- - 
pulous and accurate services, extended to. some 
8000 properties, mainly industrial. 


All is not, however, creditable to “link strength.” 
Inter-department co-operation, co-ordinating 
strong sense of the importance of individual 
tasks, is the linking-up which effects this service 
of well-known Strength and Character. 


A Lloyd-Thomas Certificate of Valuation, signed 
by an officer of the Company, stands for scientific 
accuracy. The final totals on all our appraisals are 
. protected by a check-writer. Without Exception, 
Lloyd-Thomas appraisals represént only facts. 


The [loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 
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bank in 1871 to the Federal Reserve 
System now in operation was described. 

The seventh topic “The financial state- 
ment” was explained, beginning with an 
explanation of the various items in the 
resources in ratio to the liabilities so that 
in the future when the children see a 
statement of this kind they will gain an 
understanding and knowledge of the 
soundness and management of a bank 
and will be able to interpret it in its 
full meaning. 

The important question of “Thrift” 
will be touched upon in future talks to 
the children. 

Another illuminating feature of this 
course that is bringing excellent results 
is a class of foreign women, mothers. of 


some of the children mentioned above. 
These women have been. receiving ele- 
mentary talks with illustrations on de- 
positing and withdrawing money from 
a bank. These talks have led directly 
into the subject of “Thrift” at the same 
time, explaining to them the function 
of a bank. 


“Why don’t you get rid of that horse 
if he’s so vicious?” asked one farmer 
of another. 

“Well, you see, Jim,” replied the 
other, “I hates to give in. If I was to 
sell that horse, he’d regard it as a per- 
sonal victory. He’s been tryin’ for the 
last six years to get rid of me.”’—Pitts- 
burgh Chronicle-Telegraph. 
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SERVICE 


The element of service in the ab- 
stract may be over emphasized in 
advertising for bank accounts: up 
to a certain point 
pretty generally standardized. 





Some of the distinctive service ad- 
vantages at the disposal of our cor- 


A twenty-four-hour Transit 


Private telephone wires to 
New York and to the local 
telegraph office. 


No charge for telegraphic 
transfers of funds. 


Direct collection service. 


All items, cash and collec- 
tion, wherever payable in the 
United States, received at par. 


PHILADELPHIA 
ATIONA L 
BANK 


PHILADELPHIA, PA. 





ee ; 9 
Service 1S 


Philip A. Benson, secretary of the 
Dime Savings Bank of Brooklyn, New 
York, was elected a trustee some time 
ago. 

The new home of the Old Adams 
County Bank, Deeatur, Indiana, was 
formally opened a short time ago. The 
exterior of the building is of Bedford 
buff stone construction and two stories 


high. 





The newly organized Newburg State 
Bank, Newburg, Indiana, opened a 
short time ago. 


Interior decorations and improve- 
ments have been completed at the Bank 
of Tidewater, Virginia. 

George A. Drummer has resigned as 
assistant cashier of the Manufacturers 
and Traders National Bank, Buffalo, 
New York, to become treasurer and di- 
rector of the Frontier Mortgage Cor- 
poration of that city. 

Work has started on remodeling the 
east section of the Bulfer building, 
Peru, Illinois, as a new home for the 
National Bank of that city. 
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BRINGING THE HIDDEN 
DOLLARS INTO THE 
BANK VAULTS 
(Continued from page 13) 
and the money was buried near his home. 
One of our bank’s field men knew of the 
transaction. He told the farmer he was 
in danger of being robbed. The man 
did not understand the functions of a 
bank, however, and was just about as 
much afraid of the bank as of his un- 

serupulous neighbors. 

Finally, his fears increased wntil in 
desperation he brought the money into 
our bank. After returning home that 
night, he could not sleep because of 
thinking what would happen if the bank 
should fail, and on the following day 
he returned, checked out his entire bal- 
ance, took the money home and buried 
it again. 

Later, he brought the funds in for re- 
deposit. A short time after this, how- 
ever, he happened to be in our town 
when the men who work in a large sav 
mill here were cashing their pay checks. 
He saw the crowd of people and, of 
course, imagined that the bank had 
tailed. He tumbled off his horse and 
rushed in, asking for me. As a matter 
of faet, I saw him coming and met him 
with a conversation something like this: 

“Charley, we know why veu are here, 
and do not blame you one bit. Take 
your money and take chances on saving 
it outside of this bank. These people 
are just being paid off and many of 
them, vou see, are leaying some of it 
here.” 

This assurance, however, did not sat- 
isfy him and he took his money away 
again. Later, he brought the money to 
me again. This time he made arrange- 
ments that no one in the bank should 
know how much he had and that, when 
he wanted money, he was to come to me 
for it. This man is now one of our best 
patrons, but he lives rigidly up to the 
contract and if I happen to be away 
from town, he will not take any money 
until I return. 

You can readily see how important it 
is for us to teach our customers in this 


vicinity as much as we ¢an about bank- 


ing. There is no better way than by 
personal contact, and by econtaet with 
the people at their own homes. 
how it means more to them there and 
they understand it better than when you 
explain it in the bank—probably be- 
cause the bank is a strange place to 
them and their minds are on other 
things. 


Some- 


In so far as our customers are con- 
cerned, the bank is never closed. Funds 
are left almost every day at the resi- 
dences of various officers, and usually 
these funds are taken directly to the 
bank by the officer. Sundays usually 
bring in a number of important deposits, 
due to the fact that people do not wish 
to keep their money at home over night. 

Of course, this is inconvenient in 9 
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Business Development Plans for 1922 


n 
a » 
S rT E true test of their value will be the number of new accounts that 
\- 
result. 


An equally important test is the increase in deposits and the 
decrease in number of dormant accounts. 


The Collins Service — with its staff of and therefore increasingly profitable. 
specialists to study each individual bank- Yours can be the one bank in your - 


ing problem, situation and opportunity— community to which will be made avail- 
not only attracts new business for clients able our facilities and experience in mak- 


but makes present accounts more active ing 1922 a record year for your bank. 


The Collins Service 
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“FORWARD!” 


Wisconsin’s motto 


-let that be our motto for 1922. 


Bylhard work we can make this our big year. We 
can profit by the storms we have weathered. 


Nineteen twenty-two will repay workers. An honest 
day’s toil for an honest day’s wage—let that be our 


program. 
banners flung skyward 
chimneys. 


Then industry will stride forward with 


from a thousand smoking 


For nearly seventy years this bank has been marching 


with the business leaders in our district. 


We will 


continue to keep|fstep with those who are going 


“Forward !” 


FIRST WISCONSIN 
NATIONAL BANK 
Milwaukee 


Affiliated with First Wisconsin Trust Company and 
First Wisconsin Company, Investment Securities. 


Plans have been drawn for the Con- 
ant and Caniff Avenue branch of the 
Bank of Hamtramek, Michigan. The 
building will be one story high. 


Contracts have been awarded for a 
£170,000 bank and office building for 
the Fourth Avenue State Bank, Minne- 
apolis, Minnesota. It will be three 
stories high and will occupy ground 
100 x 128 feet. 


The Farmers National Bank, Nor- 
man, Oklahoma, will erect a $60,000 
banking home. The building will be of 
brick and stone construction. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 


The new Mission branch of the Bank 
of Italy, in San Francisco, was opened 
several weeks ago. 


George W. Casteel has been elected 
president of the Banking Corporation 
of Montana, succeeding George L. Ram- 
sey, who resigned. 


G. Wiesler was elected president of 
the Citizens Bank of. Reedsburg, Wis- 
consin, a few weeks ago, succeeding the 
late William Riggert. 


Plans are being drawn for enlarging 
the present quarters of the Plymouth, 
Illinois, State Bank. 


way, but it brings money into the bank 
and gives satisfaction to the officers in 
rendering these small services. 
Frequently we are called to a home 
when someone is ill, especially the man 
of the house. These calls are not only 
fully appreciated but often result in 
good business for us. Take as an illus- 
tration an experience that I had 


long ago. 


not 


I was walking along the street when a 
messenger me with a request 
that I call at a certain home. Upon ar- 
rival, I found that the physician had 
told the man of the house his sickness 
Was so serious that he could not hope for 
recovery. The sick man was a carpenter 
and had come to our city to get work. 
He had heard from some of his friends 
ot the financial calls that the officers of 
our bank made, and so he sent for me. 


came to 


He wanted assistance in settling up his 
meager financial affairs before he died. 
All that he had in the way of savings 
was a number of time deposit certifi- 
cates on a bank in Oklahoma where he 
formerly lived. These were not yet 
due, but he wanted them taken eare of 
and the money distributed if he should 
die. This, of course, was a simple mat- 
ter to arrange. We had the eertificates 
endorsed to our bank and took them for 
collection. The man died a few days 
later and when the certificates matured 
they were collected and distributed as 
he had requested. A great deal of that 
money remained in our bank. 

I feel that the time will come when 
the money the bank has to loan will be 
considered the merchandise. 
The service banks render as depositories 
for money will be thought of just as 
commonly as that rendered by public 
service companies. When that time 
there will be much less money 
concealed about home than there is now, 
and we will all be much better off for it. 


same as 


comes, 


HOW _FOREIGN-BORN RE- 
SPOND TO NEAT 
ADVERTISING 
(Continued from page 15) 
this almost unbelievable drop in_ pur- 


' chasing power, foreign remittances sent 


through the American Express Com- 
pany during -1921 exceeded in both 
number and amount those for the same 
period in 1920. As far as this com- 
pany is concerned, advertising to the 
foreign-born has come to stay. 


Urie W. Jenkins has been elected 
cashier of the Citizens Bank and Trust 
Company, of Madisonville, Kentucky. 


The Garden City, California, Bank 
and Trust Company has purchased ad- 
ditional property in Santa Clara, Cali- 
fornia, for the erection of a branch 
bank building. 
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WOMEN BECOME BETTER 
INSURANCE PROSPECTS 


Selling life insurance to women ap- 
parently has been well mastered by the 
Equitable Life of New York, which is- 
suel $18,000,000 to nearly 11,000 women 
risks during 1920. 

Selling to women has developed ran- 
idly in the last few years, and sales in 
large numbers have been accomplished 
only in the last twenty years. The 
number of risks is inereasing and the 
average size of policy is rapidly be- 
coming larger. The advent of women 
into business and the inereased value 
of these workers has created a greater 
appreciation of the protection necessary 
and increased the amount necessary on 
individual cases. Both investment and 
protective instincts are now aroused and 
women are carrying more endowment 
policies each year. Over 1,000 Equit- 
able income bond and retirement an- 
nuity policies were sold to women during 
the first six months of 1921. 

The extent of the protection now 
granted women is shown by the total of 
$1,050,000 in death claims paid by the 
Equitable in 1920. With these figures 
as proof of the possibilities of this field, 
the Equitable is urging its agents to 
make an intensive campaign of this class 


_ of prospects. 


A New Book on Credits 
Another useful and valuable work 
on bank credits as used in every day 
practice by modern banks has_ been 
added to banking literature—‘*Bank 
Credit Methods and Practices,’—by 
Thomas J. Kavanaugh, vice-president of 
the Mississippi Valley Trust Company 
of St. Louis. The book is written in 
plain, understandable language so that 
the layman ean readily understand it. 

After defining the theory of credit, 
the author describes and explains the 
Various credit instruments in general 
use and devotes much space to such im- 
portant phases as bankers’ acceptances, 
commercial lines otf eredit, reciprocal 
relations and the extension of credit 
based on balances, with a chapter on 
the Federal Reserve System as it ap- 
plies to credit. 
methods used in the 
eredit department of the bank are gone 
into carefully in relation to the keeping 
of records. 


The various 





Architect has been seleeted to draw 
plans for a building to house the Citi- 
zens National Bank, Coneord, North 
Carolina. It will be one story high with 
basement when finished. 


Charles A. Jacobson, of the firm of 
Campbell, Metzger & Jacobson of New 
York, has been elected a trustee of the 
Lineoln Trust Company of New York. 





John Mason and Progress 


John Mason, second president of the 
Chemical Bank, was also the president 
and foremost in the planning and build- 
ing of New York’s first railroad. 


The spirit of John Mason remains with 
the Chemical National Bank as a vital 


force. 


To-day—discarding nothing because un- 
tried—clinging to nothing because of its 
age—the Chemical National Bank has 
reached a unique position—a conserva- 
tive institution—dominated by the spirit 
of progress. 


Seeking “New Business On Our Record 


~ GHEMIGCAL 


NATIONAL 


BANK 


OF NEW YORK 


Founded 1824 


BROADWAY AND CHAMBERS, FACING CITY HALL 


Singleton—They have machines now 
that can tell when a man is lying. 
seen one? 

Wedmore—Seen one? By gosh, I 
married one.—Boston Transcript. 


Ever 


“How about that aeroplane?” 

“It went up in smoke.” 

“Burned up, eh?” ° 

“No, made an ascension at 
burgh.”—Science and Inventions. 


Pitts- 


Contracts have been awarded for the 
erection of two additional stories to the 
building oeeupied by the Fourth Na- 
tional Bank, Wichita, Kansas. Work 


. will start at an early date. 





Work is under way remodeling the 
interior quarters of the Peoples Trust 
Company, Kansas City, Missouri. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 





writing to our advertisers. 


Exeavation h&s started for the new 
two-story bank and office building for 
the Citizens State Bank, Milwaukee. 
Work on foundation will begin shortly. 








Contracts have been awarded for ad- 
ditional quarters to be oceupied by the 
Liberty State Bank, Milwaukee, when 
completed. Wrecking has started. 


Plans have been drawn for a $50,000 
building for the Bank of Luverne, Iowa. 
It will be of brick and terra cotta con- 
struction. Actual work will not start 
until 1922. 

Bank, Melrose 


The Citizens State 


Park, Illinois, will erect a two-story 
building. Bids will be taken in March, 
1922. 






























In the handling of your 
banking requirements in 
this part of the country. 


Che Marine Crust Company 
of Buffalo 


Capital and Surplus, Seventeen Millions. 




















SENTIMENT 


An unrecorded item 
in the asset column, 
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A potent influence 
in cementing busi- 
ness relationships, 














A promoter of good- 
will and closer 
understanding— 











Reflected in the services 
we have to offer. 
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AN ARTFUL ADVERTISER 


(Continued from page 24) 
trim, metropolitan, dazzling—why, Han- 
nah just stood and beamed. The array 
of toilet goods on the directors’ table 
were diamonds of five carat power for 
her. 

Hannah was in the beauty parlor five 
hours. She went in for a permanent 
wave with a full battery of Chinese rats 
at $50. She was massaged and painted. 
Her eyebrows were plucked, removed, 
reshaped and re-colored. Her lips were 
re-fashioned to a bold Cupid’s bow. <A 
tiny beauty spot sailed a venturesome 
course west by north of her pale blue 
left orb, now resplendent in a fringe 
of dark eyelashes. When Hannah 
boarded her closed hack the oldest Lucia 
sister had $87 of the society queen’s 
money, and there was a triumphant light 
in Hannah’s eye. John practically told 
her that she already had the prize, and 
he was rewarded by sweet little co- 
quettish smiles. 


That evening while a local spellbinder, 
hired by the Womans’ Literary Club, 
was irritating the nobility of Ferndale 
village with a lecture on the new yeast 
diet, a fell act was being committed ia 
the beauty parlor down stairs. John 
Atwood, cashier of the Ferndale Na- 
tional, had presented himself in a check- 
ered suit, an exact replica of the one 
worn by the foreign minister of fi- 
nance who was launching the rival bank 
—and John was being feverishly worked 
over by Miss Rose Lucia. 

She had made a complete study of 
the foreign missionary of finance at 
the breakfast table that morning, and 
when she had finished with John’s make- 
up, he would have passed for the rival 
bank promoter at a short distance with 
the Mazdas glistening. 


At 10 P.M. the parson of the Congo 
church dashed down stairs, and into the 
beauty parlor. He looked hurriedly and 
suspiciously at John and Miss Rose. 

“Where is John Atwood—he asked 
me to come here at this time?” explained 
the parson. 

“Right here,’ smiled John. 

The parson came nearer, touched 
John gingerly, gathered in the slack of 
the spectacle ribbon, hooked the lenses 
on his beak, and examined John as 
though buying a fox pelt. 

“By George! I guess you are John— 
but if you’d tell me you were that new 
bank promoter, I’d believe that, too.” 

“Tt’s a little masquerade I’m putting 


on,” said John with a wink. 


“Well, they’re waiting for the beauty 
Judge. Where is he?” asked the parson. 

“I’m all ready to introduce him. 
That’s to be my job, so I understand. 

John looked soberly at the parson. 
“Word it any way you ean, but simply 
tell them that Professor de Bellevue 
missed his train, and the bank has asked 
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the new bank promoter, who is an out- 
of-town gentleman and a disinterested 
party, to select the handsomest lady. Do 
you think I look enough like him to get 
by, now that Miss Rose has made me 
over?” inquired John. 

“Tf you don’t do too much talking, 
you’d fool Saint Peter. I'll give you a 
good introduction,” chuckled the parson 


as he started back. 


John shouted after him: “Get the 
contestants in the beauty show all on 
one side of the hall, and tell them to 
walk past the judge one at a time, when 
I appear. I will prance onto the stage 
by the back stairs route.” 

It is a crooked trail from the rear of 
the Ferndale National banking rooms 
to the small stage in the hall above. On 
the way there are two doors. Both of 
these were left wide open and blocked 
with a piece of wood after John had 
passed upward. Anyone who was un- 
afraid and nimble in body and limb 
could descend ten steps at a jump by 
making contact with the polished hand 
rail along the stairway. And it was 
a familiar flight of stairs to John. 

The parson was in the midst of his 
speech when John got an offing on the 
left wing of the stage where he laid a 
light chair over on its side for a quick 
grab, and then made ready for his ap- 
pearance. 

Brethren and sisters,” the parson 
was lecturing from the stage, “I wish to 
wind up by saying our local bank wishes 
me to announce that owing to an accident 
Professor de Bellevue cannot be with us 
tonight to determine the lucky lady, 
but they have obtained the services of a 
disinterested party, a man who claims 
to be Mr. Udall, and who, as you know, 
is interesting our citizens in a new bank 
in the village. Mr. Lovell comes well 
recommended.” The parson bowed and 
backed off the stage as John entered 
well away from the footlights, and 
bowed. 

A round of applause, led by Mr. 
“Stonewall” Jackson and his wife, Han- 
nah, both sitting on the front row of 
chairs at one side, rewarded John’s first 
effort. Both of these local backers of 
the rival bank were elated. If Hannah 
was sure of the prize before, she was 
even more so now. Were they not put- 
ting up the money to organize the new 
bank? And was not the red-headed man 
before them Mr. Udall, the promoter? 
In a few more minutes Hannah Jackson 
would be declared the belle of the vil- 
lage, and from a public stage. 

“Let the footlights be turned out,” 
commanded John, lifting one hand. 

The audience waited excitedly while 
the janitor felt over the back wall of 
the hall for the switch, and registered 
his suecess by a sudden half-gloom on 
the stage. 

John came forward boldly. “Let the 
contestants pass in front of me in a 


(Continued on page 71) 
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When your hands are idle 








—plant a tree 


O counselled a wise old Scot who had 

witnessed many saplings reach the full- 
ness of mature beauty. Living, a tree adds 
to the richness of life. Fallen, it is privi- 
leged to enter into the building of a home, a 
fine book, an admirably designed table, or 
serve as an humble carrier of goods. 


“Only God can make a tree’—but any 
man may plant one. More power to the 
reforestation movement, which will make 
available an increasing supply of wood, 
sorely needed for this and _ succeeding 
generations. 


The manufacturers who convert lumber 
into paper, building material, furniture, 
ships, boxes and ten thousand other useful 
forms recognize The National Shawmut 
Bank as an old established institution which 
heartily welcomes opportunity to be. of 
assistance. 


Many great shipments of lumber from the 
forests of Maine and Canada, as well as 
mahogany, teak, ebony and other imported 
hard woods, are financed through this bank. 
Where great distances separate the shipper 
from the receiver, Shawmut’s world wide 
representation insures that all financial trans- 
actions will be under our constant supervision 
to insure accuracy and speedy transmission. 





Shippers and buy- 
ers of lumber, also 
interested banks, 
are invited to use 
Shawmut’s facilities 


THE NATIONAL SHAWMUT BANK of BOSTON 


Capital, surplus and undivided profits, $22,000,000 
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HOW THE UNDERWORLD SHARES 
IN BANK ROBBERIES 


The criminals are not being caught because 
they are smarter then the police and they plan 
their getaways when they plan their robberies 


WO women, voung, good looking, 
quietly-dressed, registered at the 
hotel in a small city, more or less 
famed for its beauty and high altitude, 
and announced to those concerned that 
they were on a vacation. There was 
nothing unusual about that fact, the 
town is largely supported by vacation- 
ists, and when a couple of days after 
their arrival, the young women asked 
the hotel clerk if he could change a 
five hundred dollar bill—or if he could 
direct them to a bank—the clerk directed 
them to the best and richest of the three 
banks supported by the countryside— 
writing the name and address of the 
bank on a piece of hotel stationery. 

Then, he promptly forgot all about 
the incident. Why should he remember 
it! Banks are common enough, and so 
are people who use the banks. And 
besides, there was nothing suspicious 
about the two “girls.” Never for one 
instant- did that young clerk suspect 
that he was guilty of aiding and abetting 
a crime—the crime of holding up a bank! 
Yet he had really played a part in the 
bank holdup which oceurred eleven days 
after the young women registered at the 
hotel, and a few days before they con- 
cluded their vacation and returned to 
New York—a robbery which occurred at 
twenty minutes after twelve, and wher 
the bank was practically deserted and 
which caused a loss of approximately 
twenty-two thousand dollars in 
United States curreney. 


best 


good 


It was a simple robbery, marked by 
what the newspapers called “colossal 
daring.” Three men, well dressed, with 
coat collars turned up, caps pulled over 
their eyes, and all wearing large rimmed 
glasses, walked in at a time when there 
was only one man on duty in each of the 
teller’s cages. There were two customers 
in the bank, and the porter. One man 
drew two guns, and covered these per- 
sons, while the other two bandits walked 
to the paying and receiving teller’s cages 
and ordered, “don’t make a false move— 
just shove over that money.” A short, 
ugly repeater speaks for itself, and the 
money was pushed over! Then the 


By JOHN W. GREY 


three men, with drawn guns leveled on 
the bank and 
backed to and so 


customers 
the door, 


employes, 
out. An 


Enormous Increase in 
Burglary Insurance 


HE new underworld is cer- 

tainly efficient. The prohibi- 
tion authorities have sent nation- 
wide their publicity showing that 
the jails of the small towns are 
being closed because there is a lack 
of crime. They are right. There 
is a lack of small-town crime— 
petty crimes—but the great major 
crimes, holdups, murders, etc., are 
increasing. Prohibition sent the 
crook into the bootlegging and hold- 
up game. Not only have the post 
office trucks been held up, but the 
great trucks of the manufacturers 
have been decoyed and robbed with 
great ease. The women confed- 
erates of crooks have read the ad- 
vertising ‘that said that the manu- 
facturers were sending trucks with 
$40,000 worth of silks by truck, 
studied the roads and helped plan 
the holdup. No better example of 
the increasing efficiency of the 
underworld can be offered than to 
give the figures sent out by the 
great insurance companies. In 
1918 the burglary insurance com- 
panies paid out $2,964,790. In 
1920 this sum was increased to 
$10,189,853. 

And those who say that the so- 
called crime wave is the result of 
men having become used to fire 
arms during the war—and that the 
terrible slump in employment has 
driven men to stgal—well. they are 
wrong. More than 80 per cent of 
the men arrested for these crimes 
are old offenders; men well versed 
in the art of robbing the public. 


running, a fourth member of the gang 
automobile steod at the curb, engine 


This is the second of a series of 
articles on the conflict between the 
bank burglar and the banks. This 
article describes the new underworld 
and the elements that go to make it 
so efficient. 


at the wheel. Almost before the bank 
emploves had time to get their breadth, 
the motor was out of sight. That night 
the press of the country screamed of a 
bank holdup—and earried editorials on 
the crime wave. 

And up at the hotel two girls shrugged 
their shoulders, and sniekered. Four 
days later they said “good-bye” and left 
town! No one stopped them! No one 
even thought of them a second time! 
Why should they? If anyone had sug- 
gested to the chief of police that he 
question two of the guests of the hotel 
in regard to what they knew about the 
holdup, he would have cussed and re- 
marked that he couldn’t see the joke. 

And vet ——! 

The day the two young women asked 
the clerk at the hotel if he eould change 
a bill for five hundred dollars, and he 
very kindly wrote down the name of the 
leading bank—the two young ladies 
went out for a walk. The “walk” led 
them to the bank and they went in. 
They did not present the bill to be 
cashed-—instead they went to a counter 
and made out a blank check, the writing 
being a cloak, for they looked all about 
them, making a mental note of the “lav” 


The Alarm 
That Leads 
Them All 


The Safety Burglar Alarm 
is safeguarding hundreds of 
banks and giving genuine 
satisfaction. 


Real protection at minimum 
costs. 


Send for Catalog 


Safety Burglar Alarm Co., Inc. 
16 Fulton St., W. GRAND RAPIDS, MICH. 


M. R. LOMBARD 
Great Northern Hotel, Chicago 
Western Representative 
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Say Bank Robbers Planned 
To Raid Other Small Towns 
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HOLDUPS COST BANKS $936,752.83 _ 
in the year from Sept. Ist, 1920 to Aug. 31st, 1921 
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Protected by U. S. Patents 
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Can Not Shoot Through It 


Safetee Bullet Proof Glass is crystal clear with no wire 
mesh insertion. Should be used in windows and doors, 
separating public space from working space, also in 
Tellers windows. Prevents holdups, because officials 
and employees can not be intimidated. . 















Below is a partial list of banks which have installed Safetee Glass recently: 





NATIONAL UNION BANK OF BOSTON Boston, Mass. HILLMAN GOAL & COKE COMPANY. oF Pittsburgh, Penn, 
FIRST NATIONAL BANK OF WELLSBORC.. Wellsboro, Penn. FEDER/ ESERV NK. . Kansas City, Mo. (Collection Car) 
FOREST COUNTY NATIONAL BANK........Tionesta, Penn, FEDERAL RESERVE BANK. .. St. Louis, Mo. (Collection Car) 
FOREST ee aes : ce eee THE PENINSULA BANKING COMPANY..... Peninsula, Ohio 
SAVINGS INST. OF SANDY SPRINGS...Sandy Springs, Md. 4 oy 7 ; ‘ 
; ae einiaas Paeai aa cerer <a a ae FIRST NATIONAL BANK OF BERNVILLE...Bernville, Penn. 
NATIONAL BANK OF ORANGE COUNTY. Goshen, N. Y. ‘HE FARM ae OF BE : 

4 ae Nea = - THE FARMERS NATL. BANK OF FREEPORT. . Freeport, Penn. 
WINDSOR SAVINGS BANK.....................Windsor, Vt. STATE BANK OF SALEM.................... Salem, Indiana 
THE CLARKSTON STATE BANK....... Clarkston, Mich. | CITIZENS NATIONAL BANK................-... Laurel, Del. 


We shall be pleased to teli you what Bullet Proof Safetec 
Glass can do for you, if you will afford the opportunity 


SAFETEE GLASS COMPANY 


Broad and Wood Sts. Write Today PHILADELPHIA, PA. 
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A BANK OF STRENGTH AND CHARACTER 


Complete Banking Service 





transactions and the other specialized 


Ae N all matters pertaining to commercial 
Kamm)! forms of modern banking, the Union 


Trust Company places at the disposal of banks 
and bankers the benefit of a nation-wide 
business, the friendly interest and united 
efforts of its organization, and an accumu- 
lated experience of more than half a century. 


Make This Bank Your Chicago Correspondent 


UNION TRUST COMPANY 
CHICAGO 
























E specialize in 

designing and 
executing special 
burglary-resisting 
chests to meet all 
requirements. 


Write for drawing, 
specifications and prices. 


38 years of knowing how 


THE NATIONAL SAFE COMPANY 
FOUNDED IN 1883 
| Cleveland, U. S. A. 


| Makers of High Grade Bank Equipment, 
| Safes, Vaults, Seal-joint Safes 










Sketches have been drawn for re- 
modeling the building occupied by the 
Tnternational State Bank, Sioux Falls, 


South Dakota. The remodeled quar- 
ters will be of stone construction. 
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THE ONLY one 








THAT’S THE BEST 


Bankers Automatic Alarm is oper- 
ated without Hands or Feet. It 
guards every inch of your bank, 
every minute of the night and day 
and is an untiring watchman. 



















Earns the very largest discount 
rate. 





Write for circular and let us tell 
you how our system pays for itself 


BANKERS AUTOMATIC ALARM CORP. 


100 N. La Sallé St., CHICAGO 











Bids will be taken soon for a $600,000 
bank and office building to be erected 
for the Elyria, Ohio, Savings and Trust 
Company. It will be eight stories high 
with mezzanine floor, ‘and of brick and 
Bedford limestone construction. 


Exeavation has begun on the new 
home for the Erie County Bank Com- 
pany, Vermilion, Ohio. The building 
will cost $30,000 when completed. 
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of the bank. It was closing time, the 
bank was busy, and they were unnoticed. 
In five minutes they slipped out. 

The next day they went back again, 
early in the morning. The bank was 
busy at that hour, too! 

The third day they went into the bank 
a few minutes past noon. The place 
was almost deserted! They had noted 
also that the stores along the Main Street 
were empty. Being a small city twelve 
o’elock was the universal dinner hour, 
and between twelve and twelve thirty 
the streets and stores were practically 
empty. They verified this after several 
days, making a note that the best time 
to “stick up” the bank was_ between 
quarter and half past twelve. 

That third day the girls walked boldly 
to the cage of the receiving teller, and 
asked if he was the man who could make 
change for them. They did not know 
much about banks. Should they go to 
the other cage? Being a young fellow, 
the man in the receiving teller’s cage 
looked these two pretty girls over and 
smiled. He was very nice and polite to 
them. They giggled and flirted ever so 
little. The man in the paying teller’s 
eage “got wise.” He had a remark to 
make. The girls giggled some more and 
finallv got their change—conspicuously 
showing the notation made by the hotel 
clerk. 

The next day they just happened to 
be down town when the good looking 
paving teller went to lunch. He smiled 
and they giggled. He went across to the 
dairy, and a few minutes later they 
stopped in the dairy on a pretense of 
buying something. 

And in a few days the girls and the 
paying teller were—well—something 
better than mean acquaintances. The 
chap in the receiving teller’s cage was 
married, but the paying teller had a pal 
who would go with him to the hotel to 
eall on the “girls.” It was a harmless 
flirtation, with a trip to the movies as a 
climax. And, of course, like all young 
people they talked shop. The girls had 
both acted for the motion pictures, or so 
they said, and they talked of their work. 
The young men also talked. To the 
young and good looking paying teller 
the incidental questions that the girls 
asked about “money” were just ordinary 
questions, such as his mother or sister 
might ask. Being young he was also 
more or less boastful. His bank was 
the best in the country—he handled more 
money than any other teller. Some day 
he was going to be rich. Quite inad- 
vertently he mentioned that on the morn- 
ing of the first and fifteenth of every 
month, the bank made up the monthly 
payrolls for two of the large factories 
of the town. It was always a big job. 
The factory cashiers came over for the 
money after lunch. Oh yes, you did 
get sick of handling money—but then 
you had to work at something or other! 

And so it went—harmless little meet- 
ings, right up to the day the girls left 
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town. The holdup of the bank made the 
young paying teller quite a personage 
in the city and he described it to the 
girls with great gusto. They squealed 
at his story of the gun at his heart—and 
afterwards they laughed at it. The poor 
boob! But everything had gone off 
smoothly, and the boys had made a 
clean up! The two young women began 
to think of ending their “vacation.” 
They waited an extra day or two to be 
sure—but there was no hitch. 


Back in New York, at a flat in the 
respectable seventies, the gang was wait- 
ing for them. The girls were to get their 
share of the loot, and also a just amount 
of praise, for they had made a good job 
of it. The letters and maps they had 
written and sent addressed to the fic- 
titious name of one of the bandits, care 
of the General Delivery of a near-by city, 
had been so explicit that the bandits had 
been able to drive up to the bank, hold 
up the place, and get safely away. 

To the casual observer of conditions 
in the criminal world it might seem that 
such an incident as just pictured was 
very extraordinary. 

“They don’t have girls like that in 
the eriminal world,’ the average man 
thinks—and he begins to form a mental 
picture of the woman criminal as he 
believes her to be—a tawdry, painted 
ereature, flashily dressed, ignorant, a 
woman of the streets. Well, they used 
to be like that, the women of the under- 
world, but not any more. You see there 
is a new underworld and a new woman. 





The women of the new underworld of 
whom the two girls just described are 
but ordinary examples, are possibly the 
greatest factors in modern crime. To 
begin with, the new woman is educated. 
There was a time, say twenty years ago, 
when a country girl came to the city, 
tried to get a job, was not able to, and 
drifting about in the city, fell a prey 
to the cadet who sent her to the street 
to ply the oldest trade in the world. 
There were city girls in the same pro- 
fession, city girls from the slums—the 
down and outs of the metropolis, who 
could not buffet the tides of existence, 
and so followed the line of least resist- 
ance to end on the streets. 


These women were sometimes pretty, 
sometimes smart, but never clever. They 
were oceasionally trained to rob a 
drunken man when he slept, or to play 
at erime of about the same ecaliber—but 
they were not clever. The high class 
crook of twenty years ago, or even ten 
years ago, never had a steady girl—and 
never thought.of getting married. When 
he made a “clean up,” he flirted around, 
but never with just one girl. Women, 
so ran the old rule of the underworld, 
were a hindrance. They made a fool 
out of a man. He got sentimental over 


a skirt, and the first thing he knew he 
had told her all the history of his life. 
And if something went wrong, and he 
was wanted by the police, the detectives 





Outwitting the 
Bank Robbers 


5 cx appalling increase in bank burglaries 

makes it imperative for every banker 
to consider seriously the protection of his 
vaults, not only to safeguard valuables, but 
also to maintain.the confidence of the 


community. 


Wherever Simplex night protection is installed, 


it is positive insurance against any forcéd opening. 


Simplex Door Protection is constantly on guard 
against jarring, pounding or dynamiting, as well as 
against opening during the night. The lining on the 
vault interior cannot be penetrated, does not become 


detached and will outlast your building in point of 


service. 


Simplex Daylight Protection ‘s additional insur- 
ance against holdups and does not endanger the lives 


of employes. 


It is safe, ‘foolproof,’ and free from 
the danger of false alarms. 


The Simplex System in YOUR bank means 
complete day and night protection ! 


Write us for full information 


Simplex Alarm Company 


Milwaukee, Wisconsin 





would get his girl, and “sweat” her till 
she told all she knew. 

One of the chief reasons why the girls 
could be “sweated” was because at least 
ninety per cent of them were dope 
fiends. The police would lock them 
up, take away their morphine or cocaine, 
(which made them suffer the agonies of 
the damned—suffering such as only a 
drug addict denied a drug can suffer )— 
and promised them a “shot of hop” when 
they were ready to talk. The police 
never had long to wait. 

With the new woman it is very differ- 
ent! The great wave of public education 
really cradled her, for she went to the 
public schools of the city, or the little 
red school-house of the rural districts, 
and learned to read, write and think. 
Once she could read, it was possible for 
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her to learn a lot of things not taught 
in books, how to care for her hair, her 
teeth, her clothes. Drug laws lessened 
the danger of a girl becoming a drug 
addict, and the physical culture taught 
in school, taught her the advantage of 
earing for her body. The American 
woman is the best dressed woman in the 
world, and the girl in the criminal world 
realized that she must not be flashy— 
conspicuous. The woman of the old 
underworld was always headed for the 
gutter—but the new woman never thinks 
of the gutter. She sticks to the middle 
of the sidewalk—and on the best streets 
in town! 


[7's rather hard to blame everything 
on the war, but the great conflict did 
two great things for the underworld of 
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EQUIPMENT SERVICE FOR BANKS 









Means Profitable New 


Business for You 


organized from the standpoint of increased 
business for the banks it serves. 


If you have not received the new booklet on 
the next big step in safe deposit box banking 
there is a copy waiting for your request. You 


ARSHAL Equipment Service for Banks is 
f 
: 


will find a new way to obtain new depositors. 


The Barsha] Representative in your territory 


will gladly give complete information on all 
Barshal Equipment as listed below. , 


STEEL OFFICE |} 
=QUIPMENT AND TABLETS 


ae 
s 
For ff Officer's Desks Signs 
Executive Offices 4 
Bookkeeping 
= Department 
Lobby and 
Ladies Room 


Complete Bronze Tablets and 
Line of Steel Letters for Entrance 
Filing Equipment " to Banks 


Wicket Plates 
Lobby Signs 


Calendar Racks 


|| BRONZE SIGNs|f | 


7 ARSHL Al 


| ORNAMENTAL |} 
TRONANDBRONZE 


H WORK. 
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e # | tains a complete 
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advertising. serv- 

ea H ice ice {tor | r_banks—a 

service that actu- 

i ally rents safety 
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H Send for details. 


Advertising 
Service 


Bronze Doors for 
Entrance to Banks 
Vault Partitions 


STEEL EQUIPMENT 


CLEVELAND O 


Installs New Armored Truck 

To thwart payroll robberies the Citi- 
zens-American Bank and Trust Com- 
pany, Tampa, Florida, will soon put 
into operation an armored ear which 
is being especially built for this purpose. 
It will be used for transporting payroll 
money from the bank to the several large 
cigar factories which are customers of 
the institution. A crew of three men 
will man the truck—two of them on the 
inside of the steel shell, the third in the 
driver’s seat. There will be five “port- 
holes” in the armor, all of them closing 
from the inside of the car. One will 
be at the front, two: at each side. The 
guards will be armed with sawed-off 
shotguias and pistols. 


It is hoped that this plan will put 
a damper on the enthusiasm of bandits 
to hold up bank messengers. 


' 


The Warranty Secured Discount 
Company, Akron, Ohio, will erect a $1,- 
000,000 bank and office building. It 
will be 20 stories high and of brick and 
terra cotta construction. Plans are be- 
ing drawn. 


Lindsey Hopkins, director of the 
American Hide & Leather Company, 
Atlanta, Georgia, has been elected a 
director of the Sixth Federal Reserve 
Bank by the Federal Reserve Board. 
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the United States. It gave our criminals 
their first taste of respectability, and it 
brought about prohibition! Both of 
these factors elevated the criminal world. 

Take first the case of the crook who 
suddenly found that his country was at 
war. Crooks are not afraid. They are 
inevitably persons of highly developed 
nervous systems and erave excitement. 
The war meant excitement. Many did 
not wait to be drafted, they went. The 
draft caught the rest—and once these 
men wore a uniform they were suddenly, 
as far as all exteriors were concerned, 
the equals of the most respectable man 
in the army camp. 

Everyone knows what happened to 
the men in uniform in the United 
States—or at least in most portions of 
the United States. He was entertained 
royally—and by the women. A woman 
in an automobile passing a uniformed 
man would always pick him up, givé him 
a ride. Then, looking at the fellow she'd 
decide that he didn’t have an extra pair 
of wool socks, and that he was hungry. 
The man in uniform was invited into 
the homes of the nation—and there were 
no questions asked about what he had 
been before April, 1917. 

In such a way, criminals met the wo- 
men of respectability. Frequently he 
married such a woman, often telling 
them of his past life. Other times they 
just became friends—such good friends 
that when the crook returned from over- 
seas, and went back to the underworld, 
the woman would overlook “his profes- 
sion” and still allow him to visit her. 
Many times she thought of reforming 
the man-—but never with any great suc- 
cess. More likely she succumbed to the 
excitement of crime, and became a silent 
partner, often a shield between the 
criminal and respectability. 

That was one way the new woman 
came into the underworld. Another was 
through the workings of prohibition! 

Prohibition, whether vou believe it or 
not, elevated the crook. To begin with 
it took away his dive hangout, the back 
alley saloon. That sent him out into the 
sunlight of the world. And when he 
finished blinking from the strong light 
he looked about, and began to realize 
that for him, world prohibition was a 
blessing. 

Take the case of Ed Long, for in- 
stance. Ed started in as a_ bank 
burglar. He was with a gang that 
worked through the South, and he never 
had any great luck. Finally he was 
arrested as a suspect, and sentenced for 
two years. When he came out of jail, 
he went into the Army, and made al 
He was a top sergeant when he was 
discharged. Ed really thought of going 
straight, but jobs were not overly abun- 
dant, and when he considered the ques- 
tion of eats—why that was another mat- 
ter. He was just about ready to drift 
South and find some of the old gang, 
when a pal of his—also an ex-army man, 
asked him to join him in a rum-running 
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stunt. The pal had stolen an automo- 
bile, and knew that there was a little 
back road leading from Canada into 
Vermont. Would Ed help him dispose 
of the stuff? The pal was a rough-nee, 
but Ed could talk, and “looked all right,” 
tall, rather handsome, and of a gentle- 
manly carriage. The money sounded 
big, and Ed went into the job. A man 
with “booze” to sell ean find many 
friends. One of Ed’s best customers 
was an importer with an office in an 
Eastern city. The importer had a sec- 
retary, a young girl, who had been to 
grammar school, and taken a business 
course. In a few months, she and Ed 
became friends. She was a girl with a 
large circle of acquaintances in a sub- 
urban town, and gradually, little by lit- 
tle, she became Ed’s agent—getting him 
orders for booze. 

After a year of acquaintance, Ed 
proposed to her—and they were married. 
She knows all about his life, and she 
also knew enough about money to have 
saved over thirty thousand dollars of 
Ed’s profits in two years. 

Also, Ed’s wife has a side line! Ed 
has a large circle of underworld friends, 
among them a gang of holdup men— 
fearless, fellows trafficking in bank hold- 
up—automobile robberies, ete. The 
woman in the case is making extra 
money by furnishing this gang tips that 
she receives from the newspapers. She 
is a cold blooded, clear-eyed young wo- 

and she has just one idea in mind 
-——clean up—and get out to California, 
and live respectable. It’s about ninety- 
nine chances to one that she will do just 
that. 

Which brings out the fact that the 
modern newspaper is really the crooks’ 
Dun and Bradstreet, Official Guide and 
Confidential Adviser. 

The crooks have always used the news- 
papers, the real value of the daily sheet 
was not realized until the new women 
of the underworld began to sean the 
pages for fresh tips. When a new 
woman of the underworld, for instance, 
reads that two men tried to hold up the 
eashier of the New York, New Haven 
& Hartford Railroad Company as he 
was carrying nearly eighty thousand 
dollars from the ticket offices to the 
bank, the money being the income from 
the Saturday afternoon and Sunday 
ticket sales—why she knows every Mon- 
day a similar sum is moved. The men 
who attempted the holdup were not 
successful—but the woman realizes that 
if the job were more carefully planned—- 
it might succeed. 

Take the case of a bank burglar who 
eracked a safe in an Eastern bank—got 
a few thousand dollars, but overlooked 
a safe across the room containing nearly 
$30,000. The bank president told the 
reporter how the burglar had overlooked 
the larger sum—also told, quite wun- 
consciously on his part—he gave away 
the tip that his institution had two safes 
—and that the larger one against the 


That Steady Stream 
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Flowing Back to the Fatherlands— 


Facility in the safe and speedy handling of these millions 
by local banks opens wide the door to large and profit- 


able new business. 


Backed by its great internationalorganization, the“ drawing 
equipment” service of the American Express Company has 
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American Express Foreign RemittanceService enables 
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right hand wall was used for large sums. 
Probably a hundred bank burglars made 
note of that large safe! 

Hidden away in the financial pages 
of any of the great daily papers printed 
in our largest cities is banking news 
that tells the clever crook the financial 
condition of the country. A note that 
a small town bank has made a purchase 
of bonds, or declared a stockholders’ 
dividend—tells the criminal that times 
must be good in that section of the 
country. A statement that the crops 
of such and such a county in a Western 
state have been very big—informs the 
crook that the farmers of that section 
have put money in the banks. 

The business of carrying out a modern 


holdup is a very practical undertaking, 
planned with as much care as the mer- 
chant gives to his spring sales, or the 
banker does to the newest loan that he 
is helping to float. 
* * * * 

RIMINALS have nearly always 

worked in gangs. Back in the old days 
—ten years back, for instance, the gang 
would rush into a city at evening, travel 
separately the back streets that finally led 
them to the bank, crack open the safe, 
and separating rush away again. Some- 
times they were successful, sometimes 
they were caught. 

The serew door safe, which has proved 
to be burglar proof, stopped those hur- 
ried visits, and in reality brought about 
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and bankers. 


FRANK O. WETMORE, President 
First National Bank of Chicago 


Contracts for the erection of a $50,- 
000 bank building, to house the Cobbs 
Creek Title and Trust Company, Phila- 


delphia, have been awarded. It will be 
two stories high when completed. 


Work has started remodeling the 
banking rooms of the Franklin Trust 
Company, Philadelphia. 


Revised plans have been drawn for 
a banking house to be occupied by the 
Delaware Trust Company, Wilmington, 
Delaware. The structure will be one 
story high and oceupy ground 30x45 
feet. 


PON the foundation of more 
than half a century’s experience 
and growth is based the present organi- 
zation of the FIRST NATIONAL 
BANK of CHICAGO and the FIRST 
TRUST AND SAVINGS. BANK. 


This experience has developed 
a highly specialized service in both 
banks, applicable to the needs of banks 


Calls and correspondence are 
invited relative to the facilities afforded 
for the transaction of domestic and in- 
ternational financial business of every 
conservative character. 


Combined Resources exceed $300,000,000 


JAMES B. FORGAN, Chairman 
Board of Directors of Both Banks 





























MELVIN A. TRAYLOR, President 
First Trust and Savings Bank 





Plans are being drawn for enlarging 
the banking quarters of the Bank of 
Batavia, New York. The new quarters 
will be of brick and’ stone construction. 


Bids have been taken on a new bank- 
ing home for the Willow Grove, Penn- 
sylvania, Trust Company. The build- 
ing will be one story high and occupy 
ground 35x 80 feet. 


The First National Bank of Dauphin, 
Pennsylvania, will erect a one-story 
building. It will be on a site 36x25 
feet and will be of brick construction. 
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the bank holdups. These holdups are 
planned with a great deal of precision. 
For instance, you don’t find the burglars 
rushing into a town, holding up a bank, 
and getting out the same hour. The 
eare, the knowledge, they display shows 
that the bank has been made the subject 
of much study. The holdup men know 
at just what. hour the bank business is 
most slack. They know on what days 
there is apt to be more cash out of the 
safes, and they also know the vital job 
of how to get away. Sometimes the 
plans fail, but not often. The new 
crook is a sober-minded man, who if he 
were to put his intelligence to more con- 
ventional lines of work -would make 
a lot of money—but of course his life 
would lack the excitement. 

If there is any doubt as to the care 
with which the modern burglar plans his 
holdup, read the testimony of two bank 
messengers held up in New York City 
one day late in the fall of 1921. One man 
was carrying five thousand dollars, the 
payroll for a factory, the other over three 
thousand dollars. The first bank mes- 
senger went down the side street towards 
the factory, and in the middle of the 
almost deserted block, a man who had 
been walking just back of him, quickened 
his steps, and as he came opposite the 
messenger, poked a pistol in his ribs 
and ordered him to step in a doorway. 
The messenger stopped, faltered, and 
then the world went suddenly black. The 
messenger had been slugged by a second 
man, who had stepped from a doorway, 
and robbed even before he fell dazed 
to the sidewalk. Then the two men went 
off down the street to an automobile that 
had been waiting for them. 

An hour later another messenger was 
held up and robbed in a similar manner 
just a half a mile away. 

The deseriptions given by the messen- 
gers, and by chanee observers showed 
that the same men earried out both 
holdups. In other words two men had 
made it their business to study the 
movements of two bank messengers, and 
knew just when and where to rob them. 

Another incident of carefully con- 
ceived crime was the holdup of two 
bank messengers carrying $17,675 from 
the Greenpoint National Bank (Brook- 
lyn, N: Y.) to a pencil factory a few 
blocks away. The two young men left 
the bank shortly before noon of Decem- 
ber 15, 1921, and walking down a busy 
street, took no notice of the fact that 
they were approaching a large car with 
its engine running. However, as they 
came opposite this car, two men sprung 
from a doorway and with drawn re- 
volvers attacked the messengers. Im- 
mediately two men ran across the street 
and helped in the attack. Both mes- 
sengers carried guns but they were un- 
able to reach for them. The suddenness 
of the attack of the four men over- 
powered the two youths, and grabbing 
the satchel containing the money, the 
four men jumped into the car and were 
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lost in the traffic. The holdup was ear- 
ried on so quickly and so quietly, with 
such systematic procedure, that the 
traffic policeman only two blocks away 
did not know of the robbery until the 
messengers reported the case to the 
police. There were several spectators 
but they were so startled that they made 
no attempt to interfere, also the license 
plate of the car had been turned upside 
down. The messengers and the few 
spectators said the bandits worked like 
clockwork. It is very evident that they 
had planned the holdup for days, pos- 
sibly weeks, and particularly drilled 
themselves into very quick, effective 
action. 

That efficiency! 

Of such stuff is the present day under- 
world made. The criminals are not be- 
ing caught, because they are smarter 
than the police forces. The crooks plan 
their getaways when they plan their 
robberies. And if they are caught their 
women, the new women of the under- 
world, sit in the court room and ery. 
They are good looking young women who 
tell stories of having come from good 
homes, and of not having known of 
their husband’s or lover’s criminal life. 
They create an atmosphere of sympathy. 
Sometimes they get the man off. Always 
they lessen his sentence. 

And when there has been a conviction 
they sometimes help with the jail de- 
livery. Take the case of the band of 
robbers that worked about Toledo and 
Cleveland a vear or so ago. Those men 
were highly successful, but an inside tip 
sent the police to one of the most fash- 
ionable apartment houses to make a raid. 
They raided, battled and arrested. The 
men were sentenced. Two women, wives 
of the prisoners, sat quietly through the 
trial. When the men were sent to prison, 
the women proved their devotion. They 
visited the men whenever possible, bring- 
ing them presents. Then, one day, 
tought their way out of the prison. They 
were armed, and outside help was wait- 
ing for them. The women had engi- 
neered the jail delivery! 

The new underworld embraces some 
really brilliant men! And if the banks 
are to combat with them, they have got 
to get busy, and rearrange their meth- 
ods of protection. The criminal world 
has advanced, so must the methods of 
bank protection against the new, sober, 
efficient, men and women who make their 
living by erime. 


The State Bank of Winnetka, Indi- 
ana, has commissioned its architect to 
draw plans for a one-story bank edifice. 
It will be of brick, concrete and steel 
construction and in English Gothic 
style. 


Architect has been selected to draw 
plans for a new building to house the 
Royal Oak Savings Bank, Royal Oak, 
Michigan. 
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Albert Sims, cashier of the First Na- , 
tional Bank of Batesville, Arkansas, has 
resigned to engage in private business. 


The First National Bank of Ottawa, 
Tllinois, is planning to enlarge its bank- 
ing rooms. 





At a recent meeting of the board of 
directors of the First National Bank, 
Alton, Illinois, John Norton was elected 
cashier to succeed Russell S. Brown, 
who resigned. 


The presidency of the Citizens State 
Bank, Geneva, Nebraska, left vacant by 
the death of Peter Youngers, has been 
filled by William H. Stewart, vice-presi- 
dent. A. J. Brown, a director, was 
made vice-president. 


Aaron F. Williams, vice-president of 
the First National Bank.and Trust Com- 


_ pany of Corning, New York, has been 


elected president to sueceed the late 
Willard S. Reed. 


exceptional times 


39 





1 | The National Bank 


of the 


REPUBLIC 


OF CHICAGO 


Is prepared to. render 
exeptional service in 


The Experience of 
a Half Century 


The efficient 


service 


which we give to corre- 
spondents is the result 
of 55 years’ constant 
effort to improve our 


facilities :-: .:: t: 


THE OMAHA 
NATIONAL BANK 


Omaha, Nebraska 


Capital - - - $1,000,000 
Surplus (earned) $1,000,000 








Contracts have been awarded for re-— 
modeling and enlarging the banking 
rooms of the First National Bank at 
Tampico, Illinois. Work will start 
soon. 
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You Can Say This 


to your friends and customers when 


they ask you about 


TRAVELERS’ 


American 


Bankers 
Association 


ABA 


Cheques 


—that wherever money is used they 
are readily accepted; that they are 
both safe and convenient to carry, 
and that they are sold in compact 
wallets in denominations of $10, 


$20, $50 and $100. 


For literature and information write to 


BANKERS TRUST COMPANY 


New York City 


The Indiana National Bank, Indian- 
apolis, has elected the following new 
directors: Jaequelin S. Holliday, presi- 
dent of the W. J. Holliday Company; 
Henry W. Bennett, president of the 
State Life Insurance Company, and 
Gustave A. Efroymson, president of H. 
P. Wasson & Company. They succeed 
the late Volney T. Mallott, L. C. Boyd 
and John H. Holliday. 


Fred Allen, assistant cashier of the 
Farmers State Bank in Pawnee City, 
Nebraska, has been chosen cashier of 
the Douglas, Nebraska, Farmers State 
Bank. 


Charles Smith, president of the Citi- 
zens National Bank of Oneonta, New 
York, and Frank L. Stevens, of North 
Hoosick, New York, have been nomi- 
nated as Class A and B directors of the 
Federal Reserve Bank of New York. 





A. J. Heller, formerly cashier of the 
Farmers Fruit Company at Milford, 
Iowa, has accepted the cashiership of 
the Farmers and Merchants National 
Bank at Jefferson, Iowa. 


F. W. Johnson, superintendent of the 
Cherokee, Iowa, schools, has resigned to 
become vice-president of the First Na- 
tional Bank, of that city. 


Oscar Cooper, president of the New 
York County National Bank, which was 
merged recently with the Chatham and 
Phenix National Bank, New York in- 
stitutions, has been appointed a vice- 
president and manager of branches for 
the Guaranty Trust Company. 


The Bank of Martinsburg, West Vir- 
ginia, will make improvements to its 
building, at a cost of $20,000. 
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MR. BOWERMAN RESIGNS 
AS A. B. A. MANAGER 


In a letter to the Secretary of the 
State Secretaries Section of the A. B. A., 
G. E. Bowerman, executive manager of 
the American Bankers Association, an- 
nounces his resignation from that posi- 
tion giving as_ his that his 
personal affairs require more of his at- 
tention; that his task with the association 
is finished as far as administration is con- 
cerned as the things planned two vears 
ago have been accomplished; and that 
as it appears in the final analysis about 
all we really get out of life is being with 
those who are near and dear to us, he 
desires to return to the West where his 
children and other relatives are located, 


reasons 


At its recent meeting in Washington, 
the administrative 
Fred N. 
sueceed Mr. Bowerman. 


committee — elected 
Shepherd of Washington to 
Mr. Shepherd 
was formerly engaged in the banking 
business in Idaho, but for the past four 
vears has been prominently identified 
with the Chamber of Commeree, U. S. 
A., as field manager. 

It is to be regretted that Mr. Bower 
man found it necessary to give up this 
position, which he has filled with such 
marked ability and where he has 
achieved accomplishments of great value 
to the association and its members. The 
association is to be congratulated, how 
ever, in obtaining the services of Mr. 
Shepherd, who is fully equipped to fill 
the important position by reason of his 
practical knowledge of banking, his 
familiarity with association affairs, his 
wide acquaintance and his experience in 
the work of similar organizations. He 
will assume the duties of his office atter 
January first—State Secretaries’ Bul- 
letin. 


Mr. Lonsdale Honored 


John G. Lonsdale, president otf the 
National Bank of Commerce in St. 
Louis, and president of the National 
Bank Division of the American Bankers 
Association, has been elected a member 
of the executive committee of the Ameri- 
can Acceptance Council. 

Paul Warburg is president and E. C. 
Wagner, vice-president of the Discount 
Corporation of New York, is chairman 
of the executive committee. 

The selection of Mr. Lonsdale for a 
place on the executive committee is a 
recognition of the increasingly impor- 
tant role that the West and Middle West 
is taking in the aeceptance business. 

“The American Acceptance Council 
has done fine work,” said Mr. Lonsdale, 
“and can be a most valuable factor in 
further developing the American accept- 
ance method of financing along proper 
and sound lines. It can also be a great 
help to business in general by encourag- 
ing the gradual return to greater volume 
of foreign trade.” 
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TANDING among Detroit’s great 
office structures in the finan- 
cial center of the city, The 

Peoples State Bank Building is con- 
spicuous for its simple dignity, its 
architectural beauty, its effect of 
stability. It is a cornerstone of 
Detroit’s prosperity. 


Here is practiced that sober restraint 
upon enthusiasm, that wise encour- 
agement to integrity, enterprise, and 
thrift, that make a bank a financial 
resource to the community, a factor 
of industrial and commercial progress. 


SMNETERNTOROATE 


Its ample resources, its expert per- 
sonnel, its organization of twenty-six 
branches covering the city, fit The 
Peoples State Bank in unusual degree 
to act as your Detroit connection. 


LCE AIT ETT TEE IT 


Capital, Surplus and Undivided Profits 
$14,000,000 


: OFFICERS: 


i JAMES T. KEENA D. N. SWEENY 

r Chairman of the Board Assistant Cashier 
i JOHN W. STALEY D. E. LEUTY 

§ President Assistant Cashier 


F. A. SCHULTE 
Vice-President 
JOHN R. BODDE 
Vice-President 
H. P. BORGMAN 
Vice-President 
R. W. SMYLIE 


WILLIAM BRAASCH 
Assistant Cashier 

G. W. BEASLEY 
Assistant Cashier 

CURTIS C. BOGAN 
Assistant Cashier 





‘ Vice-President LEO D. HEAPHY 
i R, Ts — a tg Assistant Cashier 
; ice-President 

j Cc. I. NORMA? 

i CHARLES H. AYERS — 


Manager Bund Dept. 
GEORGE T. COURTNEY 
Auditor 


RODERICK P. FRASER 
Manager Foreign Dept. 


| THE PEOPLES STATE BANK 


FEDERAL RESERVE BANK 


DETROIT, MICHIGAN 


Vice-President 
AUSTIN E. WING 
Assistant to President 


A. H. MOODY 
Cashier 
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No. 841. Applied Ornamentation. 


No. 842. Cast Bronze Frame. 


Polaralite Signs 


dignified, yet striking 


The signs in a banking room present a dis- — 


tinct problem. Like all signs, their primary 
purpose is to attract attention. But at the same 
time they must express the dignity and solidity 
of the institution. Too often one or both of 
these considerations suffer. 


With the Frink Polaralite signs, however, both 
are achieved in a high degree. “The frame is 
designed to harmonize with the architectural 
motif. ‘The letters, deeply sand-blasted on a 
heavy sheet of plate glass, are so illuminated 
from an invisible source that they stand out in 
brilliant relief against a dead ground. 


The effect is beautiful and attention-compelling. 
The sign consumes but little current, and has 
nothing to deteriorate or wear out. 


The examples shown are merely suggestions. 
There is practically no limit to the designs that 
can be carried out in these signs. Write for 
our special Bank Catalog, which describes 

s 


Polaralite Signs 
Screen Reflectors 


Desk Reflectors 
Upward Diffusers 


LP FRINK, Inc. 


24th Street and 10th Avenue, New York 


SEATTLE, WASH 
609 SEABOARD BLDG 


PHILADELPHIA, Pa. . 
FRANKLIN TRUST BLDG. 


Boston, Mass. 


CINCINNATI, OHIO 
17 GREENWOOD BLDG 


San FRANCiscO. CAL. 
77 O'Farrett St 


CHICAGO, ILL 
MONADNOCK BLDG 


Louisvitte, Ky. 
415 W. Main Sr. 


Detroit. MicH. 
325 STATE Sr. 


CLEVELAND, OHIO 
336 THE ARCADE 


161 SUMMER Sr. y] 
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Spacious, well-lighted, and quiet rooms are provided for the creative workers on the staff. 


A NEW BUILDING DEVOTED TO 
BANK ADVERTISING PROBLEMS 


Craddick organization moves into spacious 
new home where only the new business plans 
and methods of banks will be considered 


URING the past five years there 
have been many impressive evi- 
dences of the growth of financial adver- 


tising. Enterprising banks all over the 
country now recognize advertising as 


one of the essential arms of successful 
management. The problem of adver- 
tising the bank has passed beyond the 
experimental stage and has been erystal- 
lized into a definite and systematic force 
in the up-building of business. 

In order to meet adequately this grow- 
ing tendency of banks to advertise their 
service, H. B. Craddick, president of the 
Craddick Financial Advertising Service 
of Minneapolis, moved recently from 
attractive quarters in the First National 
Bank building of Minneapolis, into a 
spacious and beautifully appointed new 
building which is dedicated entirely to 
bank advertising in the manifold forms 
now being generally used. The illus- 


trations on this and the opposite page 
give a good idea of the new Craddick 
home and its interior arrangement. 


By ELTON R. JENKINS 


Bank advertising has long since 
emerged from the humble estate where 
the small stereotyped newspaper adver- 
tising or the occasional letter were prac- 
tically the only mediums employed. It 
has moved into a large and growing 
sphere that employs more mediums than 
perhaps any other line of business—a 
striking tribute in itself to the extraor- 
dinary progress of bank advertising in 
recent years. And in laying out new 
quarters, the Craddick Service arranged 
to provide for the handling of these 
different methods of appeal, including 
newspaper displays, booklets, folders, 
inserts, blotters, circular and personal 
letters, window displays and _ posters, 
lobby advertising, special campaigns, 
savings appeals and business crop pub- 
lieations. 

In establishing his organization in 
this fine new home, Mr. Craddick not 
only expresses his faith in the devel- 
opment of bank advertising along sys- 
tematie and enlightened lines but he 


emphasizes also the importance otf the 
specialized service that is essential to 
dependable advertising. 

In perhaps no other field of business 
endeavor are the requirements of modern 
advertising more exacting than in the 
bank. Usually, the advertising plans 
which may produce excellent results in 
the mereantile or industrial concern are 
of little or no value in the bank, al- 
though there is a temptation on the part 
of many advertisers to look upon the 
average commercial advertising agency 
as capable of interpreting bank adver- 
tising problems in a satisfactory way. 
But the truth is that the advertising 
of a bank demands highly specialized 
knowledge, borne of experience. The 
functions of banking are becoming more 
diversified every day. If advertising 
is to produce results it must be founded 
on a true conception of modern banking 
functions. 

A sound advertising campaign in the 
bank goes beyond the publication of 
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advertising display in newspapers or 
the distribution of circular letters, fold- 
ers, ete. The experience of the last 
few years demonstrates that employes 
and stockholders ean be made a tre- 
mendous force in the up-building of 
new business and in the holding and 
development of a great deal of valuable 
old business. The personal side of the 
bank therefore constitutes a great po- 
tential field that should be tied up closely 
to the more mechanical aspects of the 
advertising campaign. 

And in this particular alone—the eul- 
tivation of a constructive spirit within 
the bank—the Craddick Service embraces 
many ideas that are now in profitable 
use in scores of banks, in addition to 
newspapers and direct-by-mail appeals. 

It is Mr. Craddick’s idea—an idea 
endorsed by all successful bank adver- 
tisers—that while fundamentally all 
banks may have the same problem, still 
the fact remains that economic differ- 
ences require distinctive treatment. <A 
bank in the copper country of Michigan 
or in the dairy country of Wisconsin, 
for example, has different problems 
from the bank in the cotton districts of 
the South or in the livestock sections 
of Texas, and the problems of these 
various banks must be treated with par- 
ticular regard to the varying demands 
of their own particular field. 

The Craddick Service has been devel- 
oped along the lines that specialized at- 
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tention to these different factors enables 
the banker to use his advertising ef- 
fectively, and in his new home Mr. Crad- 
dick will have broader opportunity to 
develop an advertising service dedicated 
to the peculiar requirements of various 
sections of the country. This is an all 
important consideration in the creation 
of suecessful bank advertising because, 
as previously stated, banks in different 
sections have peculiar problems that are 
not always to be found in mercantile 
or industrial lines. 

The element of timeliness in bank ad- 
vertising has come to be a strong factor 
in gaining the quick and profitable ree- 
ognition of the public. There are, per- 
haps, certain types of advertising cam- 
paigns that can be worked out fifty 
weeks in advance of their use and these 
campaigns may produce results, but 
after all it is the Craddick idea that the 
timely appeal based upon current tend- 
encies and necessities is usually more 
apt to get quick and satisfactory public 
attention. This policy of Mr. Craddick 
in adapting current information to ad- 
vertising, especially to newspaper dis- 
plays, will be given additional play in 
his new home. All material and plans 
submitted to clients will be prepared 
less than thirty days before use in order 
to meet either local and national con- 
ditions. 

The general plan of the Craddick 
Service embraces six important features. 


community. 


The mechanical end of the advertising is taken care of right on the premises 


No particular emphasis is laid upon any 
of these features but all or any of them 
ave offered when they can be applied 
satisfactorily to the needs of the bank. 

The newspaper advertising, for in- 
stance, is prepared usually with par- 
ticular reference to the needs of the 
The banker is invited to 
make an individual request each month 
for his newspaper copy, suggesting the 
subjects it should cover and the results 
that are to be desired. These subjects, 
coming from scores of bankers neces- 
sarily cover a widely divergent field, yet 
the requirements of the different banks 
are properly met because of the fact 
that an enormous amount of current in 
formation backed up by fundamental 
data is constantly in the course of com 
pilation and classification in the Crad 
dick offices. The copy itself is prepared 
in plain, understandable English and 
with special reference to the problem 
confronting the particular bank. All 
newspaper advertising is typographic 
ally distinetive. Each banker is fur- 
nished with attractively designed border 
cuts as well as a name plate cut which 
is made up for the individual use of the 
bank. 

Many illustrations could be cited here 
to indicate the importance of this timely 
element in newspaper advertising. Al- 
most before the ashes of a northern Min- 
nesota town destroyed in a forest fire 

(Continued on page 100) 
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Our Wheat Market. 


It is significant that the advance ii 
the purchasing ratio of farm products 


since April was accomplished in the 
face of actual declines in their prices. 
With those prices already down far 
below the general average of all com- 


modities, or over-liquidated, there are 
two forces at work tending to re- 
the normal ratio, namely, the 
recovery in the prices of farm products 
themselves—to which may be added the 
influence of lower freight rates—and 
the concurrent downward movement of 
the general run of commodities, or more 
strictly speaking, of the retail prices 
ot those commodities. There is little 
doubt that farm products have been ex- 
cessively depressed. Taking the case 
ot wheat, for example, the decline of 
the December option to below one dollar 
was the result of excessive marketing, 
not only in this country but also abroad. 
Our very much swollen exports arrived 
in Europe at the same time when native 
crops—much larger than last vear—were 
coming to market. In view of the fact 
that all the present adverse factors in 
the wheat price situation have long 
been known, it is reasonable to sup- 
that their full effect has long since 
been discounted. There remains, there- 


now 
store 


pose 


fore, the one possible factor of the 
crops of the Southern Hemisphere- - 
Australia and Argentina—which — will 


be harvested in December and January. 
This factor also has undoubtedly been al- 
lowed for by European countries in their 
import requirements, and while it may 
retard own wheat 
market, it is believed that it cannot pre- 
vent the advent of substantially higher 
prices before the beginning of our next 
crop yvear.—The Bank of the 
Republic, 


the recovery of our 


National 
Chicago, Ill. 


Hon. E. C. Tieman, of Washington, 
I). ©., has sueceeded W. O. Doyle as 
secretary and cashier of the Huntsville, 
Missouri, Trust Company. 


ti. Erickson, cashier of the Couderay, 
Wisconsin, State Bank, has sold his in- 
terests in the bank to A. G. Matthews of 
Minneapolis who has been elected to 
succeed him. 





BANKER 4 TARMFR 


ENORMOUS LOANS 


MADE TO 


FARMERS 


More than three-quarters of the banks in 


the United States 


had loans out for agri- 


cultural purposes during the past year 


HE banks of the United States had 

outstanding approximately $3,869,- 
891,415 in personal and collateral loans 
to farmers, and $1,447,482,926 in farm 
mortgage loans on December 31, 1920, 
according to a statement by the United 
States Department of Agriculture. 
These figures are in the nature of esti- 
mates arrived at on the basis of reports 


cent for the New England States. By 
States, the five highest percentages were 
as follows: Arkansas, 95 per cent; 
Oklahoma, and Montana, 92 per cent 
each; and Kansas and North Dakota, 
91 per cent each. 

The personal and collateral loans to 
farmers comprised 13.29 per cent and 
the farm mortgage loans 4.97 per cent 


How Farm Loans Are Distributed 


The distribution of farm loans by geographic divisions were as 


follows: 


Geographic Division 


Personal and Collateral 
Loans to Farmers 


Farm Mortgage Loans 





New England....... 26,941,166 93,685,241 
Middle Atlantic...... 106,806,377 34,148,394 
East North Central... 656, 326,61 | 335,095,006 
West North Central... 1,562,987,613 531,212,143 ‘ 
South Atlantic....... 313,184,956 94,048,174 
East South Central 185,981,673 101,079,609 
West South Central.. 541,988,607 73,251,166 
Mountain...... a 268, 160,368 55,935,755 
ae 207,514,044 129,027,438 





The averages of the prevailing rates of interest reported for the 
four types of loans to farmers are given below by geographic divisions: 


Personal and 
Collateral Loans 
of $100 or more 


Geographic Division 


Petty Short- 


time Loans 


Second-mort- 
gage Loans 


First-mortgage 
oans 





New England...... 6.43% 6.49% 5 .98°7 6.43% 
Middle Atlantic..... 6.01 6.00 5.96 6.00 
East North Central... 6.96 700 6.42 6.77 
West North Central. $8.50 8.71 7.19 8.32 
South Atlantic...... 7.52 7.79 7.3 7.60 
East South Central . 7.83 8.36 fi 7.80 
West South Central. 9.66 10.14 9.02 9.44 
Mountain. 9.64 9.96 9.07 9.57 
Pacific. . . 8.01 8.24 F595 8.24 
from 13,540 banks out of a total of of the total loans and discounts of all 


30,178 banks as given by the Comp- 
troller of the Curreney. 

For the United States as a whole, 76 
per cent of the banks reporting had 
some farm business. In the West South 
Central States, the corresponding figure 


was 88 per cent, and the lowest reported 


in any geographic division was 45 per 





the banks as reported by the Comptrol- 
ler. A combination of the percentage 
for the estimated totals of the two classes 
of loans indicate that total bank accom- 
modations to farmers constituted 78 per 
cent of the total loans and discounts 
of all banks in South Dakota, 77 per 
cent in North Dakota, 69 per cent in 
Kansas, and 68 per cent in Towa. 
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High, low, and prevailing rates of 
interest on four types of farm loans 
were reported by the banks, namely, 
personal and collateral loans of $100 
or more, petty short-time loans, first- 
mortgage loans, and second-mortgage 
loans. According to these reports, most 
of which were received during March 
and April of the current year, the aver- 
age rates for the United States as a 
whole were as follows: Personal and 
collateral loans, prevailing rate 7.96 per 
cent, high 8.23 per cent, low 7.59 per 
cent; petty short-time loans, prevailing 
rate 8.21 per cent, high 8.48 per cent, 
low 7.91 per cent; first-mortgage loans, 
prevailing rate 7.23 per cent, high 7.57 
per cent, low 6.73 per cent; second- 
mortgage loans, prevailing rate 8.10 per 
cent, high 8.37 per cent, low 7.70 per 
cent. 

For each of the four types of loans 
to farmers, the rates reported from the 
Middle Atlantic States were lower than 
those for any other section of the 
country, the average of the prevailing 
rates reported from this group of States 
being as follows: Personal loans of 
$100 or more, 6.01 per cent; petty 
short-time loans, 6 per cent; first-mort- 
gage loans, 5.96 per cent; second-mort- 
gage loans, 6 per cent. The highest 
prevailing rates in the case of both 
types of personal loans were reported 
from the West South Central States, the 
averages for this section being 9.66 per 
cent on personal loans of $100 or more, 
and 10.14 per cent on petty short-time 
loans. “For mortgage loans, however, 
the highest rates were reported from 
the so-called Moutitain States of the 
West, the averages for this section being 
9.07 per cent for first-mortgage loans, 
and 9.57 per cent for second-mortgage 
loans. 

An effort was also made to obtain 
figures on commission and other charges 
on mortgage loans. Such data as were 
obtained indicate that when commission 
and other charges are made they amount 
to from one-half of 1 per cent to 3 per 
cent of the amount of the loan, or on an 
annual basis of from two-tenths of 1 
per cent to 1 per cent per year. 

Of the farm mortgage loans held by 
banks, about 7.5 per cent, or a total of 
approximately $108,000,000, were based 
on second mortgages, the remainder of 
such loans being based on first-mortgage 
security. Second-mortgage loans were 
reported in largest amounts by banks 
of the West North Central States, such 
loans being particularly common in the 
States of Minnesota and Iowa. 





C. T. Jaffray, president of the First 
National Bank of Minneapolis, was 
elected president of the Twin City 
Bankers’ club at its annual meeting held 
in St. Paul. 


Charles W. Nason has been elected 
assistant eashier of the Citizens Na- 
tional Bank, Stevens Point, Wisconsin. 


S.T.KIDDOO ~- President 
G. F. EMERY, Vice-Pres. 


J. _L. DRISCOLL, Asst. to 
resident 


D. R. KENDALL, Cashier 
Capital and Surplus 


$2,250,000 


A. * aaee Assistant 
ELL, is 


- - HOBBS, Asst. Cashier 
. HERRICK, Assistant 


ier 
C. L. WISTRAND, Assist- 
ant Cashier 


Resources over 


$20,000,000. 


af 
THE NEW YEAR 


and its possibilities inspire renewed efforts 


, toward complete. readjustment. 


For the. 


Central West apd its banks we believe 
1922 WILL-BE PROPITIOUS. 


THE LIVE STOCK 2" BANK 


OF CHICAGO 





PREVENTING LEAKS 
ON CROP REPORTS 


Trained field agents in each state supervise 
the work of gathering statistics and great 
- secrecy is employed in guarding information 


HE time is 2:14 P.M.; the place, the 

United States Department of Agricul- 
ture, Washington, D. C. In an ante- 
room several men are standing.around a 
table, each with one hand upon it, hold- 
ing a large sheet of paper. The quarter 
hour strikes. There is a race for the 
door. A moment more and telegraph 
wires into virtually every city and town 
in the United States are singing with 
the message of estimated crop condi- 
tions. 


At the last meeting of the General 
Assembly of the International Institute 
of Agriculture at Rome, made up of 
delegates from the principal countries 
of the world, it was freely conceded 
that the United States Department of 
Agriculture has developed the most 
complete and accurate system of agri- 
cultural statistics ever devised. The 
work of crop estimating is so systema- 
tized and safeguarded that no one in 
or out of the department can know 
what a given crop report will be until 
the estimate is completed a few minutes 
before its release, and in that short 
interval locked doors and disconnected 
telephones prevent anyone from ob- 
taining advance information. 

There are approximately 220,000 vol- 
untary crop reporters located in all 


parts of the United States. A trained 
statistician or field agent is also placed 
in each state or group of similar states 
and supervises the work of. gathering 
statistics in the territory under his 
charge. At the end of each month each 
field agent tabulates the crop informa- 
tion received from his reporters, aver- 
ages and summarizes the data, and re- 
ports the result to the Department of 
Agriculture at Washington. 

Local reporters in every township or 
other small civil unit in every county 
in the United States report direct to the 
department every month crop conditions 
under their observation. Each county, 
also, is represented by a county reporter, 
who reports his personal observations, 
the reports of neighbors and others, and 
information received by interviews and 
over the telephone. 

The monthly reports cover acreage, 
condition, yield, total production, stocks 
on farms, progress of farm work, wages, 
supply or deficiency of farm labor, fer- 
tilizers, and seeds. These reports are 
made for about 60 crops, which repre- 
sent about 95 per cent of the total agri- 
cultural production in the United States. 

The reports of field agents on the 
speculative crops are mailed direct to 
the Secretary of Agriculture in special 
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Take an After-dinner Tour 





There is a RAnpb 
MCNa ty Atlas for 
every purpose. 


For home, office, library, 
the International Atlas. 
The best medium-priced 
atlas ever published, for 
practical and convenient 
reference. Covers the world 
in detail. Strictly up-to- 
date. Maps, statistics, in- 
dexes. Size, 11 x 14, 384 
pages. Cloth, $10.00; 
leather, $15.00. Write for 
sample map and full de- 
scriptive circular. 

For quick reference, the 
Complete Atlas, less expen- 
sive, not so exhaustive as 
the International. Maps and 
indexes only. Size 11 x 14, 
204 pages—cloth, $3.50. 

For the desk, the Handy 
Atlas of the World. Maps, 
indexes, descriptive matter. 
Size 6% x 7%, 288 pages 

-cloth, $1.50. 

For the pocket or hand 
bag, the Pocket Atlas of the 
World, for convenient refer- 
ence. Maps, indexes and 
descriptive matter. Size 3% 
x 534, 576 pages—paper, 
75c; cloth, $1.25; leather, 
$2.50. 

All the above Atlases 
show new boundaries, latest 
world statistics, new federal 
census. Circulars describing 
any of them sent on request. 
Ranp MCNattiy & ComPANY 


of the World 


Have you and your family ever toured the 
world, of an evening? You can. You can go 
to Venice, to Holland, to Spain and Morocco. 
You can sail the Grand Canal of the old 
Italian city of romance and glory; you can 
see the diamond-cutters at work in Amster- 
dam, the olive orchards in old Castile, old 
customs, old costumes and the land of bygone 
days in the country of the Moors. 


You need only a Ranp MGNAatty ATLAS OF 
THE Wor. and you may sail where you will 
—to Rangoon Burma, to the Straits Settle- 
ments, to Cape Town, Calcutta and Shanghai 
—and be back by bedtime. Here is an edu- 
cation for the whole family that turns study 
into a game and sharpens interest and under- 
standing in old or young. 


Every home should have a RAND MGNALLy 
ATLAS OF THE WorLp. It is informative. It is 
fascinating. It puts knowledge, valuable, use- 
able knowledge, at the disposal of every mem- 
ber of the family. It answers a thousand ques- 
tions. It furnishes a thousand subjects for 
study and discussion—at home or in a gather- 
ing of men and women. Boundaries in Europe 
have changed. There are new countries now, 
in name and form. If you’ve never owned 
an atlas, you ought to own one now—a 
Ranp MENAL Ly. It is filled with a wealth of 
new data that will astonish you. 


Ranp MENALLY & GOMIPANY 


536 S. Clark Street, Chicago 


Map Headquarters 
42 E. 22nd Street, New York 





BUY THESE RAND MSNALLY ATLASES FROM YOUR LOCAL DEALER 
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envelopes. These are separated from 
other mail in the Washington post office 
and are delivered by messenger to the 
Secretary or his first assistant, who 
places them with the seals unbroken, in 
a safe, to which he alone has the key. 
The reports remain locked in the safe 
until the morning of crop report day. 
The returns on speculative crops from 
the voluntary reporters come direct to 
the Bureau of Markets and Crop Esti- 
mates and are tabulated on separate 
sheets for each crop. 

On the evening before crop-report day 
all telephones are disconnected. The 
next morning all doors are locked, and 
guards are stationed at the outer doors 
to prevent anyone entering or leaving 
when the crop-reporting board is in 
session. The sealed reports of field 
agents and crop specialists in the cus- 
tody of the Secretary are turned over 
to the chief of the bureau, and the ecrop- 
reporting board begins its work. The 
board is composed of the Associate 
Chief of the Bureau of Markets and 
Crop Estimates, three of his most ex- 
perienced assistants, and usually one or 
more field agents. 


Each member of the board is supplied 
with a separate sheet for each crop. 
On the sheets are shown for each state, 
in parallel columns, the estimates of 
the crop specialists and state field 
agents, the average of returns from the 
county reporters, the average of returns 
from the township or local reports, and 
the average of returns from special re- 
porters, together with the report for 
the previous month, for the same month 
of the previous year, and the 10-year 
average for the same month. The chair- 
man of the board reads the comments 
of the field agents and crop specialists, 
the reports of the Weather Bureau for 
each state, and such other data as may 
be available. 

With this information before him, 
each member proceeds, independently 
and without consultation with other 
members, to make his individual esti- 
mate of the crop condition for each 
state. The chairman then lists the indi- 
vidual estimates in parallel columns and 
reads them. They are discussed by the 
board, and a single figure is adopted for 
the crop report. This figure is not an 
average of the figures of the individual 
members of the board, but a figure upon 
which all the individuals agree after 
hearing what factors influenced each 
member in forming his judgment. As 
a general rule, there is surprising unan- 
imity of judgment, and little difficulty 
is had in reconciling differences. 


As fast as the figures are determined 
by the board, they are turned over to a 
force of expert computers, who convert 
the condition figures into numerical esti- 
mates of yield per acre for each state, 
and into United States totals or aver- 
ages. 
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The report is then summarized and a 
sufficient number of copies run off for 
immediate distribution to the press. 
Shortly before the time set for issuance 
of the report, the Secretary or Acting 
Seeretary is admitted to the board room, 
reveiws the work of the board and ap- 
proves the reports. Exactly at the min- 
ute set in advance by the Secretary, the 
report is released to representatives of 
the press associations and telegraph 
companies in waiting in another part of 
the building, and is at once flashed over 
the country by wire for publication in 
daily newspapers. At the same time, a 
telegraphic report is sent to the office of 
each state field agent, who issues a state 
report for papers in his own state. An 
hour later manuscript is forwarded to 
the Government Printing Office for pub- 
lication in the Monthly Crop Reporter, 
which goes to all the voluntary report- 
ers of the department. 

Since the inception of the crop esti- 
mating work by the United States De- 
partment of Agriculture there has been 
but one instance where an employe made 
an attempt to furnish advance crop in- 
formation to special interests. That em- 
ploye was prosecuted. An officer or 
employe who gives out any information 
in advance of publication, or who spec- 
ulates in any produce of the soil, is sub- 
ject, under a criminal statute, to a fine 
of $10,000 or imprisonment for 10 years 
or both. An officer or employe who 
knowingly compiles or issues any false 


‘ statistics is subject to a fine of $5,000 or 


imprisonment for five years or both. 


FARMERS ARE GRADUALLY 
REPAYING UNCLE SAM 


In the face of another unfavorable 
crop year farmers of the Northwest are 
gradually repaying the Government the 
loans for seed advanced them early this 
year as an emergency measure made 
necessary by three years of total or par- 
tial crop failure in drought-stricken 
areas. Total collections up to November 
15 amounted to $286,000, according to 
returns reported by representatives of 
the United States Department of Agri- 
culture, who are handling the work at 
the temporary field office established for 
the purpose at Grand Forks, N. Dakota. 

About 14,000 farmers received Gov- 
ernment aid in the form of loans from 
the $2,000,000 made available by Con- 
gress for their relief. As a result of 
three successive bad crop years financial 
conditions among the farmers in the 
stricken regions have been very serious; 
many of them had exhausted their credit 
and were unable to purchase seed for 
planting crops this year. The Federal 
Government came to their relief with a 
credit of $2,000,000 to be applied by 
the United States Department of Agri- 
culture. 

Within 20 days after the passage of 
the act the depart ent had perfected an 


YOUR BANK IN 1922? 


Perse beginning of a new year 

has by custom become the time 
for business to reorganize and start 
off with a clean slate. 


Many progressive_banks in the 
Great Central West resolved last 
New Year’s to give their customers 
the increased facilities which 
Drovers Service alone affords. 


The Drovers can help your bank 
deliver a better and more complete 
service to your customers in the 
year 1922 than ever before. 


Ask us how! 


DROVERS NATIONAL BANK 


UNION STOCK YARDS 


organization and began to make loans to 
the farmers. In return the farmers gave 
promissory notes on the crops to be 
grown from the seed, payable Novem- 
ber 1. 


A Slogan to-Boost Corn 

“Be a Corn Fed—Eat More Corn” is 
the slogan adopted by the bankers of 
Lake Mills, Iowa, and taken up by their 
fellow bankers of Winnebago County 
in order to bring about greater home 
consumption of corn products and corn 
food. A. M. Sheimo, president of the 
Farmers State Bank, Lake Mills, and 
M. W. Fitz, president of the Farmers 
Savings Bank, Hanson, have adopted 
this slogan, placing it by rubber stamp 
on all of their correspondence and bank 


CHICAGO 





forms which reach the public. They 
also have sent out a special letter to 
customers to keep the slogan before the 
public. 


The Hamilton State Bank of Webster 
City, Iowa, is now located in its new 
banking home. The building is four 
stories high and is of St. Louis red 
pressed brick with buff terra cotta trim- 
ming, Kesota pink stone and St. Cloud 
polished granite construction and thor- 
oughly fireproof. 


Sketches are being drawn for a new 
home to house the Greenwich Savings 
Bank, 246 Sixth Avenue, New York. 
Actual work will not start until 1922. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A TRAINING CLASS 
FOR EMPLOYES 


HE First Wisconsin National Bank, 

of Milwaukee, has a well worked out 
system of classes for the 450 employes 
on ‘its rolls, and the youngest among 
them are obliged to attend regularly. 
An education committee in the bank 
serves as a board of education, and an 
educational director devotes his full 
time to the bank’s educational work. 





All employes are given opportunity 
for study to fit themselves for advance- 
ment. Classes for pages, messengers 
ang junior clerks, ranging in ages from 
15 to 20 years, are held early in the 
day on the bank’s time and attendance 
is compulsory. Pages must attend two 
periods a week, at 9 A.M., instruction 
being given in the duties of page, spell- 
ing, English and arithmetic. Messengers 
must attend one period a week, at 8:15 
A.M., instruction being given in English, 
business arithmetic and elementary 
barking. The First Wisconsin has writ- 
ten' its own text book for this year’s iti- 
struction in the latter subject. Juior 
clerks must attend one period a week, 
at 8:15 A.M., instruction being given in 
commercial arithmetic, trade and in- 
dustry, and elementary banking. 


ITH enlarged facili- 

ties and greater re- 
sources, the Liberty 
Central Trust Company 
offers a St. Louis banking 
connection with unex- 
celled service for the 
transaction of every form 
of banking business. 


Resources $50,000,000.00 
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Other classes are conducted evenings 
and all employes are encouraged to 
carry on some business study, either in 
the bank’s own classes or elsewhere in 
night courses or by correspondence. 


The senior clerks meet once a week. 
Last year twenty-four studied the bank- 
ing practice course of the Benjamin 
Franklin Institute, twenty-two studied 
the business science course of the Shel- 
don School and twenty-seven the modern 
business course of the Alexander Ham- 
ilton Institute. Half the cost of such 
courses is paid by the bank. The pro- 
gram this year includes one class in 
modern business, two in banking prac- 
tice, one in business English and one in 
literature, the latter being wholly for 
cultural purposes. 

There is given also weekly instruction 
in letter-writing and English for stenog- 
raphers. Two classes in sewing are 
given for the girls of the bank. 

One of the benefits from these classes, 
especially in the managers group _ is 
te development of speakers among the 
bank’s employes. The climax of last 
year’s educational season was a dinner 
attended by members of the various 
classes and the officers of the bank, and 
the results of this get-together were 
highly gratifving to those in charge. It 
is planned this year to have several 
such dinners during the season for the 
discussion of eurrent problems. 

A branch of the public library is 
maintained at the bank where employes 
may obtain books on general subjects, 
including fiction, while the bank’s own 
library provides other reading on busi- 
ness and financial subjects. 


Why Should the ‘‘Kids’’ Save? 

Should they save for higher education, 
business capital, investment or home 
building funds, or a general purpose nest 
egg? Emphatically NO! 

The grown-ups who write and talk 
about thrift and saving are interested 
in those things. The boys and girls, 
however, are not. 

They do not see five or ten years into 
the future—if they are normal. Their 
vision must be trained to grow just as 
their ability to think and reason must be 
trained. 

The best way for them to learn to 
save is to set money aside for worth- 
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while recreation and amusement. Bi- 
cyeles, canoes, cameras, and other toys 
of educational value. When they once 
start to save, keep them so interested in 
their goals that they do not mind sac- 
rificing a few sodas and movies to attain 
them. Appeal strongly to their pride 
of achievement, but talk very little 
about the value of thrift and the forma- 
tion of character. 

The boy may save six months for a 
bicyele. After getting his reward it will 
be easy to get him to save for something 
else worth while. He will soon under- 
stand that he can get almost anything 
within reason with a savings account. 

Then the only problem left will be to 
stir his ambition to build up his e¢api- 
tal for bigger and more permanent 
things. 

Yes, the way to cultivate the future 
crop of bank customers is to lengthen 
their vision gradually.—Harrey Blodg- 
ett’s Service Bulletin. 





Allan M. Reid has been elected presi- 
dent of the Exeelsior Trust Company, 
Philadelphia, succeeding Francis W. 
Price, resigned. 
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ENCOURAGE PARTIAL 


PAYMENTS 


ON BONDS 


Recent investigation by Financial Advertisers” 
Association shows that banks are boosting the 


distribution of bonds on deferred payments 


N”? long ago the Financial Adver- 
tisers Association sent out from its 
Chicago office a questionnaire on the 
partial payment plan of selling bonds 
and the returns which have just been 
compiled and summarized indicate that 
this particular method is receiving en- 
couragement from the banks in all parts 
of the country. The summary 
that banks have been employing the 
partial payment plan from 
eighteen years, although in a great mu 
jority of cases the plan is of compara- 
tively recent adoption and it is found 
also that there has been a steady inerease 
in the popularity of the plan since it 
was inaugurated. 

The majority of the banks answering 
required ten per cent of the par value 
of the bond as an initial payment and 
the length of time allowed the buyer 
to complete payments is usually one 
year. The price largely is the same in 
most cases as in eash sales, although 
one bank indicated it obtained one-half 
of one per cent in excess of the 
cash price. Most of the answers indi- 
cated the bond interest is retained and a 
customer is allowed six per cent on its 
amount. 

The average amount of the sales varied 
from $110 to $1,000. Most of the banks 
restricted the purchaser to the bonds 
that they already had in stock rather 
than to permit them to make selections 
from market Some of them 
placed the limit of purchase under the 
partial payment plan at $2,000, and 


shows 


one to 


issues. 


* * * * * 


others indicated that this matter of pur- 
chase depended almost entirely upon the 
Very little difficulty is en- 
countered in the matter of delinquent 


customers. 
payments or violated contracts. 

It was found that the partial payment 
plan has lent itself admirably to adver- 
tising and the following methods are 
used and enlisted in order of their popn- 
larity: direct-by-mail, newspapers, mag- 
azines, bill boards and street car cards. 

One of the questions asked throws an 
interesting light on the distribution oi 
the bonds when the partial payment plan 
is used. 
gard the wage earning class as a profit- 
able market for the expansion of 
partial payment plan business?” 


The question is: “Do you re- 


The returns indicated that in most in- 
stances the salaried men take first place, 
then follow the professional and bust- 
men. The general opinion seems 
to be that wage earners cannot be 
sold on the plan with profit on account 
of the small unit of sales. Certain ob- 
jections were voiced to the plan because 
of the small profit and the tremendous 
ameunt of work that it required. Many 
of the replying banks regard the partial 
payment plan as an opportunity for 
widespread expansion of the bond buy- 
ing habit now open to bond dealers.  [t 
also offers an opportunity for rendering 
service and eradicating the “blue sky” 
evil. Others feel that the partial pay- 
ment plan buyer today is frequently the 
big buyer of tomorrow. 


ness 


* * * * * 


A STRONG ARM OF 
TRUST SERVICE 


Fiscal agency department of Chicago bank 
appeals to officers who control the resources and 


direct the operations 


HE Union Trust Company of Chi- 
cago has developed a service in 
the fiseal agency field which should prove 
of interest to all who are responsible for 
controlling the resources and directing 
the operations of educational and char- 
itable institutions, societies, clubs, lodges, 
cemetery associations, in fact any asso- 
ciation of individuals in which funds are 
received, invested, disbursed and ac- 
counted for. 
The functions of the various insti- 


of various institutions 


tutions continue uninterruptedly from 
generation to generation. 

Executive officers, serving for the most 
part without compensation, change fre- 
quently, involving a transfer of records 
and securities, always with the danger 
of loss of records and of inadequaie 
attention to the changing values of se- 
curities. It is therefore desirable to 
secure continuity of service, permanent 
housing of important records, and 
prompt and efficient handling of the 
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routine work of the organization. 

The Union Trust Company provides 
secretarial and stenographie service as 
may be required for giving necessary 
notices of meetings; transeribes minutes 
and resolutions accurately and uniformly 
into the permanent records; gives no- 
tice of all dues and other obligations 
payable to the organization; receives 
and acknowledges all payments made for 
the organization’s account, and deposits 
the same, reporting at regular an 
special meetings the collections made 
and the items in default; draws checks 
for authorized amounts covering all 
items payable, including annuities, in- 
terest, salaries and current accounts, and 
mails the same. 

The bank also takes, custody of se- 
curtties, gives notice.of maturities, and 
collects coupons as they become due. 
It takes custody of title deeds, insur- 
ance policies and other documents, keep- 
ing all the necessary records required 
and holding them for presentation when- 
ever called for. It examines the condi- 
tion of corporations whose securities are 
held and advises with the proper officers 
of the organization with respect to 
replacement of securities that are be- 
coming less valuable., It periodiéally 
examines real estate when under lease, 
especially where the lease requires the 
payment of taxes. sf 

It keeps separate general books under 
such accounts as the auditors of different 
institutions may direct, entering therein 
all receipts and disbursements and state- 


‘ 


ments as to all matters or charges will 
be rendered at such periods a8 direeted. 
In connection with the service of keep- 
ing accounts, it requires that in any case 
where a regular accountant should be 
relied upon for periodical audit, such 
accountant be designated and employed 
by the client. The fiseal agent does not 
desire to eneroach upon the professional 
duties of publie accountants, but thé ac- 
counting or auditing committee, whose 
work is often perfunetorily done, may 
be dispensed with as it will not be nec- 
essary when the Union Trast Company 
is employed jn the capacity of fiscal 
agent. 

Rooms are available in the fiseal 
agency department of the bank for hold- 
ing of directors’ or stockholders’ meet- 
ings, and such rooms may be designated 
as the official offices of the client for 
such purpose. 

Often the secretary and the treasurer 
of an organization are persons who 
are absorbed in the duties of their own 
calling or are frequently absent from 
home. It is desirable that the respon- 
sibilities of these offices be in hands 
where routine will be promptly and 
efficiently handled. 

In many cases the treasurer is allowed 
a fund for clerical assistance. Such a 
fund, applied to secure fiscal agency 
service, relieves the treasurer of re- 
sponsibility of oversight and guarantees 

(Continued on page 73) 
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One Day’s Delay in Turn-over 


Seventy billion dollars worth of commodities are produced 
yearly in the United States, according to figures for 1920. 


Between producer and consumer, this tremendous amount 


turns Over many times. 


Interest on it at six per cent would 
exceed $11,500,000 every day. 


Yet many business houses lose from five to twenty days each 


time they turn their capital. 


Delayed shipments, delayed 


collections, delays all along the line of production and distri- 
bution, waste capital as definitely as do stocks when they 
stand idle on shelves and warehouse floors. 


To eliminate such delays and speed up the country’s business, 
the Irving’s Bill of Lading Department is organized to expe- 


dite all B/L transactions. 


messenger in every part of Manhattan. 


It traces over-due shipments, 
notifies consignees and presents 


“‘arrival’’ drafts daily by 


The Irving corre- 


spondent gets a credit for its customer or a progress report is 


made the same day. 


The time saved is saved for the corre- 


spondent, the shipper and indirectly for all American business. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, 


NEW YORK 


1851-1921: SEVENTY YEARS A BUSINESS BANK 


Simeon Teter is the newly elected 
president of the Cantril Savings Bank, 
Memphis, Missouri, taking the place of 
the late A. L. Silver. 


Clarence Kircher, assistant cashier of 
the State Bank, Barton, Wisconsin, has 
been elected cashier of the Newburg 
State Bank, Newburg, Wisconsin, to fill 
the vacancy caused by the resignation 
of Ben H. Merte. 


Controlling interest in the Bank of 
Ceres, Californa, has been bought by 
A. L. Harris from T. H. Kewin, E. C. 
Peck, and O. P. Miller of Modesto, in 
that state. 





George Shurtleff has been elected a 
member of the board. of directors of 
the State Trust and Savings Bank, Pe- 
oria, Illinois, to fill the vacancy created 
by the recent death of David Forney. 


E. G. Wenzlaff has sold his interests 
in the First National Bank of River- 
bank, California, to S. A. Hedding, of 
Hollywood. 


Landes F. Miller has been elected a 
director of the Farmers National Bank, 
Reading, Pennsylvania, to fill the va- 
cancy caused by the death of C. K. 
Whitner. 
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ENLARGE STAFFS OF 
NEW YORK BANKS 
TAFFS of leading New York banks 
will in all probability be enlarged 
considerably during 1922 to cope with 
the expected increase in business. 

New York banks have reduced staffs 
materially this year. Many banks, in 
curtailing expenses during the period of 
industrial laxity, turned to their pay- 
rolls and dispensed with the services of 
many employes. 

Bankers explain that many financial 
institutions have been burdened with 
much unnecessary help. Staffs were en- 
larged during the war and thereafter to 
handle the enormous volume of detail 
work. New departments were created, 
both here and abroad. But when such 
departments were no longer necessary 
after the war and during the period of 
reconstruction, those employes were let 
go. 
National City Bank in June of this 
year had approximately 7,000 employes. 
Today the figure is 5,323, a reduction 
of 1,677. 

Guaranty Trust Company in June had 
5,464 employes, whereas today it has 
4,324, a shrinkage of 1,140. 

Both of these banks have been active 
in foreign fields. Curtailment of pay- 
rolls was largely a result of the closing 
of certain foreign branches, as well as 
the home departments that were related 
to those foreign associations. 

Bankers Trust Company appears to 
be an exception among the large New 
York banks. Its staff shows an increase 
Today it numbers 1,499 employes, con- 
pared with 1,239 last June. The in- 
crease of 260 is probably the result of 
the establishment of a large branch in 
Paris. Bankers Trust Company ace- 
quired the former Hotel Bristol property 
there and turned it into a branch office. 

The staff of the Mechanics & Metals 
National Bank today numbers 650, com- 
pared with 750 last June. 

Chase National Bank last June had 
950 employes, whereas today it has 922. 


Breaking It Gently 

A New York silk merchant went to 
the bank to get his note renewed. 

“I’m sorry,” said the banker, “but 
it will be absolutely impossible for me 
to renew your note.” 

The silk merchant’s face paled. After 
a moment of thought he looked up at 
the banker and asked: 

“Were you ever in the silk business?” 

“Why of course not,’ answered the 
banker. 

“Well, you’re in it now,” said the silk 
merchant as he picked up his hat and 
went out.—Cincinnati Enquirer. 


Revised bids are being taken for al- 
terations on the building occupied by 
the Exchange Trust Company, Dorches- 
ter, Massachusetts. 
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AN ARTFUL ADVERTISER 
(Continued from page 51) 

line, and, ladies, please take seats on 

the front row of chairs.” 

Mrs. Hannah Jackson promptly stood 
at the head of the line, a dazzling spec- 
tacle in her new war paint. There were 
fifteen of them who walked the plank. 
The guests of the Women’s Literary 
Club loudly applauded each one. When 
the contestants were seated, John 
stepped to the edge of the stage. 

“T pronounce—” 

Mrs. Hannah Jackson laid down her 
lorgnette, ready to rise. 

“_the third lady in the line from 
my left, the winner!” announced John 
in a high voice. 

The winner opened two dark eyes in 
astonishment. John had chosen a slim, 
young widow who owned a substantial 
part of the Ferndale National Bank. 

For a moment the assemblage sat with 
open mouths. Was this red-headed bank 
promoter and beauty judge crazy? Was 
it possible he did not know Hannah had 
spent five hours and $87 in the beauty 
parlor? Did he think for a second Han- 
nah would back his new bank now? 

“Will the winning lady please step 
forward for the prize?” asked John, 
leaning forward and holding out an 
envelope. 

Hannah Jackson turned two glaring 
eyes on her husband, and screamed: 
“Kill him, Stonewall!” And then she 
buckled sharply amidships and settled 
for the count while two of her admirers 
worked their fans over her. 

“Stonewall” Jackson had jumped to his 
feet with a smothered whoop, and was 
bearing down on the stage just as John 
handed the winning lady the prize. “Go 
to him all spraddled out!” he yelled 
back over his shoulder to any henchmen 
in hearing as he reached the stage and 
went over the top. 

At that moment John had laid a chair 
sidewise at the head of the back stairs. 
In a second more he was sliding merrily 
down the stair rail. At the foot of the 
stairs he stopped and listened. 

Somewhere aloft “Stonewall” Jackson’s 
six feet, three inches of frame had snarled 
itself in the chair, for there were muffled 
thuds and kicks as though bob-cats 
were locked in mortal combat. Suddenly 
there came a wiry yell, a sickening thud, 
and the tattoo-like rattle as of a slat 
drawn across a picket fence. Mr. Jack- 
son was coming down stairs on his 
pistol pocket. 

At the bottom of the flight John 
waited for Mr. Jackson to reorganize, 
and then dashed up the back street with 
“Stonewall” in hot pursuit, gaining at 
every stride. 

On reaching Ed Lovell’s billiard par- 
lor and barber shop, John dashed up the 
steps and through the front door, across 
the room and out the rear door where 
he again stopped to look and listen. In 





difficulty out of that messy 
and laborious job of certify- 
ing with the rubber stamp 
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his wake with open mouths and poised 
cues were the red-headed bank pro- 
moter and Ed Lovell. 

Suddenly they readjusted themselves 
for a new shock. The front door flew 
open again. It was “Stonewall” Jack- 
son. He fastened one fiery eye on the 
bank promoter, and began crawling up 
on him like a mink on a setting hen. 

The bank promoter backed away, 
bumped into the pool table and danced 
around it. Something told him the 
plans for the new bank had gone wrong. 

Unexpectedly Mr. Jackson let out a 
disappointed brassy yell and made a 
“flying tackle.” It was no use. The 
bank promoter sprang out of the rear 
exit like a flying squirrel. 


Three days later, after John had 
bleached out to normal, the proprietor 
of the Red Lion Inn appeared before 
him at the paying window in the bank. 


“Where’s that new bank promoter 
gone?” he wanted to know. “All his 


clothes are in his room. Ain’t he comin’ 
back ?” 


“He’s just gone,” said John. “He 
must have left his clothes to settle his 
bill.” 


The Home Trust and Savings Bank, 
Oak Cliff, Texas, was organized recently 
with a capital stock of $100,000. Hugh 
W. Ferguson is president and E. P. 
Gaston, cashier. 
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BANKS “REALLY NOBLE” 
DURING STRESS OF 1921 


By J. H. 


Secy., Treas., Nail. 
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Assn. of Credit Men 





T is perfectly proper for us to say 

that Providence was mighty good to 
us when we consider the seriousness of 
our blunders and how we produced to 
the point where there was not enough 
of the world’s capital to finance the eom- 
modities produced. Liquidation following 
always a situation of this kind breathes 
failures. Weak enterprises cannot stand 
the pressure of severe liquidation. It 
will carry down oftentimes the very 
strongest and where the head of an 
enterprise is weak he may fall into a 
state of panic and throw up his hands 
even though in a close analysis he was 
not fatally hurt. 

In the past twelve months creditors 
have co-operated magnificently in stand- 
ing under weak and tottering concerns. 
The banks have been really noble at 
times in their treatment of such cases 
and this co-operative action has saved 
a number of failures. The bad debt 


loss of the past twelve months is very 
much less than we had anticipated or 


could anticipate from theories or pre- 
cedents. Now, it happens that some of 
the enterprises tided over are not able 
to come through even with the indulg- 
ence. The store-keepers in the agricul- 
tural sections particularly granted a 
great deal of credit and the farmer in 
many instances will not be able to liqui- 
date his indebtedness of last year until 
1923 or 1924. 

It will happen, therefore, that at the 
approach of inventory season and after 
the agricultural products have largely 
been disposed of that many failures may 
be anticipated. If they do not come, 
we shall be pleasantly surprised. Should 
they come creditors must not construe 
them as an unfavorable symptom. It is 
merely a mopping up and we are in- 
clined to say that many enterprises car- 
ried over had better be liquidated if 
the indulgence proves them unable to 
weather the storm. The credit depart- 
ment in this juncture should diserimi- 
nate between the inevitable failure and 
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Convenient for quick reference 


Catalogs, price lists, rate books and other 
important reference papers are immediately 
at hand in the 


Until wanted, they are out of the way in their 
indexed compartments. It also sorts and routes 
mail, memos, orders, etc., for all to whom mail is 
distributed. Saves time. Efficient. Convenient. 


Add compartments as required. 
each. Six-compartment Kleradesk illustrated be- 
low only $8.40. Indexed front and back. Write 


Get Greater Desk Efficiency.’’ 


New York Philadelphia 


the failure that has happened under the 
cloak of present conditions. No doubt, 
merchants of weak character may reckon 
it to their advantage to liquidate or to 
take bankruptcy after having stowed 
away something for themselves and in 
the belief that their creditors will class 
them among the unfortunates and ex- 
tend the sympathy which has prevailed 
so generously in the past twelve months. 
Cases like this should be treated roughly. 
The skill of the credit man ean be ex- 
pressed in discriminating between the 
inevitable and the cooked-up failure. 

Now, get into the crow’s nest, read the 
weather signs, don’t be affrighted if the 
failures are numerous and prepare your- 
selves to handle each case with proper 
skill and diligence. 

R. P. Reid and D. Barton Robnett 
have been elected directors of the Boone 
County Trust Company, Columbia, Mis- 
souri, to fill the vacancies caused by the 
deaths of T. H. Murry and D. A. Rob- 
nett. 


A one-story bank building will be 
erected for the Olney Bank and Trust 
Company, at the northwest corner of 
Rising Sun and Wayne avenues, Phila- 
delphia. 


R. M. Decormis has been elected a, 


vice-president of the Second National 
Bank of Boston. 
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A STRONG ARM OF TRUST 
SERVICE 


(Continued from page 69) 
the accuracy and integrity of the ree- 
ords. 

It is certainly an advantage and a 
matter of prestige to be able to obtain 
in the handling of the securities, ac- 
counts, properties and investments of 
any organization, the degree of accuracy, 
the absolute responsibility and the safe- 
guards of state supervision which are to 
be found in a trust company alone. 
Whatever the high character or ability 
of an individual it is out of the question 
that he can bring to bear on such duties 
all of the highly specialized forces of a 
large banking institution. 

Individuals of some means who wish 
to be relieved of the routine incident to 
the management of their investments 
have access to the services which apply 
to their cases as already deseribed. Con- 
sultation is invited concerning the mak- 
ing of investments, the investigation of 
present status of those now held, as 
well as their care. 

Practically all of the services indi- 
eated as available to the secretary-treas- 
urer are also available to the individual. 


John B. Strauch, president of the 
More-Jones Brass & Metal Company, 
has been elected a director of the Na- 
tional Bank of Commerce in St. Louis. 
He takes the place of Harry Elliott, 
whose death recently occurred. Mr. 
Strauch has been active in the commer- 
cial life of St. Louis for many years, 
is a member of the outstanding civie 
and commercial organizations and his 
coming to the directorate of the Na- 
tional Bank of Commerce will add to the 
already strong representation of St. 
Louis Mississippi Valley interests con- 
tained thereon. 





Walter B. Weisenburger, secertary to 
John G. Lonsdale, president of the Na- 
tional Bank of Commerce in St. Louis, 
has been elected Chairman of the Mem- 
bers’ Conference of the St. Louis Cham- 
ber of Commerce. The Members Con- 
ference represents the Chambei?’s entire 
membership of 5,000. Mr. Weisen- 
burger is the youngest man to be 
honored with this position. 








Work will start at once on a one- 
story bank edifice to house the Forty- 
Second Street Bank, Indianapolis, In- 
diana. Contracts have been awarded. 

The board of directors of the Cotton 
Belt Bank, Pine Bluff, Arkansas, has 
elected C. W. Pettigrew as cashier, tak- 
ing the place of C. H. Bolinger, who 
was named first vice-president. 








T. H. Brown was recently elected 
cashier of the Planters State Bank at 
Harlingen, Texas. 





CANCELING CHECKS 


“CUMMINS PERFORATORS” 
QUALITY RESPONSIBILITY SERVICE 


Sent on trial with Bank’s Own 
A. B. A: Number without risk or 
obligation, legal or moral. 


Quarterly. payment plan (if desired) 
payable through 1922. 


You have always intended to get 
one—do it now. 


NOTE 


Cut out and send us this ad and let us send you a 
machine with YOUR A. B. A. number—on 30 
days’ trial—this without risk or obligation on 
your part, 


CUMMINS PERFORATOR COMPANY 
Formerly THE B. F. CUMMINS CO. 


4748 RAVENSWOOD AVENUE, CHICAGO 


An Ad that lasts a life time, at 
a nominal cost. 


The most dignified device on 
the market today. 


S out tfunfiyy? 
Koy 20 40 60 
a Let it represent your bank, by 
carrying your ad on the dial. 
Shows temperature at a glance, 
and when distributed in your 
business section is read by 
thousands daily. 


Write for prices. 


FORD, LINCOLN & COMPANY 


328 S. Franklin St., Chicago 





For Advance 
Reports on 


Bonds 


New Business! 


Successful banks 
are attracting new busi- 
ness—increasing de- 
posits through Budget 
Thrift Books. Reor- 
ders prove they produce 
for banks—large and 
small. A timely aid in 
saving every one wel- 
comes. Free sample 
book, plan and prices on 











Proposed issues, 
bids wanted, etc. 
WRITE 


request. 
PACIFIC NORTHWEST 
PRESS CLIPPING BUREAU Buckley, Dement & Co. 
Hinckley Bldg., SEATTLE, WASH. 1300 W. Jackson Blvd. CHICAGO 
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AGENTS 
WANTED 


CHILD LIFE, the 
new children’s maga- 
zine published by Rand 
McNally & Company, 
offers an _ exceptional 
opportunity to high 
school girls and boys 
and college students to 
earn a substantial sum 
of money during their 
spare hours. 


We shall be glad to 
tell you all about 
CHILD LIFE and the 


wonderful reception it 


is receiving in all parts 
of the country. 


The contributors to 
CHILD LIFE are 
drawn from the finest 
editorial and artistic 
talent available. 
CHILD LIFE will, 
therefore, be a welcome 
visitor in every. home 
with children. 


Write for thebooklet: 


‘*How He Made $86 Quickly 


in Spare Time.” 


CHILD LIFE 


TheChildren’s Own Magazine 
Published by 


Rand McNally & Company 
536-538 South Clark Street 
Chicago, Il. 
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“HIGHER DUTY” OF 
AMERICAN BANKERS 


EACHING the fundamentals of 

economics to the school children of 
the United States was characterized as 
the “higher duty” of American bankers 
when the radicalism which is bringing 
suffering and ruin to Russia has been 
evidenced in the reflexes of radical teach- 
ings throughout this country, according 
to John H. Puelicher, vice-president of 
the American Bankers Association in an 
address before the Chicago Bankers 
Club some weeks ago. 

“Revolutionary radicalism which is 
the most pronounced of the symptoms 
usually following the wars of the world, 
based on the hope of getting much for 
little, and in most instances of getting 
by taking that which belongs to another 
is, of course, most evident in Russia,” 
said Mr. Puelicher, “and this Russian 
situation has its reflexes all over the 
world. 

“In America, we have economic 
freedom —we have political freedom. 
To the man who is willing to work 
with hand and with brain, there is 
ample opportunity for advancement. 
To stem the tide of discontent in this 
country, there is necessary a campaign 
of education, which will show the rising 
generation that America has gained 
everything that revolution can possibly 
bring—that there are certain boundaries 
beyond which the race cannot pass—and 
that there are certain immutable laws 
of economics which no radical upheaval 
ean alter. 

“If wa begin this education early 
enough, so that the children in the 
schools will be inculeated with the doc- 
trines of truth and the lessons of his- 
tory, we shall be able to meet, without 
fear, the apostles who are preaching to 
ignorant masses false doctrines of a 
millennium. 

“Accumulations of capital flow into 
industry through the bank. Industry 
comes to the bank for these accumula- 
tions. The bank, therefore, is the heart 
of our industrial and economic system. 
The banker is charged with the duty of 
correctly controlling the flow of eco- 
nomie accumulations into economically 
productive channels. To bring all the 
parts of the economic unit into greater 
economie productivity, he should lead 
in the greater education of the people 
in economic truth—thus saving America 
from the many, at times almost revolu- 
tionary, evils now resulting from eco- 
nomic ignorance. 

“The plans of the committee on public 
education of the American Bankers 
mental economies by the banker nearest 
Association proposes lectures on funda- 
every school in America. It was re- 


garded boldness to endeavor to bring 
these lectures into the higher grades of 
the grammar schools. The reason for 
persisting was the tact that the great 
majority of our children never reach 
the high schools and therefore must gain 
their knowledge of economies in the hard 
school of experience, where often the 
teacher is a demagogue seeking political 
advantage at community expense. 

“The ultimate success of this sorely 
needed educational movement is depend- 
ent upon the banker. The educator has 
made clear that his possible sphere is 
bounded to a large degree by his lack 
of knowledge of the practical and his 
teaching, therefore, confined largely to 
the theoretical. He is calling on the 
banker to supplement and broaden the 
knowledge of our people in practical 
economic truths. 

“One lecture a month for the ten school 
months of the year in the approximately 
100,000 schools of our country, would 
revolutionize, without bloody revolution, 
our whole economic thought.” 


Work has started on the Bank of 
Raleigh, North Carolina, bank and of- 
fice building. It will be completed 
within a few months. 


Work has started remodeling the in- 
terior quarters of the National City 
Bank, Ottawa, Illinois. The altera- 
tions work will cost $50,000. 


Granville T. Storey has been chosen 
secretary-treasurer and general man- 
ager of the new Peoples Finance and 
Thrift Company Bank, Stockton, Cali- 
fornia. 


LET US FURNISH ESTIMATES 


TELLERS CAGES 


Grill Work and Wickets 


INDIANAPOLIS WIRE & IRON WORKS 
Indianapolis, Ind. 





CAST BRONZE TABLETS 
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SS SIGNS, WOVEN CAGES, 


ETCHED BRA 
METAL RAILINGS, GRILLS AND WICKETS 
Ask for Folder “B" 


THE NEWMAN MANUFACTURING CO., 


720 Sycamore St., Cincinnati, Ohie 
Branch: 68 W. Washington St., Chicago, Ill. 
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BUSINESS NOW A 





SOUNDER RISK 


HE year is ending with the financial 

situation much stronger than when 
1921 began, for the country has largely 
deflated its ideas, as well as its prices, 
during the last twelve months. There 
has seldom been a more trying year, 
nor one more destructive in mental wear 
and tear, for the problem of numerous 
eoncerns has been how to keep going. 
Considering the intensity of the strain 
and the sensational declines in raw ma- 
terial and in commodity prices, the won- 
der is that the country’s failure record 
is not more adverse than it is. But 
deflation has brought about extraordi- 
nary benefits and, slowly but surely, 
living costs are being reduced and busi- 
ness is being re-established upon a safe 
basis again. The outlook, in many re- 
spects, is reassuring and, while there 
are exceptioinal problems yet to solve, 
American business men are readjusting 
their affairs in a manner which will in- 
sure general recovery later on. 

* * * * 


The margin of profit in most indus- 
tries is small, but the country as a whole 
presents a much safer business risk than 
it did one year ago. In the Philadelphia 





district there has been definite improve- 
ment in dry goods, metals, *leather, 
foodstuffs, clothing and lumber. This 
betterment, in nearly every case, has 
been governed by the extent of the de- 
flation that has taken place. Those 
industries which readjusted prices first 
are very much better off than those which 
adhered to the inflated price level 
longer than economic conditions war- 
rented. , In automobiles, paper and 
building supplies, it is evident that de- 
flation may have to go further in order 
to stimulate buying on a large seale. 
All classes of trade are gradually de- 
veloping a safe working basis on which 
to do business in the normal way. This 
must come, for it is obvious that the 
country will continue to pay anything 
like war wages in peace times. Sus- 
tained recovery will come, however, in 
proportion as we recognize this truth 
and do not blind ourselves to the eviis 
which grew out of the gross inflation 
in many lines. 
* * * * 


The railroads are making a much 


better showing, and the indication are 
that the full returns covering October 






These Photostat prints save as 
much as $800 a week 


A well-known mid-western tool company writes: 
“As a matter of fact, thirty draftsmen would be r 
handle the work that ten draftsmem and one PHOTOSTAT 
now accomplish, which is a direct saving in salaries alone 


earning will show it to be the best month 
that the carriers have had since the roads 
were returned to ownership management. 
This is a good sign and explains the 
broader buying of railroad securities by 
a public that has displayed much adroit- 
ness in its investment operations since 
the year opened. Revival of bond trading 
is highly reassuring, being based on a 
genuine belief that deflation had gone 
far enough to re-establish business and 
insure increased earning power for the 
railroads everywhere. The investment 
demand has broadened materially and 
within the past month the bond mar- 
ket has delevoped exceptional strength 
with sensational gains in some issues. 
The probability is that this will continue 
on a scale sufficient to insure quick 
abserption of new securities which the 
railroads must sell next year in order to 
pay for the equipment and supplies 
which must be supplied before another 
season of rush traffic is here. 


* * * * 


Easier money conditions are a strik- 
ing factor in the situation and contrast 
sharply with the acute credit tension 
a year ago. At New York, where the_ 
heaviest accumulation of funds exists, 
the reserve bank has the largest reserve 
ratio in the system, whereas, at this 
time last year its figure was virtually 
the lowest of all the reserve banks. The 
whole system shows a reduction of about 
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THE TRAVELING TELLER 


RECORDING HOME SAFE 


We have twenty-one other Recording and 
thirteen Non-Recording Styles. 


SIX THOUSAND BANKS 
; USE OUR SAFES 


Many of these have more than thirty 
thousand in circulation. This is proof of their 


value. May we give ycu the names of these 
institutions? Specimen gladly sent to any 
bank. 


of approximately $800 per week.’ 
Tracing isn’t necessary, because you can copy with the PHOTO- 
STAT in a few minutes either a drawing, a pencil sketch, or a 
blueprint which it would take hours, and in some cases even ‘days, 
to trace. 


The PHOTOSTAT Makes No Mistakes 
(Reg. U. S. Pat. Off.) 
It makes photographic facsimiles 


Any steady office boy or girl can learn to run a PHOTOSTAT in 
a few hours. 

The PHOTOSTAT is not limited to copying drawings and blue- 
prints. It is widely used for office copying work, such as letters, 
telegrams, reports, shipping lists, contracts, ledger pages, insurance 
records, graphs, and legal documents. In all this work the PHOTO- 
STAT takes minutes where other methods require hours, and with 
the PHOTOSTAT there is absolutely no possibility of error. 

The PHOTOSTAT will copy at original, reduced or enlarged size 
and with the same or reversed black and white values. In the 
advertising department it is a great time saver. It shows how 
drawings will look when reduced to size, and whether light or 
dark backgrounds will be more effective. It makes all the neces- 
sary duplicates for layouts. 


Just ask for our booklet ‘‘The PHOTOSTAT and What It Will Do.’ 


PHOTOSTAT CORPORATION 


299 State Street, Rochester, N. Y. 

























































159 North State Street 


The Automatic Recording Safe Co. 





7 DeyStreet- - - 


CHICAGO 429 Monadnock Bldg. 





88 Broad Street - - - = 
- New York City 


Susie Office: Providence, R. I. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


- Boston 19 South La Galle Street - ~- Chicago 
510 No. American Bldg. - Philadelphia 
- SanFrancisco 601 McLachlen Bldg.- ~- Washington 
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prevent 


amount, 
endorsements, 


be carried out. 





61 Broadway 


Checks That 


National Safety Paper pro- 
tects every part of a check— 
payee’s name, date, 
signature — 
against fraudulent alteration. 

If anyone attempts to alter 
the writing with acid, eraser, 
or knife, a glaring white spot 
shows up in the paper—the 
fraud is exposed before it can 


Get this complete protec- 
tion for your checks. Specify 
National Safety 
your lithographer. 


George La Monte & Son 
Founded 1871 


New York 















fraud 


Paper to 








"TBE New York Trust Company 
offers to corporations, firms and 
individuals, a thoroughly modern and 
complete couimuaial banking service, 
including a highly developed credit 
information service which is available 
to customers. 


Special conveniences are offered to those 
engaged 1 in foreign trade. These include 
foreign credit information and current 


data bearing upon foreign markets and 
trade opportunities. 


Long experience, covering the entire 
field of trust service, enables us to offer 
unexcelled facilities for the administra- 
tion of all personal and corporate trusts. 


The New York Trust Company 


Capital, Surplus & Undivided 
Profits 


$26,000,000 


100 BROADWAY 
57TH ST. & FIFTH AVE. 


Member Federal Reserve System 





$1,000,000,000 in cireulation for the 
year, with more than one dollar of gold 
cover against every dollar of note issue. 


This is a remarkable change and em- 
phasizes the strong leadership of the 


Federal Reserve Board in insisting last 
year upon such restriction of credits 
and deflation of loans as should fortify 
the country’s bank position and eliminate 
the very serious evils resulting from 
excessive inflation. It is to be hoped, 
however, that the great plethora of 
funds at New York will not lead to 
undue speculation in the Spring, for 
such a movement might bring about re- 
newed inflation and impede _ general 
recovery. 
* * * * 

There are interesting times ahead and 
the situation calls for the adoption of 
the international view-point by bankers 
and business men who have the best 
interests of the country at heart. Ger- 
many is still the greatest problem, for 
its tremendous output of paper money 
has led to complications which may easily 
cause demoralized selling on the German 
markets and give rise to serious com- 
plications in other quarters. The out- 
look is very interesting, but the indica- 
tions are that the difficulties attending 
the adjustment of the reparations prob- 
lem will be disposed of before long. The 
new tax law, while not very different 
from the old law, has important changes 


which may work out advantageously 
to business men everywhere. 


Gold in Excess of Notes 


Liquidation in industrial and com- 
mercial lines is more and more reflected 
in tlie banking position of the country, 
which also has been enormously strength- 
ened by the great inflow of gold, which 
the strain of the world to meet current 
international settlements has brought 
to the United States to a total which :s 
already unwieldy and may become dan- 
gerous if extreme care be not exercised. 
The gold stock in the country on Decem- 
ber 1 was stated by the government at 
$3,545,000,000, a total greater than ever 
before, and equal to 40 to 46 per cent 
of the entire world stock of money gold, 
as variously figured. It is noteworthy 
that the Federal Reserve banks now 
hold gold in an amount actually more 
than 100 cents for every dollar of note 
cireulation outstanding—and that after 
setting aside the 35 per cent reserve 
against their deposit liabilities. 

It is also worthy of special attention, 
as constituting an underlying factor of 
vast importance, that, with the gold 
stock in the country so greatly increased 
as it has been, and especially since the 
beginning of this year, the total of 
money in circulation in the United States 
has been materially. reduced. On De- 
cember 1 it stood at $5,676,700,000, or 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


$686,800,000 less than a year before, 
with the per capita circulation reduced 
from $59.41 to $52.19. The Federal 
Reserve bank circulation on December 
7 was down to $2,373,000,000, which 
compares with $3,445,000,000 at the 
peak point, which was at the end of last 
year. 

Recent strong adyance in sterling ex- 
change to a point higher than in many 
months is helpful to the entire world 
economic situation, as well as significant. 
It followed hard upon the moves which 


‘were inaugurated by Great Britain to 


bring about some readjustment of the 
German reparations in line with reason 
and what is possible. The French seem 
to be impressed finally with the actual 
necessities of that situation. It demands 
consideration and settlement as a tre- 
mendous business matter in which every 
country has vital, and in most eases, 
direct interest. Central Enrope must be 
helped to its feet and into condition to 
support itself so that the rest of the 
world can be freed from the existing 
fearful drag.—Girard National, Phila. 


“Why did you take down that ‘Do It 
Now’ sign hanging over your desk?” 

“I couldn’t stand the way bill col- 
lectors looked at it when I told them to 
call around tomorrow,” replied the sen- 
sitive and impecunious citizen—Birm- 
ingham Age-Herald. 
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Monroe Street near La Salle 


Every Department 


in this bank is organized and 
maintained to give our cus- 
tomers that help and con- 
structive advice which is nat- 
ural to expect from a solid 
banking connection. 


We invite you to call and 
become acquainted. 


Capital and Surplus, $7,000,000 


CENTRAL TRUST COMPANY 
of Illinois 
125 West Monroe Street, Chicago 


The Heart of the Nation | 


A great triangle with Glacier 
Park, Niagara Falls and the 
mouth of the Mississippi for its 
corners— 


The heart and bread basket of 
the United States— 


A well rounded financial and trust 
institution which aims to meet 
the needs of this valley. 


Mississippi Valley Trust Co. 
Organized 1890 


Capital, Surplus and Profits 
over $8,000,000 


Saint Louis 
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“Good counsel has no price” 
- MAZZINI 


CONFERENCE 


E invite our correspondents 
to confer with us at any time. 
Our forty years’ experience in 
banking and our wide know- 


ledge of business and financial 
conditions make our officers the 
logical persons to consult con- 
cerning banking problems. You 
may be sure that your point of 
view will be understood here. 


METROPOLITAN 
TRUST COMPANY 


OF THE CITY OF NEW YORK 
120 BROADWAY 716 FIFTH AVENUE 
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| SWISHER’S 
|: Rubber Stamps 


and Accessories 
FOR 


BANKS 




































ENDORSEMENT STAMPS 
CERTIFICATION STAMPS 
STORAGE FILES 
RUBBER TYPE 

INK Paps 

Stamp Racks 

SEALs, Etc. 










































QUICK SERVICE 


30 Years of Knowing How 


Write for Complete Catalogue’ 


The R. D. Swisher Mfg. Co. 


411-413 South Clinton Street, 
CHICAGO, ILL., U.S. A. 


A Bank Cashier 
Told Us 


“When the foreigners and illiterates of our 
town learned that we used Inkless Finger 
Prints, it was surprising how many new ac- 
counts started in our Savings Department— 
how much new business we picked up. 

They seemed to pass the word along that no 
witnesses were needed—that their transac- 
tions with us were secret—that there’s no 
chance of fraud. It’s been great advertising 


for us.” 
They’re Safe 


Many other Cashiers and Tellers have also 
told us that Inkless Finger Prints “lend an 
added sense of security to illiterates that can’t 
be beaten.” 


Indispensable 


Infallibility of Identification 
Insurance—From the Moral Effect Standpoint 
dvertising that ‘*Pulis” 














Write Us Today 
Bauder Identification Co. 






Dept. A 
Astor Trust Building, New York 














TURNING SURPLUS CORN 
CROP TO FARMERS’ 


BENEFIT 


(Continued from page 12) 

price for corn. Yet he does not know 
if the prices the market is now paying 
for live stock will get the farmer any 
more for his grain than he will by hold- 
ing. The farmer, on the other hand, 
seems to think so. 

If corn is held generally it doesn’t 
appear much likely that it will advance 
to more than 60 cents a bushel, the usual 


| pre-war value, so that holding for a 


year or so will not, in the end, net 
any more than the market is paying now 
in the shape of meat. That is, figuring 
60 cents as the price corn will reach. 
Interest, loss through insects, rats and 
other causes are two items which must be 
figured for they amount to something 
big. 

Not only is there the interest on the 
money tied up in the grain, but the 
interest on the money which farmers 
will have to borrow to tide them over 
in event they have no ready cash now. 
Add to this other expenses in the way 
of debts which they are now unable to 
meet, and upon which interest charges 
grow daily, and it would appear that 
the producer has the right dope when he 
asks funds now to help him market his 
produce instead of giving him money to 
tide him over the dull period, the end 
of which no one can foresee at this time. 
It is a gamble either way, but one there 
is an end to the suspense; the other 
none, although it may happen any time. 

The marketing of short-fed and warmed 
over cattle is enabling the producer 
to turn the money every three months— 
some hold on for four or five months, 
but the fact remains that there is money 
coming in two to three times a year, and 
eventually it enables him to clean up 
his grain and rough feeds. 

The return in each instance is not 
large, of course, but the aggregate is 
such that it permits him to pay off 
some of his obligations, and puts him 
in better shape to start farming opera- 
tions next year. 

“T believe in taking what I can get 
now,” said H. H. Martin of Gibson, 
Iowa, who was on the market with a 
load of 1,300 pounds of cattle. “These 
steers cost me about $7 laid down three 
months ago, and have consumed about 
800 bushels of corn. All that I need is 
a margin of $1 per hundredweight, and 
I will come out with flying colors. That 
is to say, figuring the pork resulting 
from the corn picked up after the steers, 
I will from 50 to 55 cents for my corn. 

“And, since you buy all you want of 
it in my country at 30 cents, this is 
quite a thing. At the time I put the 
steers on feed the corn was worth but 
a quarter a bushel. I am a stockholder 
and director in two elevators in my 
country, and we seem to be of the 
opinion that the price of corn is not 
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going to advance so much that it will 
beat 50 to 55 cents a bushel. 

“T have 500 acres of land on which 
I raise a lot of grain. I don’t sell any 
until after we have finished feeding. | 
presume I will have some left this time, 
too, but were I able to get 50 cents for 
it right now I don’t think I would bother 
feeding it. 

“IT own the money in the eattle I 
have here today, but I have 90 calves 
at home which I bought on borrowed 
currency, and this money will go a long 
way toward paying off that loan. More- 
over, if I didn’t have these cattle at 
home, and this money I will get today 
was not mine, I would borrow it over 
again and buy eattle. I can’t say that 
I am making money by feeding, but I 
am getting rid of my corn at a price 
which looks mighty good to me, espe- 
cially since some corn sold at 15 cents 
not so very long ago. 

“In feeding this way—hand-to-mouth 
you might cattle it, no one gets rich, 
but the point I make is this: It enables 
a man to meet some of his bills, thus 
preventing him from borrowing more 
money, adding to his already too heavy 
financial load. We farmers don’t want 
more money to sink us further in debt; 
we want funds to give us a chance to 
get our money out of the grain we have 
on our farms. 


“Bankers can help us in this manner, 
and by doing so they are helping them- 
selves, for it enables us to pay our 
interest and possibly a little on the 
principal of what we already owe. 

“[’'m not complaining. My banker 
says that I am doing a lot better than 
some people. I told him recently I 
wasn’t getting rich, but he pointed out 
that neither was I sinking further into 
debt, so I guess I’m very well satisfied. 
Prices of feeders look a bit high, but 
the happy thing is the fact that we don’t 
need much of a margin to make our corn 
pay us a good price.” 

What Mr. Martin said seems to be 
about the opinion among the feeders 
I talked to. They want to market their 
crops in a manner that they will get a 
fair return; and the few bankers I 
conversed with said the same thing. 
About the only danger is paying too 
much for feeders not knowing what is 
ahead of us. The banker who keeps the 
lid on in this respect will undoubtedly 
find cattle paper a good thing. Feeders 
at $5.50 to $6, or even $6.50, can’t help 


but give a good market price for corn to | 


the farmer, and a safe investment to 
the banker. 


The Canal-Commercial Trust and 
Savings Bank of New Orleans is plan- 
ning to enlarge its Magazine Street 
branch in that city. It will be a one 
story building. The exterior will have 
a granite base. The walls will be of 
iron spot brick and the entrance will be 
of Bedford limestone construction. 
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How and Where to Buy 
Your Bank Supplies 


RISING costs and growing competition compel the 
prudent bank officer to exhibit redoubled vigilance 


in the purchase of supplies. 


Every department of the bank feels the spur of increasing 


business, and the problem of providing suitable service and 


furnishing satisfactory supplies to old and new customers is 


of growing importance. 


Saving Money and 
Getting Results 


THE Bankers’ Equipment-Service 
Guide, a new Rand McNally bank 
publication, answers effectively the 


question of how and where to buy . 


supplies and service for every de- 
partment of your bank. 


You will find in this new volume 
a veritable gold mine of profitable 
suggestions for meeting the needs of 
every business. Based on a nation 
wide research of banking equipment, 
including a vast array of bank ac- 
counting machinery, loose-leaf and 
binding supplies, stationery, vaults, 


safety deposit fixtures, safety deposit 
boxes, protective devices, etc., this 
Guide presents a complete compend- 
ium of dependable manufacturers, 
alphabetically arranged, together with 
the character of their products. 


In addition, there is a remarkable 
survey of other banking requirements 
like architecture, audits and system- 
atizing, advertising, safety papers, 
savings stimulants and similar mat- 
ters that will contribute strongly to 
the simplification of internal man- 
agement. 


Every Cashier or Buying Agent 
Should Have This Volume 


N° more complete and accurate 

presentation of the present needs 
of the modern bank has been com- 
piled. It goes to you with a guar- 
antee of reliability, backed up by 
Rand McNally & Co., the leading 


se 


bank publishers of America for half 
acentury. This new guide will serve 
as a trustworthy force in helping 
you to buy the best supplies and 
service obtainable at reasonable 
prices. 


Ranp MENALLY & GOMPANY 


The Leading Bank Publishers of America 


NEW YORK 


CHICAGO 


: | , 
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SLIGHT RECOVERY IN 
INTERNATIONAL TRADE 


ESPITE the many shadows over- 

clouding the economic situation of 
the greater part of Europe there are 
some signs of definite improvement in 
the international trade situation. This 
recovery which set in some time between 
April and July has gained in movement 
according to figures compiled by the 
First Federal Foreign Banking Cor- 
poration. 

The fall in prices of the great inter- 
national commodities seems to have 
reached bottom just about this time and 
then there began a recovery in many 
of these products which was accompa- 
nied by more nearly normal trade flow. 
Cotton reached a level which, in pre- 
war days, would be considered ‘cheap 
cotton.” Then followed an improvement 
in both price and movement. The wool 
trade has improved in such a manner 
as to give encouragement to Argentina, 
Australia and South Africa. Tin, shel- 
lac and jute have recently shown such 
improvement as to give a better outlook 
in the Far East. 

“Tt is not easy to make a definite state- 
ment about conditions in international 
eredit and its current commercial 
phases,” says the First Federal Foreign 
Banking Corporation, in a recent bulle- 
tin. “There is still great hesitancy 
among our own business interests, and 
English business interests are in the 
same mood. London apparently feels 
that in many foreign markets there is an 
underlying condition of uncertainty as 
regards solvency—although old custo- 
mers of undoubted moral steadfastness 
and individual soundness may be under 
consideration, the feeling is that busi- 
ness communities and population in cer- 
tain parts of Europe are essentially 
insolvent as a whole, jeopardizing the 
safety of the individual business with 
best concerns. One authority has made 
a very sensible observation as to the 
general proposition of giving liberal 
credits in order to build up British ex- 
ports, and to help get foreign peoples 
on their feet, that it is time to differen- 
tiate very cautiously between foreign 


communities when considering any kind 
of credit; as between communities that 
can be expected to use what they get on 
credit, with success in putting their in- 
dustries, ete., on a paying (and repay- 
ing) basis, and communities that need 
food and provision of all kinds for bare 
consumption and cannot repay even 
when helped. ‘To export on credit* to 
some countries,’ says this authority, ‘is 
practically extending the system of doles 
to the people of other countries, a thing 


that we cannot now afford to do.’ ” 


BIG INCREASE IN FRENCH 
EXPORTS TO GERMANY 
Official statistics compiled by the 

French customs administration, cover- 

ing trade between France and Germany 

during the first eight months of 1920 

and 1921, show that French exports to 

Germany doubled in value since last 

year, whereas German exports to France 

—exclusive of coal—decreased in value 

about 17 per cent. 

The value of the trade, according to 
the official returns received by the Bank- 
ers Trust Company of New York from 
its French information service, was as 
follows: 


8 mos. 1921 
French imports from (francs) 
I as agi hres, toned 1,758,795,000 
French exports to 
IN Se cssee casa w eresene 1,622,940,000 
8 mos. 1920 
French imports from (francs) 
..... a 1,530,098,000 
French exports to 
ce rer 812,423,000 


The figures showing French imports 
from Germany include shipments of coal 
made according to the terms of the 
Treaty of Versailles, and which repre- 
sented a value of 892,313,000 franes in 
1921 and 494,141,000 franes in 1920. 

The largest increases in French ex- 
ports to Germany were shown in chem- 
ical products, iron’ and steel, woolen 
goods and cereals. 


Remodeling store space into banking 
quarters for the Security National 
Bank, St. Louis, Missouri, has started. 
It will cost about $50,000 and will be 
one story high. 
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DECLINE IN EXPORT VALUE 
DUE TO LOWER PRICES 


Lower prices rather than diminished 
quantities are responsible for the three 
billion dollars decline in the value of 
American foreign trade in the last fiscal 
year as compared with the immedi- 
ately preceding year, in the opinion of 
Dr. Julius Klein in his first annual re- 
port as director of the Bureau of For- 
eign and Domestic Commerce of the 
Department of Commerce. 

“In fact,’ he reports, “a compilation 
of exported commodities, reduced, so far 
as possible, to a quantity basis, shows 
weight increases of 34 per cent for the 
groups of raw materials and of 37 per 
cent for foodstuffs in 1921 over 1920, 
with a decrease of 4 per cent for such 
partly or wholly manufactured articles 
as can be shown in weight. 

“It will surprise many pessimists to 
learn that the final totals in this com- 
pilation, which included articles forming 
69 per cent of the value of domestic 
exports in 1921, indicated that the ex- 
ports of these goods increased 23 per 
cent in quantity over the amounts sold 
last year, though their value decreased 
19 per cent. 

“The world-wide exchange situation, 
revived competition in foreign markets, 
and decreased demand for American raw 
materials on the part of Europe, com- 
bined with a drastic cut in American 
imports of raw materials are the prin- 
cipal factors contributing to the lower 
foreign-trade totals.” 

Dr. Klein refers to the fiscal year 
1920-21 as “the most dramatic in the 
entire history of the foreign trade of 
the United States.” 


The Drovers and Merchants National 
Bank, Philadelphia, will erect a two- 
story building. It will cost $50,000 
when finished. 


The State Bank of Sea Cliff, Long 
Island, New York, is planning the ere¢- 
tion of a new banking home. It will 
be two stories high and occupy a site 
20 x40 feet. 
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| LONDON JOINT CITY AND 
| MIDLAND BANK LIMITED 


CHAIRMAN: 
The Right Hon. R. McKENNA 
JOINT MANAGING DIRECTORS: 
S. B. MURRAY F. HYDE E. W. WOOLLEY 

















Subscribed Capital - - ~ - £38,116,815 
Paid-up Capital - — - - - - . 10,860,565 
Reserve Fund - - - - ~ 10,860,565 
Deposits (June 30th,1921) - - - 371,322,381 


HEAD OFFICE: 5, THREADNEEDLE STREET, LONDON, E.C.2. 
OVER 1,550 OFFICES IN ENGLAND AND WALES 
| OVERSEAS BRANCH: 65 & 66, OLD BROAD STREET, LONDON, E.C.2. 


Atlantic Offices: ‘‘Aquitania’’ “‘Berengaria’”’ ‘“‘Mauretania”’ 





AFFILIATED BANKS . | 
BELFAST BANKING CO. LTD. — THE CLYDESDALE BANK LTD. 


OVER 110 OFFICES IN IRELAND OVER 160 OFFICES IN SCOTLAND 








_ DEN DANSKE 
LANDMANDSBANK 


Hypothek-og Vekselbank or 
_ Copenhagen 
_\(Detimark) 


l 


j 


Capital fully paia 100 Million Kroner 
Reserve ---- 50 Million Kroner 


The Bank Transacts 
every kind of 
.. Legitimate Banking Business 


Telegraphic Address - - ‘*Landmandsbank’’ 
52 PROVINCIAL BRANCHES 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





HUTT 


Head Office: 


OULU 


WELLINGTON 


D. W. DUTHIE, General Manager. 


Authorised Capital 
Subscribed Capital 
Paid-up Capital 
Reserve Fund 


Uncalled Capital 


£3,000,000 
3,000,000 
1,00,000 
1,020,000 


S a 


BBalcluthe Branches & Agencies through- 


wry! 
SF NEW ZEALAND 
Limited 
17 MOORGATE ST., LONDON, E.C.2 


ARTHUR WILLIS, Secretary & London Manager Rew 
Chief Office in New Zealand : 


PUTTIN 


R-CHRISTCHURCA 


EVERY DESCRIPTION 
ef BANKING BUSINESS 
CONDUCTED. 


out New Zealand, the principal 
of which ave indicated above. 


aR ld 


OIA 





THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED | 


iN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E. c. 2. 


LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD s 7 - 3. 
CORNHILL OFFICE: (PRESCOTT’S) 60, CORNHILL, E 


The Bank has branches or Agents throughout the United sida 
on Correspondents in all parts of the world. Undertakes the Agency 


Country and Foreign Banks. 


Issues Cir¢ular Notes and Letters of 
Credit for all parts of the Continent of Eu 
effects purchases and sales in all British and 


America and elsewhere ; 
oreign Stocks and Shares; 


collects dividends on Stocks and Shares; and the half-pay of Officers. 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 
BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


A $60,000 addition to the building 
oceupied by the Manufacturing Na- 
tional Bank, Troy, New York, will start 
soon. Contracts have been warded. 


Bids have been taken for enlarging 
the banking rooms occupied by the 
Manufacturers Trust Company of 
Ridgewood, Long Island, New York. 
The new quarters will be of brick con- 
struction. 





James H. Sholty, cashier of the 
Farmers State Bank at Windfall, Indi- 
ana, has tendered his resignation, to be- 
come effective December 15. 


Work on the foundation for the new 
$10,000,000 bank and office building to 
be erected for the Illinois Merchants 
Trust Company of Chicago has started. 
It will be a 20-story skyscraper and 
will oceupy ground 178 x 315. 
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Japan Hold on Cotton 

Japanese cotton manufacturers are 
apparently planning to hold the gains 
which they made during the war in 
supplying the Orient with cotton goods, 
At least this would seem to be the ex- 
planation, says the National City Bank 
of New York, of the fact that their pur- 
chase of our cotton in 1921 will be much 
larger than in any earlier year of our 
trade with that conutry. The quantity 
of cotton exported to Japan in the ten 
months ending with October 1921 is 
443,000,000 pounds or more than in 
any full year preceding, and for the 
single month of October 59,000,000 
pounds against only 2,000,000 in the 
same month of the preceding year. 

Japan always buys freely of United 
States cotton when prices are compara- 
tively low and the fact that the export 
prices of our raw cotton are now run- 
ning at much less than that of a year 
ago may account in some degree for 
the unusually heavy demands of Japan 
upon our cotton fields, but it is quite 
apparent from a study of the figures 
of preceding years that the total ex- 
ports to that country in the ealendar 
year 1921 will be much larger than that 
of any earlier year and probably will 
total about 550,000,000 pounds against a 
former high record of 441,000,000 in 
1919. In fact, the quantity of cotton 
sent to Japan in the current year has 
been greater than to any other country 
of the world except Great Britain im- 
porting 653,000,000 pounds and to Ger- 
many, 654,000,000 pounds as against 
443,000,000 sent to Japan, these figures 
relating to the ten months ending with 
October, 1921. 

The total quantity of cotton sent to 
Japan in 1921 will be double that of the 
year immediately preceding the ‘war 
which showed 245,000,000 pounds sent 
to that country as against the estimate 
of 550,000,000 pourds for 1921, this 
estimate for the full year being based 
upon the returns for the ten months 
ending with October. Ever since the 
close of the war, Japan has bought 
largely of our cotton—much more 
largely than during or prior to the war, 
but the totals for the current year will 
be far in excess of any years preceding. 


Finnish Bond Loan Report 

The Finnish Bank Union has recently 
published a table giving the bond loans 
of the state and of private organizations. 
From this it appears that the Government 
bond loans number 16, of which the 
total amount remaining unpaid per the 
end of June was Fmks. 1,416,544,079. 
The bond loans of the municipalities 
total 284,029,286 marks, whilst those of 
the banks and land mortgage societies 
amount to 289,397,145 marks. In ad- 
dition hereto the bond loans of indus- 
trial companies and other concerns 
amount to 171,507,100 marks. The re- 
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sult arrived at is that at the end of the 
last half year the total amount of un- 
aid amortization amounted to Fmks. 
9161,477,610, divided amongst 164 loans. 
Owing, however, to the fact that several 
of these loans were obtained abroad and 
that the interest and amortization on 
these have partly to be paid in foreign 
eurrency—the rate of exchange on which 
js at present extremely unfavorable— 
the payment of interest and amortization 
on these otherwise comparatively insig- 
nificant debts is at present burdensome. 
—Finnish Chamber of Commerce. 


The Test of Merchandising 

During a period of rapidly rising 
prices almost any merchant could con- 
tinue in business at a profit. It is the 
period of falling prices that brings the 
test of merchandising. The recent price 
decline was so precipitous and prolonged 
that many firms that might have with- 
stood an ordinary slump  suecumbed. 
In the Minneapolis reserve district, in 
the propitious year of 1919, there were, 
during the first ten months, 138 com- 
mercial failures involving liabilities of 
$908,598; during the corresponding 
period in 1920, there were 167 commer- 
cial failures with liabilities of $2,195,- 
573;.and for the same ten months in 
1921, 483 failures with liabilities of 
9,929,061. The record of commercial 
failures during October of this year in 
the other reserve districts is not avail- 
able at this writing. The September 
figures, however, have been published. 
During that month the Minneapolis dis- 
trict reported 57 failures, which was the 
smallest number reported from any dis- 
trict. The population of the Ninth 
is smaller than any of the others, though 
only slightly less than the population of 
the Eleventh (the Dallas) district; it is 
chiefly agricultural and comprises the 
midland Northwest, sprawling from the 
Lake Superior counties of Michigan and 
Wisconsin well into the Rockies. The 
record of the proportion of commercial 
failures per million population, rather 
than merely the total number of failures 
in any one district, is more to the point. 
This record in the Minneapolis district 
during September was among the most 
creditable of the reserve districts, there 
being only 11.2 failures per one million 
people. The New York district showed 
the greatest number of failures, or 24 
to each million of population and San 
Francisco second, with 22.7.—North- 
western Nat’l. Bank, Minneapolis, 


Real Estate Agent—This tobacco 
Plantation is a bargain. I don’t see 
why you hesitate. What are you worry- 
ing about? 

Prospective but Inexperienced Pur- 

r—I was just wondering whether 
I should plant cigars or cigarettes.— 
The American Legion Weekly. 
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SSAA 


London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 


Chairman: WALTER LEAF. 
Deputy-Chairman: SIR MONTAGU TURNER, 
» 





LAU 





R. HUGH TENNANT. 


ILA 





($5 =£1) 
AUTHORISED CAPITAL - - ~ - - - $165,000,000 
PAID-UP CAPITAL ~ - - - - - - - 45,018,590 
RESERVE - - - - - - - - 45,018,590 
(30th June, 1921) 
Current, Deposit and senna Accounts - - - - $1,544,980,125 





Head Office: 41, LOTHBURY, “LONDON, E.C.2. 
Chief General Managers: F. J. BARTHORPE, JOHN RAE. 


Foreign Branch Office: 82, CORNHILL, LONDON, E.C.3. 


AFFILIATED ABROAD ; 


LONDON COUNTY WESTMINSTER & 
PARR’S FOREIGN BANK, LIMITED 


__PARIS: 22, Place Vendéme. 
FRANCE eae a 22 and 24, Cours de l’Intendance. 
LYONS: 37, Rue de la République. 
MARSEILLES: 29, Rue Cannebiére. 
NANTES: 6, Rue Lafayette. 
—BRUSSELS: 114-120, Rue Royale. 
BELGIUM ANTWERP: 41, Place de Meir. 
S PAI N—MADRID: Avenida del Conde de Sees 21 and 23. 
BARCELONA: = de Gracia 8 & 10 
BILBAO: Gran V 
VALENCIA: Alfreis ‘Calderon 13 & Pascual y Gents 6. 


AFFILIATED IN IRELAND 


All Cheques on the Ulster Bank will be collected 
ULSTER BANK LIMITED. for Castine of this Bank, free of Commission. 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World. 
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Svenska Handelsbanken 
STOCKHOLM 


Cable Address ‘‘Handelsbank”’ Own Funds: Kr. 181,000,000 





Plans are being drawn for a $75,000 


The National Bank of DePere, Wis- 
consin, has elected C. G. Wilcox presi- 
dent to fill the vacancy caused by the 
death of A. G. Wells, president of the 
institution since its organization. 


National Bank, Grove City, Pennsyl- 
vania. It will be of brick and stone 
construction. 
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Estaxsrtisuepn 1836 


Capital Subscribed - - 
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LONDON OFFICE 


MANCHESTER OFFICE 
SHEFFIELD BOLTON 


ee rm 





GOOD SECURITY FOR EDGE 
CORPORATIONS 


(COMMENTING on the Ter Meulen 
plan, the Federal Reserve Bulletin 
for December says: 


“As in commercial banking so in the 
various proposals for governmental or 
semi-governmental financing, only minor 
progress has been made during 1921, 
save in the matter of discussion and de- 
velopment of detail. Renewed interest 
in the Ter Meulen plan for the estab- 
lishment of international credits has, 
however, been aroused by the recent 
visit to this country of Sir Drummond 
Fraser, appointed as organizer, follow- 
ing the adoption of the Ter Meulen 
proposals by the Council of the League 
of Nations. 

“Certain outstanding features were 
emphasized by Sir Drummond Fraser 
in his address before the convention of 
the American Bankers Association early 
in October. He pointed out that as the 
usual means of obtaining payment for 
exports to countries whose credit sys- 
tems have been disrupted by war are 
now either lacking or else entirely in- 
adequate, the logical recourse is to pay- 
ment by the use of long-term bond is- 
sues with acceptable security behind 
them. The Ter Meulen plan would pro- 
vide for the issue of such secured bonds 
upon application by countries having 
specific assets to assign as security for 
commercial credits needed by their éiti- 
zens. An _ international commission 
would have to appraise the gold value 
of the pledged assets in order to de- 
termine the amount of bonds that could 
be safely issued against them, and the 
bonds themselves would then be trans- 
ferred to responsible importers to be 
used as collateral for loans made to 
them by foreign sellers of goods. Jf 
the importer is unable to pay the loan 


MEMBERS OF THE LONDON BANKERS CLEARING HOUSE 


And 142 other Offices chiefly in the manufacturing Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE, DERBYSHIRE 
and STAFFORDSHIRE. 


The Bank is prepared to act as Agents for American Banks on usual Terms 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 
AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. 
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made to him by the exporter, the latter 
(who is in possession of the bonds) may 
either hold them as investments or sell 
them if the issuing Government does 
not exercise its option to repurchase 
within a limited period of time. How- 
ever, when the importer makes payment 
to the exporter at the time agreed upon, 
the bonds are to be released and re- 
turned to the issuing Government. 

“Tt is evident, even from this cursory 
review of the plan, that under the most 
favorable circumstances—that is, as- 
suming that the exporter is provided 
with unimpeachable security through 
possession of the bonds—there is need 
for the intervention of other financial 
agencies, if the exporter is unable or 
unwilling, as would usually be the ease, 
to wait any considerable length of time 
to be paid for his shipment. For this 
reason Sir Drummond Fraser empha- 
sizes the valuable services that can be 
performed by corporations of the type 
provided for under the Edge Act. 

“Such corporations by granting ac- 
commodation to exporters against the 
pledge of Ter Meulen bonds would en- 
able the exporters in turn to grant 
longer terms of credit to foreign pur- 
chasers of their goods. 

“It should be said at this point that 
as Edge Act corporations are empow- 
ered to secure funds through the sale 
of long-term debentures, they are pe- 
culiarly fitted to make advances intended 
to be employed in investment and non- 
liquid commercial operations. The in- 
troduction of the Ter Meulen plan 
would, therefore, accommodate itself: to 
the type of financing which it was hoped 
to foster by the passage of the Edge 
Act, since it would give the Edge cor- 
porations an acceptable type of secur- 
ity which would enable them to expand 
the scope of their operations with 
greater facility and less risk. 
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PLANTING THE BANK FLAG Ff 
IN THE UNSETTLED 
PRAIRIES 
(Continued from page 16) 





It has been said that the Canadian F 
Bank of Commerce under the direction § 
of Sir Edmund Walker, C.V.O. LL.D, 
D.C.L., president, and Sir John Aird, 
general manager, has become in some f 
respects the most important financial 
corporation in the Dominion of Canada, 
It is a pioneer bank, in the sense that § 
its policy has been to break new ground | 
and open up new territory wherever [ 
conditions appeared reasonably favor. 
able. This policy has been crowned with 
distinct suecess, and has earned for the | 
bank wide popularity and _ busines [ 
amongst both the industrial and the farn- 
ing interests of the West particularly, 

Not more than a couple of decades 
ago it was impossible for a farmer to f 
negotiate a loan in any bank in Canada 
for agricultural purposes, no matter 
what his security. A decided chang 
has come over the attitude of the bank- | 
ing authorities upon the subject of loan- f 
ing money to reputable farmers, on gooi 
security, and in this direction the (Ca- 
nadian Bank of Commerce had led the 
way. An indicative of its hold, partie 
ularly upon Western Canada, may be 
mentioned the fact that at the last an- 
ual meeting it was reported that the 
bank had 35 branches in the Province > 
of Manitoba; 82 in the Province of § 
Saskatchewan; 72 in the Province of | 
Alberta; 60 in the Province of British | 
Columbia; a total of 249 branches, or | 
about 65 per cent of all the bank’ | 
existing branches are to be found in 
these four Western Provinces. 

Notwithstanding its strong and wide 
spread connections with the agricultural 
industry, the Canadian Bank of Con- 
merce holds a commanding position in 
the development of Canadian trade ani 
industry; its current mercantile Joan 
in Canada a to the large sum F 


of $231,114,772. 


Probably at no time in the history of © 
Canada have questions connected with 3 
the foreign exchange occupied so prom: 
inent a place in the publie mind as dur f 
ing the last year or so. The closeness § 
of Canada’s relations with the great § 
English speaking nations of the South 
has made the prevailing high medium 0 © 
New York exchange a matter of great | 
moment to large numbers of Canadians | 
It comes before them not only as vitally 
affecting imports and exports dealing | 
with the United States, but also 3 FF 
having a direct bearing on many it E 
vestments which they hold, or desire t) © 
buy or sell; even in many eases calling F 
for serious consideration in connectio & 
with a holiday or temporary residence F 
in the United States. 

Canada, of course, is not alone fp 
among the countries of the world i — 
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having to seek solution of an exchange 
problem vitally affecting her trade. 
Other parts of the British Empire have 
problems of a similar or even more seri- 
ous character. Canadians feel that it 
js particularly unfortunate that these 
exchange difficulties should arise, just at 
a time when strong efforts were being 
made to extend foreign trade of the 
eountry. The problem of exchange is 
not rendered any more easy of solution 
by the high level in Canada of cost of 
production, including wages. It is to 
be feared that until some re-adjustment 
in the cost of production takes place 
the extension of Canadian trade abroad 
must be greatly limited. 

As an indication of the patriotic char- 
acter of the customers of the Bank of 
Commerce in Canada, as well as an evi- 
dence of the strong financial position 
of the corporation, it is a gratifying and 
remarkable fact that the total subscrip- 
tions of customers of the Canadian 
Bank of Commerce to the various Do- 
minion Government War Loans, aggre- 
gated $321,306,055. Notwithstanding 
this tremendous drain upon the deposits 
of the bank which these subscriptions 
involved, the management of the Cana- 
dian Bank of Commerce rejoiced in the 
aid afforded by their customers to the 
Government in its war financing. Some- 
times courage and foresight were needed 
by branch managers when they saw 
their cherished and hard earned deposits 
gathered over a long series of years 
melt away almost over night, as they 
were swept up by the various war 
loans. At the same time it is interesting 
to note from the report of the bank that 
deposits not bearing interest have de- 
creased by $42,875,453, an amount 
almost equal to the increase in the 
interest bearing deposits. 


The general interest taken by the 
Canadian Bank of Commerce in the 
Western Canadian farmer is a subject 
of frequent and favorable comment. 
The bank obtains constant weather re- 
ports, crop reports and price quotations, 
available for the farmer. The manage- 
ment advises him at times of erisis, takes 
an active part in extending the area of 
cultivation, uses its powerful influence 
to inerease the quality of live stock and 
the character of the seed grain, and 
wherever there is conflict between the 
creditor class and the farmers, holds the 
balance evenly and fairly with an un- 
questioned sympathy towards the bor- 
tower. The farming community recog- 
nizes the shrewd, sensible advice given 
from time to time by the Western man- 
agement of the banks, and has noted 
the bank’s advice that the farmer who 
holds his grain in a fall market is taking 
very considerable chances. It is re- 
grettable that the farmer in this and 
other countries should be counselled to 
hold his grain in a market that has fallen 
rapidly since the time of harvest, and 
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LLOYDS BANK LIMITED 


Head Office : 71, LOMBARD ST., LONDON, E.C. 3. 


CAPITAL SUBSCRIBED- 
CAPITAL PAID UP - 
RESERVE FUND- —- 
DEPOSITS, &. - - 
ADVANCES, &.- 


($5 = 21) 
$353,444,900 


70,688,980 
50,000,000 
1,731,987,765 
755,395,865 


THIS BANK HAS OVER 1,500 OFFICES IN ENGLAND & WALES. 
Colonial and Foreign Department : 17, CORNHILL, LONDON, E.C. 3.” 


The Agency of Foreign and Colonial Banks is undertaken. 


Affiliated Banks: 


THE NATIONAL BANK OF SCOTLAND LTD. 


LONDON AND RIVER PLATE BANK, LTD. 


Auxiliary: 
LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 





Canadian Exchange Problem 


Most American exporters to Canada are finding that, in order 
to hold their Canadian business, concessions regarding exchange 
ip must be made their Canadian customers. 


American bankers who are asked by their clients to help them 
decide what these concessions will be, will find the officers of 
the New York Agency of the Union Bank of Canada always 


ready to assist them with advice. 


A CANADIAN BANK FOR CANADIAN BUSINESS 


Union Bank of Canada 


49 Wall Street, New York, N. Y. 
Resources $169,000,000 





has every appearance of continuing to 
do so in sympathy with the general 
trend of business. 

It may be not out of place to conclude 
this article with a quotation from the 
annual report from the Bank of Com- 
merce for the year ending November 30, 
1920, which sums up graphically and 
briefly the commerciak and financial sit- 
uation of Canada, as it appears at the 
moment. 

“Among the lights and shadows of 
the world there are at the moment too 
many shadows to warrant anything but 
anxious care. We know, however, that 
here, as elsewhere, all prices whether of 
commodities or labor must be reduced to 
a more reasonable basis, and the effect 
of the world’s lowered price for farm 
products is already plain to all. When 
this re-adjustment has reached the re- 
tail shop, and a new basis of values has 
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been generally,accepted, a genuine pros- 
perity will arise throughout the world 
in which we shall have a large share.” 


The Whitefield Savings and Trust 
Company, Whitefield, New Hampshire, 
is having plans drawn for a one-story 
building. It will be of brick and stone 
construction. 


The Peoples State Bank, Hammond, 
Indiana, has increased its capital stock 
from $30,000 to $50,000. 


The Merchants State Bank, Kansas 
City, Missouri, is now quartered in its 
new home. 


The Mastroianni Bank, Youngstown, 
Ohio, is rebuilding its banking quarters 
recently destroyed by fire. 
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STOP FURTHER ISSUE 
“TAX EXEMPTS” 


HERE has been manifested in Con- 

gress much bitter regret that there 
are so many tax-exempt securities, en- 
abling large incomes to escape all taxes 
by investing in them. The Secretary 
says the Treasury estimates the amount 
out to be around $10,000,000,000, but 
that the exact figures are difficult to ob- 
tain and that much higher estimates are 
made. Some of these are up to $18,- 
000,000,000. A bill has been introduced 
to forbid further issues of tax-exempt 
securities, but this, to be effectual, would 
require Constitutional amendment. Such 
amendment would need the legislative 
approval of thirty-seven States, and it 
is difficult to believe that this could be 
obtained. It is not reasonable to sup- 
pose that the States would be willing 
to give up the privilege of issuing the 
tax-exempt securities, by means of 
which they can now obtain large amounts 
of money at comparatively low rates. 
Any little eross-road town that comes 
into the market has its bonds snapped 
up now as soon as issued. The Con- 
gressmen who favor cutting off this 
privilege would find themselves boy- 
cotted by their constituents in short or- 
der. At any rate, it would require 
probably several years before such an 
amendment could be put through. The 
American public will be very wary 
about Constitutional amendments in the 
future, since they were led into ‘the 
prohibition parlor with their eyes shut. 


OF 


Of course, if such a provision were 
passed, it would stop, to some extent, 
the flow of capital into tax-exempt se- 
curities, and might enable the Govern- 
ment more readily to collect the heavy 
surtaxes. But even then capital would 
find some other way of avoiding the 
injustices foisted upon it by an oppres- 
sive tax. It is, in fact, doing so now. 
Secretary Mellon says: “Such securities 
constitute only one of the many ways 
that can be and are availed of to avoid 
such taxation.” 


It is ridiculous to consider all the fuss 
being made in this matter, when there 
would be no reason to bother about it 
at all if, by a simple act, the perni- 
cious surtaxes were cut out of the rev- 
enue bill.—J. S. Bache & Co., New York. 





Activity in Preferred Stocks 


For several months, the market has 
been very active both in listed and un- 
listed bonds. It has only been recentiy 
that this activity in investment issues has 
extended to preferred stocks. There are 
many preferred stocks which  sub- 
stantially are as good investments as 
many bonds, and investment sentiment 
now seems to be turning with no un- 
certain tendency toward good preferred 
stocks. There are indications that in this 
activity the preferred issues of good pub- 
lie utility companies will take the lead, as 
there have been advances among num- 
erous utility preferred stocks with a 
largely inereased volume of business. 
These advances in market quotations 
have been due in some part to this in- 
creased volume of buying but chiefly have 
been caused by the improvement in net 
revenues due to decreasing operation ex- 
penses. The utilities are now profiting 
by the decline in commodity prices and 
deflation generally, just as they suffered 
from the up-turn in commodity prices 
and the general inflation previously. 
Indications point to increasing net rev- 
enues for utility companies and investors 
will do well to keep close watch of the 
public utility situation as there are many 
opportunities for profitable investment 
in the securities of these companies.— 

Bond sales recently on the New York 
Stock Exchange have been averaging 
close to $25,000,000, principal amount 
daily. In connection with this tremen- 
dous bond business being done on the 
New York Stock Exchange, there ap- 
pears to be developing an over-flow from 
this bond activity into the preferred 
stocks listed on the Exchange. Until 
recently, there had -been practically no 
activity in preferred stock issues on the 
Exchange. In fact, transactions in listed 
preferred stocks have not been com- 
parable with those in unlisted preferred 
stocks over the counter, but recently 
many issues of listed preferred stocks 
have become quite’ active. A preferred 
stock is, by reason of its fixed re- 
turn and preference in many partic- 
ulars over securities junior to it, a sort 
of a half-brother to an investment bond 
and in a somewhat lesser degree may be 
expected to follow bonds in an advance 
in market quotations in the discounting 
of lower money rates. Such a market 
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~NEW REVENUE ACT GRANTS 









movement is now taking place, not only 
in the listed preferred stocks but in the 
unlisted issues as well.—Henry [, 
Doherty Co., New York. 









DEDUCTION BY BANKS 


A provision in the Federal Revenue 
Act of 1921 allows banks to use asa 
deduction on their Federal income tax 
returns, the state, county and municipal 
taxes paid by the banks but assess 
against their stockholders. 

This amendment removes a discrini- 
nation imposed on banks by the preced- 
ing revenue act, which prevented banks 
from making such a deduction as other 
corporations were allowed to do. 

The campaign which succeeded in 
bringing this discrimination to the at- 
tention of Congress was initiated bya 
committee of the Central States bankers’ 
associations which was appointed at a 
Conference held in St. Louis last March. 
The members were M. A. Graettinger, 
chairman, secretary of the Illinois Bank- 
ers Association; Andrew Smith, secre 
tary of the Indiana Bankers Association; 
W. F. Keyser, secretary of the Missouri | 
Bankers Association. Theodore S. Cady, 
of the Federal tax department of the 
Fidelity National Bank and Trust Com- 
pany of Kansas City was an associate 
member. 

































Improvement in Steel 

The steel industry is improving ani, § 
with the release of large railroad orden F 
for new equipment, a better tone i & 
looked for. Production is still, however, § 
much below normal, judged by the stand: 
ards of other years. October produc 
tion of pig iron gained 26 per cent for 
the month, being the largest of any 
month since .March and 43 per cet 
above the low figure of last July. Esti- 
mated capacity of furnaces in blast a 
the opening of last month was 43,500 
tons a day, compared with 36,650 tons 
a month before. Ingot production i 
October showed an increase of 37 p& 
cent for the month and was more thal 
double that reported in July. It is er 
pected that the November showing wil 
be more reassuring owing to the release 
of new orders for railroad material and 
broader buying in some other directions 
Prospective reduction of freight rate 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 


In the bond 


Bond Department 


Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 


ILLINOIS TRUST 
& SAVINGS BANK 


La Salle at Jackson:-:Chicago 


Eugene M. Stevens 


Vice-President 


has been a deterrent to new buying, as 
freight charges play an important part 
in steel costs everywhere. Better ab- 
sorption is expected, after lower freight 


rates have been announced and made 


effective—The Nat’l. State & City Bank 
Richmond, Va. 


Protest Insurance Increase 

The Burglary Insurance Underwriters 
Association had decided upon new tariffs 
for Bank Burglary and Robbery In- 
surance in Illinois, effective on new 
business December 12th and on renewals 
Febuary Ist. 

The territorial discount applying on 
burglary rates, which heretofore has 
been 20 per cent, is reduced to 10 per 
cent, meaning an inerease of 124 per 
cent, and the robbery rates are ad- 
vanced from $2.00 per thousand to $4.00 
per thousand, or 100 per cent. 

All the members were immediately 
notified and it was suggested to those 
who desired additional insurance that 
they send in their orders at once so 
as to get in at the old rates. 

It is believed that the burglary and 
robbery losses by banks do not warrant 
any such increase in rates and that an 
unjust discrimination against the State 
is indicated in the action by the Under- 
writers Association. Statistics are be- 
ing gathered, which, warranted, will be 





Roger K. Ballard 
Manager Bond Department 





presented to the insurance “moguls” 
with a request for a readjustment of 
rates in accordance therewith. In the 
meantime, a protest against the advance 
has been forwarded by wire and the 
Underwriters Association has been 
asked to grant a stay in putting the new 
rates in effect; also an opportunity 
for a hearing. 

We will have more to say about this 
in future issues.—Illinois Bankers Assn. 
Bulletin. 


Boston Ahead In Literacy 

Taking only the native-born white 
into consideration the census of 1920 
shows that Boston still remains in the 
front rank of those towns having the 
smallest proportion of illiteracy in the 
country. She shares the honor with two 
other New England towns, Cambridge 
and Hartford, and*with three western 
towns, Minneapolis, Seattle and Spo- 
kane. The rate of illiteracy is only one- 
tenth of one percent in these cities. 
When the total population is considered, 
however, Boston has to take a back seat 
and the palm goes to Spokane where 
the illiteracy in the entire population is 
only eight-tenths of one percent. Fall 
River, Mass., is a “horrible example” 
with a percentage of 11.9 per cent of 
illiterates, due to the number of un- 
educated foreigners. 
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M. H. Bent 
Ass’t Manager Bond Department 


Percentages of illiteracy for all classes 


in other cities having a hundred 
thousand inhabitants are as follows: 


Albany 3, Buffalo 4.2, Jersey City 4.3, - 
Lowell, Mass., 6.9, New Haven, Conn., 
6.3, New York 6.2, Newark, N. J., 6, 
Patterson, N. J., 6.3, Philadelphia 4, 
Providence, R. I., 5.9, Springfield, Mass., 
3.7, Trenton, N. J., 6.9, Washington, 
D. C., 2.8. 


Public Lands and Rights 


The aggre®ate value of the lands and 
rights, such as mineral, timber and graz- 
ing rights connected with them, is esti- 
mated by Secretary of the Interior Fall, 
in his annual report te Congress, at 
$150,000,000,000. This refers wholly 
to the land rights to which the Govern- 
ment has actual title of ownership in 
the same manner that an individual 
would have such title, and does not refer 
to rights of sovereignty merely. The 
laws provide means whereby these lands 
and rights may pass into private owner- 
ship. Should they all do so, royalties 
would accrue to the United States to the 
extent of $12,000,000,000, or nearly half 
the national debt. In other words, prop- 
erty of this character owned by the 
national Government would pay half 
the national debt without the imposition 
of a cent in taxes. 
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Relations with Banks 


PIN CONNECTION with domestic and 
t| foreign business we desire to co-oper- 
ate with American institutions and 
to extend to them the benefits of a wide 
experience in financing trade, or in the selec- 
tion of institutional or individual investments. 





A Century of Service 


BROWN, SHIPLEY & COMPANY 


Established 1810 


Founders Court, Lothbury 
LONDON, E. C. 










Office for Travelers 
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Announcement was made recently of 
the relinquishment by Vice-President C. 
W. Johnsone of the controlling interest 
in the Washington National Bank, El- 
lensburg, Washington. 


BANK 


FOR SALE 


7th Reserve District 
Population 5,00C 





The Columbia Bank, New York, has 
leased the former quarters of the Guar- 
anty Trust Company, in the Postal Life 
Building, 511 Fifth Avenue. 


No borrowed money 
LOW PRICE SOME TERMS 


Remodeling and enlarging of the 
State Savings Bank and Trust Com- 
pany, 8 East Broad Street, New York, 
has started. 


Reason for selling: Advancing 
years 


Confidential details and personal 
inspection to responsible bankers 


HENRY F. HINE 
Care of BANKERS MONTHLY 


A $150,000 addition to the building 
occupied by the Brighton Bank, Kala- 
mazoo, Michigan, will be erected. 
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HOW FARMER SUFFERS Ij 
PRESENT MARKET 


REIGHT rates and taxes are the two 

factors upon which the responsibility 
for the relatively low purchasing power 
of farm products finally rests. As 
wages in 1920 represented approxi. 
mately 64 per cent of railway costs, the 
relationship between high railroad wages 
and low farm prices is established be. 
yond quibble. In June, 1921, only 3 out 
of 29 farm products had a purchasing 
power in excess of the five-year average 
for the period ending with 1913, while 
the purchasing power of railroad labor 
was considerably higher, the rate of 
wages at that time being the same as the 
peak rate established in 1920. Redue- 
tions in wage rates and wage payments 
have taken place since June, and corre. 
sponding reductions havé been made in 
freight rates, but the prices of farm 
products have continued to decline, so 
that their relative purchasing power is 
probably less than it was in June, a 
substantial decline in wheat and corn, 
the principal products of the Northem 
and Western farms, having occurred in 
the meantime. Freight rates affect the 
farmer both as buyer and seller; his 
farm prices for his products are based 
on the primary markets, and the prices 
he pays for manufactured goods include 
the cost of transportation to his door. 
Roughly, the farmer is now forced to 
give two bushels of corn, two hogs, two 
horses and relatively the same propor- 
tion of everything he sells, in exchange 
for the units of manufactured goods 
which formerly cost him one bushel of 
corn, one hog, ete. It is therefore obvi- 
ous that the farmer cannot buy the same 
quantities of manufactured goods he 
was able to buy in the five years before 
the war and that this decrease in the 
farmer’s purchasing power is bound to 
be reflected in decreased production in 
manufactures. The farmer is not now 
mainly suffering from a lack of markets 
or of demand for his products. Wheat 
exports have already resulted in a per- 
haps serious impairment of our own re- 
serves, and there is no indication that 
we are likely to reduce our consumption. 
We are exporting more corn, more cotton 
and more of practically all farm prod- 
ucts, and prices in the retail markets do 
not reflect any important decrease in 
domestic demand. 


Competitive, or at least marketing, 
conditions are doubtless partly respon- 
sible for low prices for farm products, 
but it is evident that the cost factors in 
manufactured goods represented by 
taxes and freight rates are largely re- 
sponsible for the decrease in the pur 
chasing power of farm products. 


The ability of the consuming public 
to go on paying relatively higher prices 
for farm products at the point of con- 
sumption is probably explained in the 
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same way that the ability of the rail- 
roads to continue operations in the face 
of high costs is explained—the con- 
sumer is using the whole of his income 
for living expenses and is neglecting 
ordinary maintenance and repairs just 
as the railroads are neglecting them. Yet 
the farmer, as he expresses himself 
through those who claim to represent 
him, is making no effort to remedy the 
conditions which bear upon him so heavi- 


ly. Instead, he is to some extent allow- ~ 


ing himself to be led off after economic 
will-o’-the-wisps and his judgment to be 
clouded by impassioned but wholly use- 
less attacks upon other elements in the 
community upon whom he is inclined 
to place the blame for his troubles. 
Taxes are costs, freight rates are costs, 
and the manufacturer who ignores them 
will soon disappear from the scene with- 
out having conferred any benefit what- 
ever upon the farmer or the community 
in general. We are about to obtain some 
relief from taxes, although the farmer 
will continue to feel the effects of the 
surtax on large incomes, in the with- 
holding of capital from productive in- 
dustry, but we are making only moderate 
progress toward a reduction of freight 
rates, and the farmer is contributing 
very little to the efforts being made 
to bring about the needed adjustments. 
—American Exchange Nat. Bank, New 
York. 


THE BANK CLERK DREAMS 


By 
JAMES EDWARD HUNGERFORD 





When the honey bees are hummin’ 
An’ the birds are singin’ sweet, 
An’ the summer days are comin’, 
Down the lane on dancin feet; 
When the leaves are lazy swishin’, 
An’ there’s flowers ’round ‘about, 
Then I’m wishin’ I was fishin’ 
In a brook for speckled trout. 


Lose all int’rest in my duties, 

An’ just somehow want to shirk; 
Thinkin’ ’bout those speckled beauties 
Steals my appetite for work, — 

An’ I sit ’till time for quittin, 
Just a-wishin I was there, 

Where those frisky fish are flittin’ 
Through the shallows everywhere. 


An’ sometimes I get to dreamin’ 
That my pen’s a fishin-pole, 

An’ my ink-well, just a teemin’ 
Little ripplin’ fishin’-hole, _ 
An’ first thing I know I’m sketehin’ 

Little fishes dartin’ ’bout 
An’ pretendin’ that I’m ketchin’ 
Them there little inky trout. 


Guess the boss, too, gets to snoopin’ 
Round a dream stream, now an’ then, 
For I’ve seen his lids a-droopin,’ 
Aw’ I’ve seen him drop his pen, ° 
Then he’ll sit up, eyes a-gleamin’, 
An’ there isn’t any doubt, 
But that he, too, has been dreamin’ 
"Bout those little speckled trout! 
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POWER CO. 
2OVear NON-CALLABLE 747 
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Earnings 
1917 1918 1919 1920 1921 
Gross $391,321 $437,969 $557,365 $718,649 $812,646 
Net 173,357 219,832 244,029 345,002 378,658 


King. 


Hoagland § Co. 


Investment Securities 


14 So. La Salle St., Chicago 


FRANKLIN 220 





Raffael Dotta has been elected to the 
presidency of the Sierra Valley Bank, 
Loyalton, California, succeeding Mont 
Berg. 


J. E..Flauding, éashier of the Farm- 
ers State Bank, Portland, Indiana, 
has tendered his resignation. 


Norton Thayer has purchased the in- 
terest of T. W. Martin in the Linwood 
State Bank, Linwood, Kansas, and has 
assumed active management as cashier. 


At a meeting of the board of directors 
of the Peoples State Bank, Liberal, 
Kansas, J. N. Evans was elected cashier 
to succeed the late T. A. Tegarden. 
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Michigan Boulevard State Deposit 
Company of Chicago, has increased its 
capital stock from $150,000 to $200,000. 


The Binga State Bank of Chicago has 
been admitted to the Chicago Clearing 
House Association as an affiliated mem- 
ber. 


Miss Susanna Walton has been elected 
a member of the board of directors of 
the Willow Grove, Pennsylvania, Trust 
Company. 


J. A. Kelley has assumed charge of 
the investment and business extension 
department of the Citizens Trust and 
Savings Bank, Columbus, Ohio. 


January Investments 


ANKERS and individual investors 
will find in our list of offerings the 
ideal securities for their January funds. 


Our list this year comprises a wide 
selection of high grade, safe Municipal 
and First Mortgage Corporation Bonds 


i= 


BONDS 





yielding from 


7 to 8 Per Cent for 3 to 9 Years 


Send for descriptive circulars today 
and have your choice of a wide 
selection of offerings and maturities 


Hyney, Emerson & Co. 
39 S. LaSalle St., Chicago 


Advance-Rumely’s Deficit 

Advanee-Rumely Co. for the current 
year will probably show an operating 
deficit of close to $750,000. This does 
not take into account losses to be charged 
off on account of inventory deprecia- 
tion. Nevertheless Advance-Rumely will 
emerge from one of the poorest years 
experienced in the industry in two de- 
eades in better shape than many of its 
competitors. 

Last year company showed operating 
profit of $1,277,231 which after pre- 
ferred dividends left $528,725, equal to 
$3.84 a share on the $13,750,000 com- 
mon stock. Included in operating 
charges last year was $838,000 charged 
out for inventory depreciation. 


General Electric Strong 

General Electric Company has at 
present more than $60,000,000 in cash 
and U. S. Treasury certificates, com- 
paratively large receivables and no ecur- 
rent liabilities other than monthly ac- 
counts and Federal taxes. Cash repre- 
sents an increase of $20,000,000 over the 
close of August when change in the form 
of the stock dividend was announced. 

Billings in the first nine months of 
1921 have been at the annual rate of 
$220,000,000, or about 80 per cent of 
those of 1920, when goods billed totaled 
$275,758,000, or $43,000,000 under ag- 
gregate orders received. There is every 
reason to believe, since current quar- 
ter’s ratio has kept up, that net sales 
billed will actually reach the $220,000,- 
000 mark. 


Contracts have been awarded for re- 
modeling store space into banking 


quarters for the Mountain Trust Com- 
pany, Roanoke, Virginia. 
has started. 


Wrecking 








Federal Reserve Directors 

In the Chicago district George M. 
Reynolds, Chicago, was re-elected Class 
“A” director for group one and August 
H. Vogel, Milwaukee, Class “B” director 
for group three; both for another term 
of three years from January“1, 1922. 
W. A. Heath, Chicago, was reappointed 
Federal Reserve Agent and chairman of 
the board of directors for 1922. 

In the St. Louis district Rolla Wells, 
St. Louis, was re-elected Class “B” di- 
rector for group one and J. C. Utter- 
back, Padueah, Ky., Class “A” director 
for group two; both for another term 
of three years from Janauary 1, 1922. 
W. MeC. Martin, St. Louis, was re- 
appointed Federal Reserve Agent and 
chairman of the board of directors for 
1922. 


Revive International Trade 

An international financier of prom- 
inence says in regard to the German 
reparations problem: 

“We cannot get blood out of a corpse. 
The European Allies who need repara- 
tions so badly will never get many more 
of them unless they keep the debtor alive. 

“Exchange value of the mark must be 
improved by helping Germany to deflate. 
It will be painful to her and remove 
completely her already fading illusion 
of being prosperous, but will do her good. 

“The vital thing is to revive inter- 
national trade, which involves keeping 
yermany going. 

“When such a policy is adopted, it 
should not be beyond the wit of man 
to devise credits for the Germans in 
England, in France and this country. I 
am speaking of course, not out of regard 
for Germany in herself, but because it 
seems that unless we all hang together, 
we may hang separately.” 
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TO THE FEDERAL 
RESERVE BANK? 
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position, all member and non-member 
banks would. be seriously affected. 
While Congress has placed upon the 
Federal Reserve Board the responsibility 
of defining eligible paper, within the 
meaning of the Federal Reserve Act, 
it has entrusted the management of the 


Federal Reserve banks, under the gen- 


eral supervision of the Federal Reserve 
Board, to their own directors. Each 
Federal Reserve bank has power to ap- 
point, by its board of directors, such 
officers and employes as are not other- 
wise provided for in the Federal Reserve 
Act and to define their duties, to pre- 
seribe by-laws, not inconsistent with the 
law, regulating the manner in which its 
general business may be conducted, and 
to exercise, by its board of directors, 
or duly authorized officers or agents, 
all powers specifically granted by law 
and such incidental powers as may be 
necessary to carry on the business of 


banking within the limitations pre- 
seribed by law. 
Each Federal Reserve bank is con- 


ducted under the supervision and con- 
trol of its board of directors, who are 
charged by law to perform the duties 
usually appertaining to the office of 
directors of banking associations and to 
administer the affairs of the bank fairly 
and impartially and without diserimi- 
nation in favor of or against any member 
bank or banks and, subject to the pro- 
visions of law and the orders of the 
Federal Reserve Board, to extend to 
each member bank such discounts, ad- 
vancements and accommodations as may 
be safely and reasonably made with due 
regard for the claims and demands of 
other member banks. 

The Federal Reserve Board is not 
authorized by law to pass upon the 
paper which is offered for discount to 
Federal Reserve banks. This is a fune- 
tion which must be exercised by the di- 
rectors of the Federal Reserve bank or 
by their duly authorized officers or 
agents. While the law does not prescribe 
any fixed limit as to the amount of loans 
that a Federal Reserve bank may make 
to a member bank, it does require that 
due regard must be given to the claims 
and demands of other member banks, 
that is, to their possible needs for credit 
accommodation. It also provides that 
a Federal Reserve bank must extend to 
each member bank such discounts and 
accommodations as may be “safely and 
reasonably made.” ‘This means that the 
directors of a Federal Reserve bank 
and the officers appointed by them must 
exercise their best judgment in granting 
discount accommodations. They must 
assure themselves that the discounts are 
such as can be safely made, and reason- 
ably made, with due regard to the pos 
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sible requirements of other member 
banks which may ask for accommoda- 
tions later on. 


The lending power is not vested in 
the Federal Reserve Board and the rea- 
son for this is probably two-fold. First: 
the Federal Reserve system is not a 
central bank. It is a regional system 
comprising twelve banks. Congress did 
not intend that there should be a cen- 
tralized control of credits. Second: in 
a country embracing so vast an area 
as the United States, it would be a 
very difficult task, if not an impossibil- 
ity, for a central Board to pass intelli- 
gently upon the security of the paper 
offered for discount, which must neces- 
sarily come from all sections of the 
country. 

While the Federal Reserve Act was 
intended to strengthen the banking sys- 
tem of the United States and to provide 
ready means of rediscounting certain 
classes of paper, it is also the evideut 
intention of the Act to disturb as little 
as possible the business of the member 
and non-member banks, or their dealings 
with their customers. There is nothing 
in the Federal Reserve Act which gives 
either the Federal Reserve Board or a 
Federal Reserve bank any control over 
the loan policy of any member bank. A 
Federal Reserve bank cannot compel a 
member bank to make a loan which it 
does not desire to make, nor restrain it 
from making a loan which it wishes to 
make even though it is forbidden by 
law. 

A Federal Reserve bank cannot lend 
directly to the customers of a member 
bank, nor does it, in fact, take the ini- 
tiative in making loans to a member 
bank for the purpose of enabling the 
member bank to distribute the funds so 
advanced to its customers. The Federal 
Reserve bank lends to the member bank 
against transactions already made, for 
the purpose of enabling the member 
bank to restore its reserve to the legal 
requirement, after the reserve has been 
impaired or is about to be impaired be- 
cause of increased loans and deposits. 

There is a very general popular mis- 
conception regarding this and it may 
be that some of the member banks are 
responsible for this misunderstanding 
without being actuated, however, by sin- 
ister motives. Banks, as a rule, do 
not like to admit to customers that they 
are short of loanable funds nor do they 
wish to arouse enmity in declining to 
make loans or in asking for a reduction 
of a loan already made. 


There are some bank officers who are 
able frankly to decline an application 
for a loan in a way which leaves no 
sting, but which on the contrary gives 
the applicant the impression that the 
rejection of his application is a favor to 
him. But not all bank officers have such 
tact. Some are frank enough but their 
bluntness hurts the feelings of the would- 
be borrower. It is not unusual, there- 
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fore, for bank officers in declining loans 
to look for a buffer, or some one to 
whom they can “pass the buck.” In the 
old days, the board of directors was 
made useful in this capacity. 

Nowadays, however, bank officers find 
in the Federal Reserve Board or the 
Federal Reserve bank a much more sat- 
isfactory buffer than a local board of 
directors. In many cases, in agricultural 
sections particularly, banks have found 
it very convenient to “pass the buck,” 
to the Federal Reserve bank or the Fed- 
eral Reserve Board, and have stated to 
a borrower or would-be borrower that 
they would like to grant the extension 
asked for or make the loan desired, but 
the Federal Reserve would not permit 
it. Such a procedure has a tendency to 
relieve the situation as far as the local 
bank is concerned but it is certainly un- 
fair to the Federal Reserve system. 
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This evaston of responsibility has sub- 
jected the Federal Reserve banks to a 
great amount of unjust criticism and has 
given the public a wrong impression of 
the authority and attitude of the Fed- 
eral Reserve banks and the Federal 
Reserve Board. It has aroused indig- 
nation which is entirely natural in the ~ 
circumstances and has caused much cor- 
respondence with the Federal Reserve 
Board direct and with Congressmen and 
United States Senators, whose ire has 
been aroused because of these alleged 
arbitrary methods. 

It is my sober conviction that basic 
financial conditions in this country are 
very much better than they were twelve 
months ago. There are many surface 
indications which bear out this state- 
ment and those who know the general 
situation appreciate this fact. 
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Business has passed through the pri- 
mary stage, the acute period of reaction, 
but we have not yet reached “normalcy” 
for the readjustment has not been uni- 
form and there is not yet established a 
natural and equitable basis for the 
exchange of goods for goods or goods 
for services. For example, farm prod- 
ucts in many cases are now below the 
pre-war level and in some instances be- 
low the cost of production. Prices of 
some manufactured goods have declined 
sharply, while others have not, and the 
general price index and the cost of living 
are still much above the 1913 level. Man- 
ufacturers and merchants are vitally in- 
terested in conditions in the agricul- 
tural sections. The farmer is the great 
consumer of manufactured goods. His 
purchasing power at present is much 
impaired, partly because of the lower 
exchange value of his products and 
partly because of unliquidated indebted- 
ness. Until the purchasing power of 
the farmer improves it will, of course, 
be idle to look for any rapid or sub- 
stantial improvement in domestic trade. 

I think, however, that the outlook for 
the farmers is more hopeful. They have, 
no doubt, been benefited through the 
activities of the War Finance Corpora- 
tion which, although it cannot make di- 
rect loans to individuals, is rediscount- 
ing paper for banks which because of 
long maturity is not eligible for redis- 
count with the Federal Reserve banks. 
While the agricultural situation is a 
most important factor in our domestic 
trade, there are other things which must 
be taken into account. The decline in 
prices of manufactured goods has not 
been as great as the shrinkage in value 
of raw materials, and the retail price 
index does not show a drop correspond- 
ing to that of the wholesale price index. 
This indicates that manufacturing costs 
have not declined in proportion to pri- 
mary production costs and that the costs 


of distribution and of doing business 
are disproportionately high. 

The remuneration of farm labor de- 
pends mainly upon the price of farm 
products, but in manufacturing indus- 
tries labor costs are not always imme- 
diately related to the cost of the raw 
material used in those industries nor, in- 


‘deed, to the price of the finished prod- 


uct. Other important elements of cost 
are taxes, freight rates, rents and fuel. 
The Federal Government must neces- 
sarily raise large revenues in order to 
meet obligations incurred as a result of 
the war and our system of taxation is 
designed to levy the highest rates on 
large incomes. 

This taxation can be escaped alto- 
gether or in part by investing in state 
and municipal bonds, which are exempt 
from income tax, and the ability of 
municipalities to sell their obligations 
more readily because of this fact has had 
a tendency to increase the volume of 
their indebtedness. Consequently local 
taxation has increased materially, and 
unless the issue of tax exempt obliga- 
tions is checked, the ultimate results are 
likely to be serious. 

Operating costs of the railroads are 
much above normal and transportation 
rates have been increased as an offset. 

Rents are high because of increased 
taxes, higher up-keep costs and the in- 
adequate supply of houses occasioned 
by the reduced building operations dur- 
ing the past four or five years. 

Fuel is high, due partly to increased 
taxes, higher costs of production and 
inereased costs of transportation and 
distribution. 

The restoration of normal conditions 
in agriculture, commerce and industry 
depends to a great extent upon the re- 
duction of these essential items of ex- 
pense. 

Much depends also upon the results 
of the Conference for Limitation of 
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Armaments now being held in Washing- 
ton. This conference is the most im- 
portant which has ever been held in this 
country and if the program submitted 
by the Secretary of State is adopted it 
will have profound effect upon the fi- 
nances of the world. In fact the pro- 
ceedings of the conference up to this 
time and the proposed treaty between 
the four great powers which control the 
Pacific are accepted as harbingers of 
peace and have had already a stabilizing 
effect. The notable advance in sterling 
exchange, which began with the as- 
sembling of the conference, is not a mere 
coincidence. 


When great nations enter into com- 
petition with each other in the exten- 
sion of huge naval and military estab- 
lishments, the large sums necessary for 
these additions and maintenance must be 
met by taxation in some form or other. 
Money expended for armament is de- 
voted to non-productive and destructive 
purposes. These sums released for 
constructive or productive use in the 
creation of new wealth will stimulate 
the revival of business activity. 


The position of the United States with 
respect to world affairs has entirely 
changed since 1914. Up to that time 
we were a debtor nation. When the war 
broke out in Europe the United States 
was a debtor on the world’s balance 
sheet to the extent of probably four 
billion dollars, representing amounts due 
on current account plus foreign in- 
vestments in this country. Now we 
are a creditor nation in a large amount. 
Besides the sum of ten billion dollars 
advanced by the United States to na- 
tions associated with us in the war, there 
is a large balance due this country as a 
result of private trade transactions, 
which has been variously estimated from 
a billion and a half to three and one- 
half billion dollars. 

Agriculture, industry and commerce 
in the United States all have a vital 
interest in foreign trade. We produce 
a large exportable surplus of farm 
products and of manufactured goods 
and any curtailment in the foreign de- 
mand for these products is immediately 
reflected in our domestic trade. 

During the past year we have re- 
ceived large additions to our stock of 
gold by reason of importation from 
foreign countries. These importations 
do not represent sums for account of 
central banks, which have as a rule in- 
creased their gold holding since the out- 
break of the war, but they represent 
widely scattered holdings from prac- 
tically all countries which have been sent 
here in payment of pressing obligations 


or for the purchase of supplies urgently. 


needed. 

It is evident, however, that a normal 
volume of foreign trade cannot be 
supported by shipments of gold from 
abroad. In ordinary circumstances in- 
ternational trade is based upon the ex- 
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change of goods and services, actual 
transfers of gold representing only a 
very small proportion of the total vol- 
ume of business and being made merely 
for the purpose of stabilizing the ex- 
changes. j 


Most of the business troubles through 
which we have passed and which still 
confront us today can be attributed 
either to the war or to the course of 
events during the year 1919. It was 
realized that the signing of the Armis- 
tice which ended the war from a military 
standpoint did not end it in a financial 
sense and during the early months of 
the year 1919 there was a lull and much 
hesitation in business. The successful 
flotation, however, of the Victory Loan 
in May of that year was regarded as the 
end of the war in a financial sense and 
a period of great activity set in. 

It was evident that four years of war 
had greatly impaired the productive 
capacity of Europe and had reduced, 
almost to the vanishing point, stocks 
of goods and supplies of all kinds. There 
was a general impression that there was 
a world-wide shortage of goods and that 
Europe in replenishing her supplies 
must continue to draw heavily upon the 
productive capacity of the United States, 
just as had been the case ever since the 
year 1915. This impression was deeply 
engrafted upon the minds of the public 
and for a time European needs were so 
urgent that they had to be supplied at 
any sacrifice. At the same time a sub- 
stantial part of the sum which during 
the war the United States had agreed to 
advance. to foreign nations was still 
unexpended and these funds were used 
during the year 1919, in payment of 
goods exported to Europe. 


Many shrewd business men looked 
forward confidently to several years of 
commercial and industrial activity and 
made their plans upon the assumption 
that prices would either advance or re- 
main stable and that a return to the 
pre-war level or a serious decline in the 
immediate future was most improbable. 
Farmers ineurred obligations for addi- 
tional land at a valuation based upon 
the commodity prices then existing, mer- 
chants extended their business and man- 
ufacturers prepared to increase their 
productive capacity by making additions 
to their plants, regardless of the fact 
that such additions could be made only 
at costs much higher than normal. 


The consensus of public opinion was 
that we had entered into an era of high 
prices and that there would be for some 
time a serious’shortage of goods. Many 
jobbers called in their salesmen and 
were obliged to scale down the orders 
which poured in by every mail. Prices 
advanced week by week and many pro- 
ducers and merchants were reluctant to 
sell, for advancing prices were accom- 
panied by higher wages.and greater 
production costs. 
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Credit was freely used, not only in 
production at high cost but in with- 
holding goods from the market, and in- 
ventories and bank statements every- 
where showed an expanded condition 
which would have been regarded as un- 
thinkable a few years before. 

Looking backward it is easy to point 
out the essential fallacy in the position 
which was taken and to explain the 
logical and inevitable reaction which 
took place, a reaction, however, which 
many did not foresee until too late. 
This fallacy lay in the incorrect esti- 
mate of the shortage of goods. The 
normal relationship between production 
and consumption was accepted at a 
time when conditions were anything but 
normal. There was, indeed, no question 
as to the desperate need of Europe for 
American goods and supplies but proper 
consideration was not given to the flex- 
ibility of consumptive requirements. 
What a man cannot get at all he must 
do without, and when he cannot obtain 
all that he needs he must be satisfied with 
a moiety. The mere need for goods, 
however urgent, does not create an eco- 
nomic demand. There must be an 
ability on the part of those needing 
goods to satisfy the need, either by ex- 
changing other goods, by rendering serv- 
ice, by paying cash or by tendering some 
acceptable form of credit obligation. 

Millions of people in Europe were 
obliged to deny themselves a part of 
their accustomed food supply, to forego 
purchases of clothing and other things 
which ordinarily would be regarded as 
absolutely necessary. Luxuries were 
impossible and in many eases articles 
so classed were sacrificed in order to 
provide necessities. . 

The effect of high prices in this coun- 
try was reflected finally in reduced con- 
sumption and in the latter part of 
Mareh, 1920, those who had dreams of a 
long continuance of the conditions which 
had existed up to that time were rudely 
awakened by the collapse of the silk 
market in Japan. Public opinion began 
to undergo a change and public opinion 
is a powerful force, more potent than 
banking boards, than legislative bodies 


| and Government itself. The curtailment 


of buying became more and more notice- 
able. What has since been referred to as 
the “buyers’ strike’ manifested itself 
throughout the country and in quick 
succession the drastic reactions in com- 
modity prices began to take place. 
Many who had been eager to buy with- 
drew from the market and many who 
had been reluctant to sell became anxious 
to dispose of their goods. 


Banks began to find that loans which 
they had thought could be repaid at any 
time desired could not be collected in the 
new circumstances and must be carried 
along. Recourse was had in increasing 
degree to the Federal Reserve system, 
which responded to all legitimate de- 
mands and which should be credited 
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with preventing what would otherwise 
have developed into a most disastrous 
money panic. 

During the year 1920, when these 
drastic changes in price levels were 
taking place, the total earning assets of 
the Federal Reserve banks, which in- 
clude rediscounts for member banks, 
inereased from $3,039,000,000 at the 
end of January to $3,396,000,000 at the: 
end of October. At the same time there 
was not only no contraction in Federal 
Reserve note currency, but on the con- 
trary there was an almost continuous 
inerease in the volume of Federal Re- 
serve notes in cireulation, the amount 
inereasing from $2,844,000,000 on Jan- 
uary 23 to $3,404,000,000 on December 
23, 1920, a record high mark. 


These figures should be impressed 
upon the minds of the public, for the 
reckless and unwarranted statement is 
often made that the Federal Reserve 
authorities deliberately set out to bring 
about deflation and to accomplish this 
purpose caused sharp curtailment of 
credit and drastic contraction of the 
currency. 

The events of the past two years 
have demonstrated the fact that there 
is no unalterable relationship: between 
commodity prices and the volume of 
credit and currency. It is not the fune- 
tion of the Federal Reserve system nor 
of any banking system to attempt to 
fix or control prices and Federal Re- 
serve discount rates have never been 
established with that idea in view. 
Banks should be concerned with prices 
only in so far as the security of their 
loans may be involved and they are 
interested more in the stability of prices 
and their margin of collateral than in 
the price level itself. Banks do not 
create general conditions, but they must 
adjust themselves to changing condi- 
tions, which, in recent eventful months, 
have been brought about by unseen and 
irresistible forces throughout the world. 

Early in September there was much 
rejoicing throughout the Southern States 
because of the marked advance in the 
price of cotton. This advance is not 
due to any increase in the loans of the 
Federal Reserve banks nor to any ex- 
pansion of the currency. As a matter 
of fact the amount of Federal Reserve 
notes in circulation on September 15, 
when cotton was selling at about 21 
cents a pound, was about $500,000,000 
less than when cotton was selling at 11 
cents a pound early last spring. The 
advance in the price of cotton was due 
to economic causes and to the operation 
of the inevitable law of supply and de- 
mand. After the report of the Depart- 
ment of Agriculture early in September, 
the world awakened to the fact that the 
present cotton crop is abnormally small, 
and it was thought at one time that less 
than seven million bales would be pro- 
duced. As the ginners’ reports were 
made, it became evident that the Depart- 


é 
| 




















EE a MOT TE ET 






BANKS, BANKERS 
AND PRIVATE 
INVESTOR 


9 ROE SOE EIT Rs TD 


RT NTT RT 


ESTABLISHED 1853 


Our Bond Department 
always has for sale 


SAFE BONDS 


yielding good returns. 


MERRIE, LI TIO Ta 


om meng 





WE INVITE INQUIRIES 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 


ENROLLEE TATE EE IIIT OT 








yy 





































| 

L SERVICE 

in the very heart of 
Q things in Cincinnati; 
t Commercial Center 
e 


of the United States 
—invites the corres- 


-— 8 
PANT TMNT NT ME 


























e pondence of out of 
yy town banks seeking 

; favorable connec- 
1 tions — for handling 

1e Cincinnati Business 
le and business in the 
Middle and Southern 

+. States. 

oN, 

he 

ll, 

' | | ™FTETHTHIRD 
7 Nationaz Banke CinciNNAT 
rt- 


BANKERS MONTHLY for JANUARY, 1922 





ment of Agriculture had under-estimated 
the size of the present crop of cotton 
and the price declined four or five cents 
a pound. 

This decline took place notwithstand- 
ing the reduction which was made about 
the same time in the discount rates of 
all Federal Reserve banks, including 
those in the south. The fact should be 
emphasized “that the net advanee which 
has taken place in the price of cotton 
has been due not to eredit or currency 
expansion but rather to the deflation of 
the anticipated supply of cotton and to 
the probability of increased consump- 
tion. 

There is perhaps even greater confu- 
sion in the public mind regarding the 
issue of Federal Reserve notes than there 
is regarding the rediscounting functions 
of the Federal Reserve banks. There 
are some who appear to have an im- 
pression that the Federal Reserve Board 
has power to expand or contract the 
currency of the country at will and that 
it has exercised this power in a reckless 
and arbitrary manner. While the law 


prescribes. that the Federal Reserve 
Board shall have the right, acting 


through the Federal Reserve Agent, to 
grant in whole or in part or to reject 
entirely the application of any Federal 


bank for Federal Reserve notes, it has: 


never exercised this right. On the con- 
trary, it has always approved promptly 
every application which has been made 
for the issue of ‘Federal Reserve notes. 
One of the purposes of the Federal Re- 
serve Act, as stated in its caption, is 
to furnish an elastic currency, but there 
are many whose idea of elasticity is con- 
tinuous stretching. 

Currency to be really elastic must be 
susceptible of expansion or the reverse, 
as the needs of industry and commerce 
may require. Many believe that there 
was a pre-ordained contraction of the 
currency during the year 1920, deter- 
mined upon in order to reduce prices. 
The expansion of nearly $600,000,000 in 
Federal Reserve note circulation which 
actually took place during that year 
shows that the impression is absolutely 
unwarranted. 

An inerease or decrease in the volume 
of Federal Reserve notes outstanding is 
not the result of any pre-ordained policy 
or premeditated design, for the volume 
of Federal Reserve notes in circulation 
depends entirely upon the activity of 
business or upon the kind of activity 
which calls for currency rather than 
book credits. 

Federal Reserve notes can be issued 
only against collateral in any amount 


equal to the sum of the Federal Reserve _ 


notes applied for, which collateral se- 
curity must be notes and bills discounted 
or acquired by the banks or gold or gold 
certificates. The law requires each Fed- 
eral Reserve bank to maintain a reserve 
of 40 per cent in gold against its Fed- 
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During the present year the loans of 
the Federal Reserve banks to their mem- 
ber banks have: decreased by about 
$1,550,000,000 and as the notes dis- 
counted with Federal Reserve banks 
have ben paid off Federal Reserve noie 
currency has come back to the banks and 
in the absence of a demand for it, has 
not been reissued. Upon payment of 
commercial paper which has ben de- 
posited to secure Federal Reserve notes, 
there necessarily results either an im- 
mediate return of an equivalent amount 
of notes to the bank or an automatic 
increase in the percentage of gold re- 
serve available for their redemption. 
Federal Reserve notes are not legal 
tender, nor do they count as reserve 
money for member banks. They are 
issued only as a need for them develops 
and as they become redundant in any 
locality they are returned for credit or 
for redemption to the Federal Reserve 
banks or to the Treasury at Washing- 
ton. Thus, there cannot be at any 
time more Federal Reserve notes in cir- 
culation than the needs of the country 
at the prevailing level of prices and 
wages require, and as the demand abates 
the volume of notes outstanding will be 
correspondingly reduced through re- 
demption. The increased volume of 


Federal Reserve notes in circulation 
from 1917 to the end of the year 1920 
was, in so far as it was not the result 
of direct exchanges for gold and gold 
certificates, the effect of advancing wages 
and prices and not their cause, just as 
the reduction which has taken place dur- 


‘ing the present year is the result of 


lower prices and smaller volume of busi- 
ness, rather than their cause. 

Under the Federal Reserve system, as 
business expands, as labor is more fully 
employed and as production increases 
and distribution becomes more active, 
there follows a demand for greater dis- 
count accommodations and a need for 
more currency, and the increased volume 
of discounts furnishes a means of pro- 
viding the increased volume of currency 
required. 

The Federal Reserve banks hold today 
a gold reserve of about $2,850,000,000 
and a combined reserve against member 
banks’ deposits and note issues of slightiy 
more than 73 per cent. Or, if the legal 
minimum reserve of 35 per cent be set 
up against deposits, there would remain 
a gold reserve of slightly more than 
100 per cent against Federal Reserve 
notes outstanding. 

For some months past there has been 
a marked easing in domestic rates of 
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interest. Notwithstanding unfavorable 
features in our revenue, laws, the in- 
vestment market is now absorbing se- 
curities at reasonable rates which could 
not have been considered a few months 
ago. Market quotations of Liberiy 
bonds have steadily advanced until they 
are now approaching par. Good railroad 
and industrial: bonds have also appre- 
ciated and there have been some notice- 
able advances in standard stocks. 

In his annual report just sent to Con- 
gress, the Secretary of the Treasury re- 
marks that the advance in the price of 
Liberty bonds and Victory notes is in 
part a reflection of easier credit condi- 
tions and lower interest rates, though 
increased buying on the part of invest- 
ors and better distribution of the public 
debt doubtless account for much of the 
improvement. High commodity prices 
and great business activity usually mean 
lower prices for bonds and other securi- 
ties yielding a fixed income, while re- 
duced commodity prices and _ lower 
money rates bring higher market prices 
for bonds. 

The question is often asked—why in 
view of our enormous stock of gold 
American bankers do not avail them- 
selves of the oportunity of making the 
United States the world’s banker. There 
is no question that our present gold sup- 
ply is far beyond our domestic require- 
ments, nor is there any doubt that a 
great stimulus would be given to our 
foreign trade were it practicable for 
American bankers to engage in world 
finance in a large way. 

As high-grade American securities 
yield a lower income rate, the attention 
of investors will be directed more toward 
European securities. Investments in 
foreign properties and securities and 
long-time loans abroad will improve 
foreign exchange conditions, but before 
such investments or loans will be made 
in very large volume it will be necessary 
to insure American investors with con- 
fidence in the political and economic 
stability of Europe. 

A successful outeome of the Confer- 
ence for the Limitation of Armaments 
should do much to inspire confidence in 
the political stability of the world and 
when the governments of the various 
countries in Europe balance _ their 
budgets by limiting the amount of their 
expenditures to the revenues_ received 
from taxation and other sources, and 
discontinue the emission of new issues 
of uncovered paper money, there should 
follow a restoration of confidence, in the 
economic and financial condition of 
Europe. Judging from our own history 
after the Civil War, many years will 

doubtless elapse before some European 
countries can restore the normal value 
of their currencies, but if the violent 
fluctuations in exchange which have 
marked the past two years can be pre- 
vented in future and a stabilization on 


(Continued on page 103) 




















BANKERS MONTHLY for JANUARY, 1922 





















EQUIP YOURSELF 
FOR EACH DAY’S BUSINESS 


with authentic, up-to-the-minute information on 


Bond Analyses 


Concurrent with the issues 


- 


Foreign Exchange Rates 


Securities Markets 
All Exchanges 


Complete Financial, Commercial and Industrial News 
from all important cities by wire 


Complete Live Stock, Grain, Cotton, Produce and General 
Commercial Markets and News affecting 
the values of securities and loans 


All Important World News condensed 
for the busy reader 


This comprehensive, every-business-day service 
of the 


Chicago Journal of Commerce 


and Daily Financial Times 





Provides both Protection and Opportunity. One 
copy may make or save you many times 
a year’s subscription, $12.00 


Chicago Journal of Commerce 


108 South La Salle Street 
Chicago, Ill. 


ill 


“The Bankers Daily Compendium of Financial Information” 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertis: 











GASKILL HEADS FEDERAL 
TRADE COMMISSION 


Nelson B. Gaskill, of New Jersey, re- 
cently became chairman of the Federal 
Trade Commission for a term of one 
year. He has been vice-chairman dur- 
ing the past year and succeeds to the 
chairmanship under the rule of the 
Commission which provides for rotation 
in the office of chairman among the 
several commissioners. 

Mr. Gaskill was appointed to the 
Commission in December, 1919, to fill 


an unexpired term caused by the death 
of John Franklin Fort. 


Allan M. Reed has been elected presi- 
dent of the Exelsior Trust Company, 
Philadelphia. 


Frank A. Labor, president of Heyl 
Brothers Company, was recently elected 
a director of the Middle City Bank, 
Philadelphia. 


Frank E. Hoagland has been elected 
active vice-president of the Mechanics 
National Bank, of Millville, New Jersey. 


Alfred Fanti has been elected a di- 
rector of the Terminal Exchange Bank 


John C. Condon, cashier of the First 
National Bank of Hancock, Michigan, 
has been appointed cashier and manager 
of the Citizens National Bank of Hough- 
ton, Michigan, to sueceed William 


Warmington. 








Metropolitan Trust Moves 
Harold B. Thorne, who has been acting 
as president of the Metropolitan Trust 
Company of New York for the past 
six months, announces that the company 
has moved its downtown office from 60 
Wall Street to 120 Broadway. The new 


















































HAROLD B. THORNE 


quarters, in addition to being more com- 
modious and convenient, are located on 
the ground floor of the Equitable 
Building. 

The company feels that in its present 
location it is better situated for the con- 
venience of Lower Manhattan. The 
Fifth Avenue Office, at 716 Fifth 
Avenue, is not affected by the move. 

When the Company first opened its 
doors to the public, in 1881, it occupied 
a single room at 41 Pine Street, with 
a force of four people. Five months 
later, the office moved to 17 Nassau 
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HE criminal realm has been reinforced by great 
numbers of desperate men from the unemployed. 
Is your Bank adequately protected against this condition? 


DIEBOLD SAFE & LOCK COMPANY 
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Street. Three vears later, growth again 
made larger quarters imperative; these 
were secured at 35 Wall Street. During 
the great blizzard of 1888, the company 
transferred to its own building next 
door, at. 37-39 Wall Street. From 1903 
it was located at 49 Wall Street, until 
1817 when it moved to 60 Wall Street— 
the location it has just left. The present 
quarters offer every prospect of serving 
the company for many years. 


The Barron County, Wisconsin, Bank- 
ers’ Association has been organized at 
Rice Lake, Wis. Officers elected are 
Mons Larson, of Cumberland, president; 
W. H. Ryan, of Haugen, vice-president; 
A. E. Thornpson, of Barron, second viee- 
president; Chas. Muesus, secretary; and 
Lloyd Fairfield, Campia, treasurer. 






Frederick A. Howard has been elected 
president of the First National Bank, 
Chester, Pennsylvania. He _ succeeds 
Joseph H. Hinkson, who was made 
president of the Cambridge, Pennsyl- 
vania, Trust Company to fill a vaecaney 
caused by the death of Garnett Pendle- 
ton. 


George A. Katzenbach is the newly 
elected president of the Broad Street 
National Bank, Trenton, New Jersey. 


Otto Ronna is the new president of 
the American State Bank, Walnut, Iowa, 
having purchased a large interest in 
the bank. Other officers elected include 
H. P. Koll and L. K. Nichols, vice- 
presidents; W. R. Spence, cashier; and 
F. T. Priestor assistant cashier. 
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NEW BOULEVARD BANK 
OPENS IN CH'CAGO 
Formal opening of the Boulevard 
Bridge Bank in Chicago took place on 
Saturday, December 10. It is the first 
bank to locate in the new upper Mich- 
igan Boulevard district in that city and 
its location in the Wrigley Building ad- 
joins the new link bridge which was 

completed some time ago. 

John F. Hagey is chairman of the 
poard of directors, which ineludes 
William Wrigley, Jr., Robert W. Stew- 
art, James C. Cox, Howard H. Hiten- 
cock, William T. Beatty, John D. Black, 
and John E. Stevenson. 

Officers of the new institution are: 
Lawrence Whiting, president; Philip K. 
Wrigley and James Minotto, vice-presi- 
dents; Milton Morse, cashier; Leroy E. 
Wilson and John Walsh, assistant cash- 
1ers. 

C. C. Sheldon, R. M. Campbell, and 
G. W. Phillips, stockholders of the 
Central National of Columbus, Nebraska, 
have acquired a controlling interest in 
the Citizens State Bank of Creston, 
Nebraska. 





B. A. Mays has bee elected cashier 
of the American Exchange Bank at Les- 
lie. Arkansas. 


Former Senator John S. Weller was 
elected to the board of directors at the 
annual meeting of the Colonial Trust 
Company, 317 Fourth Avenue, Pitts- 
burgh, Pennsylvania. 


Ten Oklahoma banks which were 
operating under state charters have ob- 
tained national bank charters, becoming 
national banks. The names under which 
they are now operating are as follows: 

Producers National, Tulsa; Security 
National, Blackwell; Garfield National, 
Enid; Blackwell National, Blackwell; 
Central National, Enid; Security Na- 
tional, Tulsa; Billings National, Bil- 
lings; First National, Moore; Security 
National, Norman. 

At a meeting of the board of directors 
of the Corsicana, Texas, National Bank, 
J. B. Fortson was elected president to 
sueceed J. A. Thompson who resigned 
on account of illness. KR. M. Thompson 
was elected active first vice-president. 

Dr. G. C. MeKenzie has succeeded J. 
S. Shingler as president of the Turner 
County Bank, Ashburn, Georgia. 





The Peoples National Bank of North 
Belle Vernon, Pennsylvania, is planning 
the erection of a new bank building in 
the early spring. 


The Bank of Commerce, Roswell, New 
Mexico, opened for business several 
weeks ago in its new quarters. 
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Business manager of the Chamber 
of Commerce of the United States. 


chosen by the Administrative Committee 

of the American Bankers Association, 
. ~ , . 

as Executive Manager of the American 

Bankers Association succeeding Guy E. 

Bowerman, resigned. 





QO. DeGray Vanderbilt, Jr., was re- 
cently elected a director of the First 
National Bank of Norwood, Ohio. He 
is president of the Weir Frog Company 
and vice-president of the Norwood Man- 
ufacturers’ Association. 


’ William T. Sesnon, former president 
of the San Franeiseo Chamber of Com- 
merce has been elected a Class “B” di- 
rector of the Federal Reserve Bank of 
San Francisco. 
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H. S. Lueas has been elected cashier 
of the American National Bank, Benton 
Harbor, Michigan. <A. C. Roth of Chi- 


eago, has been made assistant cashier. 


_Announcement was recently made by 
Col. Walter J. Riley of the conversion 
of the First State Trust and Savings 
Bank of Indiana Harbor, Indiana, into 
a national bank under the name of the 
United States National Bank. 


The Old Adams County Bank, Deeca- 
tur, Indiana, will open a new trust and 
bond department shortly. 


The Milford, Ohio, National Bank has 
elected Dr. L. A. Walton president. He 
sueceeds George H. Eveland who has 
been .president of the bank more than 
fifteen years. Fred C. Hartsock, cashier 
of the bank succeeds Mr. Eveland as 
director. 


Announcement has been made of the 
election of the following officers for the 
Broadway Nation’§l Bank, Buffalo, New 
York: Chairman, Myron S. Hall; 
president, George F. Rand, Jr.; vice- 
president, Alva L. Dutton and Allen K. 
Brehm. John A. Stachowiak: will con- 
tinue as cashier. 

The State Bank of Syracuse, Indiana, 
will erect a new bank building early 
next spring. Ground has already been 
purchased. 


The Citizens Bank Company, Card- 
ington, Ohio, has increased its capital 
from $25,000 to $50,000. 


George C. Harvey has been elected 
president of the First State Bank of 
Costatine, Michigan, succeeding in this 
office Samuel B. Hagenbueh, whose death 
occurred recently. 
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John Hunter, assistant cashier of the 
Montgomery County Bank, Montgomery 
City, Missouri, has been elected cashier 
to suceeed Sam Sharp, Jr., who is now 
deputy state bank examiner. 

Mayor B. J. Westcott elected 
vice president of the Lagonda National 
bank, Springfield, Ohio, at a meeting of 
the directors. He succeeds R. A. 
‘Worthington, who viee 
president. 


Was 


resigned as 


L. S. Critchell has resigned as chair- 
man of the board of directors of the 
Continental National Bank, Kansas City, 
Missouri, to accept a position with the 
Central Trust Company of Chieago. 
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A NEW BUILDING DEVOTED 
TO BANK ADVERTISING 
PROBLEMS 


(Continued from page 63) 

had cooled, a banker in that town had 
special newspaper displays appearing 
in a nearby city concerning the future 
plans of the bank and the temporary 
service it was extending. This typical 
instance of the value of “cashing in” 
on the news of the moment can be du- 
plicated in scores of cases. There are 
many similar happenings from day to 
day that can be made the basis of at- 
tractive advertising, and Craddick Serv- 
ice aims to invest these incidents with 
real advertising value. : 

The opening of new bank buildings, 
bank birthdays and similar oceasions 
always furnish auspicious opportunities 
for an appeal that is not only attractive 
but individual as well. Thus, bank ad- 
vertising in the newspaper as conceived 
and exeeuted by the Craddick organiza- 
tion seeks to reflect a newsy human note. 

Let us consider now the problem of 
direct-by-mail appeals. When a bank 
wants a létter or a series of letters, an 
enclosure or an insert, the same policy 
of adopting an appeal to the trend of 
the moment is always employed in sueh 
cases where the banker wishes to use the 
abstract or technical touch in his direct- 
by-mail appeal. Numerous attractive 
pieces of literature are furnished, among 
them the statement folder attractively 
illustrated with compelling copy for use 
in connection with the publication of the 
condensed statement of condition. There 
are numerous other direct-by-mail mes- 
sages in the Craddick program, all 
flashing a cheerful or inspirational word 
to the customer or to the prospective 
customer. 

Personal letters to new depositors at 
frequent intervals, inspirational letters 
to closed aecounts and dormant accounts 
and to accounts that deserve a word of 
appreciation, are among effective direct- 
by-mail literature furnished, and there 
are also greeting letters to friends and 
patrons at Christmas time and for sueh 
occasions as may suggest a note of reeog- 
nition from the bank. 

Bank advertising has assumed pie- 
turesque proportions in window and 
lobby displays. During the past few 
years the windows and lobbies have be- 
come ideal settings for impressive adver- 


tising. Many decorative methods have 
been used, from the electric lighted 


frame and poster down to the multi- 
colored ecards and folders, and in both 
of these comparatively new fields of 
advertising activity the Craddick Serv- 
ice supplies ideas and material to popu- 
larize bank service. 

It is not enough these days for a bank 
to go along with a mechanical advertis- 
ing policy. The bank has a human side 
and the enlightened advertising program 


recognize this facet. Advertising gains 
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maximum results in the bank only as-jt 
is supported by the bank family itself, 
from the president to the humblest 
employe. 

Every employe ean be lined up as a 
foree in popularizing the bank and in 
winning new business. Every officer ean 
he taught the value of cultivating pros- 
pects and every stockholder and director 
can be edueated to the benefits that are 
obtained when the whole bank family 
co-operates in a boosting program. The 
Craddick Service offers many suggestions 
for this personal side of advertising. 
Many simple and attractive suggestions 
are offered to the employe, the stock- 
holders and directors from time to time. 

The Craddick organization is the first 
financial advertising institution to own 
and occupy an entire building. Every 
detail of its new home has been carefully 
planned to provide service to its growing 
clientele in all parts of the country. 
There are spacious offices for the exeeu- 
tives, quiet and secluded rooms for the 
creative staff and a large and _ well- 
lighted department for the stenographie 
and clerical force. 

The service department with its ree- 
ords and data enjoins the office of the 
president and the conference room where 
the members of the organization meet 
daily to diseuss the advertising prob- 
lems of bankers. <A nicely equipped 
printing department enables the house 
to furnish quick and specialized service. 

The growing importance of the central 
file as a means of regulating and con- 
trolling new business and keeping a 
check on business already on the books 
justifies the careful attention of every 
banker. Indeed, the central file is an 
essential instrument in any new business 
building program beeause it reveals at 
a glance the conditions of business from 
day to day in all departments. The 
Craddick service embraces many worth- 
while suggestions for an effective central 
file. 

And, it may be added here that 1 
pursuit of its policy to offer a broad, 
human touch to the advertising program 
of the bank in the way of educating the 
employes, officers, stockholders and di- 
rectors, Craddick Service is not unmint- 
ful of the personal side of its own 
business. Liberal insurance benefits are 
provided for every member of the Crad- 
dick organization. 

The Public National Bank, Houston, 
Texas, recently opened for business in 
the Seanian building. It is capitalized 
at $300,000 with $30,000 surplus. The 
officers of the institution are: President 
J. Lewis Thompson; vice-president, 
August De Zavala; vice-president ant 
cashier, Stroud Kelley. 

Charles McKnight, president of the 
Western National Bank of Pittsburgh, 
has been re-elected president of the 
Carbon Steel Company. 
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SECURITY - BEAUTY - UTILITY 


are the 


elements combined 


in our recent vault 


installation in the new building of the First National 


Bank, Marshfield, Wisconsin. 


This modern vault 


protection not only defeats the operations. of 
burglars, but strengthens the confidence of depos- 


itors, which is a valuable asset. 


We solicit requests 


for descriptions and prices of our modern vault pro- 
tection the furnishing of which incurs no obligation. 


THE MOSLER SAFE CO. 


546 First National Bank Building, Chicago 





CHICAGO BANK OPENS 
NEW QUARTERS 

The Reliance State Bank in Chicago 
opened its new banking home on Satur- 
day, December 17. An opening recep- 
tion celebrated the oceasion and a large 
number of visitors inspected the quar- 
ters. A thousand dollars in prizes were 
given away to new savings depositors’ 
and each visitor received a souvenir. 

The bank’s new building is located 
directly across the street from its former 
home at the corner of Madison Street 
and Ogden Avenue in that city. What 
was formerly the Illinois Hall building 
was completely remodeled into a com- 
bined bank and office building. 

Among the directors of the institution 
are many prominent business men on 
Chicago’s West Side. The bank is one 
of the most active in that district, having 
more than 30,000 depositors and ecarry- 
ing deposits of over $5,000,000. 


William B. Carlile, for several years 
postmaster of Chicago and before that 
identified in a prominent way with the 
insurance field, has been elected a vice- 
president of John Burnham & Company 
in Chicago. He will serve actively with 
the organization. 








A new bank to be known as the Citi- 
zens’ National Bank in Loda, California, 
will be opened shortly. It has a eapital 
stock of $100,000 and $50,000 surplus. 





John T. Flynn, assistant cashier of 
the Merchants National Bank, Baltimore, 
Maryland, has been elected a vice-presi- 
dent of the Continental Trust Company 
in that city. 

At a special meeting of the directors 
of the First National Bank, Lebanon, In- 
diana, the resignation of Joseph A. 
Coons was accepted and Granville Wells 
was elected cashier to succeed him. 


Fernando P. Neal of Kansas City, has 
been elected president of the Caldwell 
State Bank, Caldwell, Kansas. 
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The new cable ship, ‘‘All America”’ is the la 


used with other cable ships of the All America 





7 in the submarine cable service. 











It will be 
bles, in patrolling more than 23,000 miles of 


cable lines which connect this country with South and Central America. 


Preliminary plans have been drawn 
for a bank and office building to house 
the Pontiac Commercial and Savings 
Bank, Pontiac, Michigan. It will be of 
reinforced conerete, brick and steel con- 
struction. Work will start in the spring. 


The International State Bank, Sioux 
Falls, South Dakota, is planning to re- 
model the 2nd, 3rd and 4th floors of its 
building in the near future. 


The Commercial State Savings Bank, 
Gregory, South Dakota, will erect a 
two-story banking home with lodge 
rooms. It will be of brick and terra 
cotta construction. 


A $50,000 bank edifice for the Mo- 
menee, Illinois, State and Savings Bank, 
will be constructed. Plans are being 
drawn and bids will be taken about 
January 15. 

The Columbia Bank Safe Deposit 
Company of New York City, has filed 
application to organize. 





by mentioning THE BANKERS MONTHLY when 


Contracts for the erection of a one- 
story bank edifice for the Delaware 
Trust Company, Middletown, Delaware, 
have been awarded. 


Plans for a $400,000 bank and office 
building to inelude stores for the Ham- 
ilton Savings Bank, Washington, D. C., 
are being drawn. It will be two stories 
high with basement. 


The Peoples Bank of Stafford, Vir- 
ginia, will soon erect a new home to 
take care of its increasing. banking 
needs. 


Wrecking the site for the erection of 
a $300,000 new building for the Com- 
mercial National Bank, Columbus, Ohio, 
is under way. Work on foundation will 
soon start. 


Union Trust Company, Pittsburgh, 
Pennsylvania, is planning to convert 
store and office building space into new 
banking rooms. 
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THE EASIEST WAY TO 
COMPUTE INTEREST 


== integer period interest tables are used in 
thousands of American banks because they are the sim- 
plest and most flexible means of figuring interest. 


| MONTH, 7 PER CENT. ~ > =. 2 MONTHS, 7 PER CENT, 
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These tables show the interest on any sum from $1.00 to $10,000 at 
5, 6, 7, 8, 9, 10 and 12 per cent per annum on the basis of 360 days per 
annum and at one per cent on the basis of 365 days per annum. 


A new method of arrangement greatly facilitating calculation and 
diminishing error, to which are added 


Sterling Exchange Compound Exchange 
Time and Due Date Tables 


The tables for each rate per cent are complete in twelve pages— one 
page for each month. 


These convenient interest tables, handsomely and durably bound, pre- 
paid to you for $4.50. 


THE BANKERS MONTHLY 


536 South Clark Street CHICAGO, ILLINOIS 
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DO YOU “PASS THE BUCK” ETC. 

(Continued from page 96) 
some basis accomplished, it will be pos- 
sible to engage in commercial and finan- 
cial transactions with Europe on a much 
larger scale than at present. If we wish 
to sell our surplus products abroad, it 
is evident that we must continue to ex- 
change commodities with foreign coun- 
ries, for where we sell we must buy. 
A curtailment of production to meet 
merely American requirements would in- 
volve wide-spread unemployment and 
would invite distaster. On the other 
hand, because of the great depreciation 
in the currencies of many foreign coun- 
tries their labor costs are much less 
than ours and partly because of this 
fact and partly because of the high 
premium on dollar exchange, they are 
able to undersell us in our own markets. 
One of the great problems of our na- 
tional legislators today is to frame a 
tariff which will prevent the dumping 
upon our markets of foreign goods, 
without at the same time erecting a 
tariff wall so high that our exports will 
be greatly reduced because of the in- 
ability of foreign nations to trade with 
us. 

In conclusion, a word more may be 
added concerning the Federal Reserve 
system. A Federal Reserve bank is what 
its name implies. It is a reserve bank. 
It holds on deposit the entire legal 
reserve of its member banks. It is 
not authorized by law to receive de- 
posits from the public, nor to lend di- 
rectly to individuals, firms or corpora- 
tions. It can rediscount paper of short 
maturity for member banks with their 
endorsement, that is, notes, drafts and 
bills of exchange issued or drawn for 
agricultural, industrial or commercial 
purposes, or the proceeds of which have 
been used or are to be used for such 
purposes. Based in part on the security 
of such paper, it can put in circulation 
Federal Reserve notes in sufficient vol- 
une to meet the requirements of ordinary 
business: transactions or of an acute 
emergency. 

But the Federal Reserve system should 
not be expected to accomplish the im- 
possible. It is not a panacea for all 
economic and financial ills and it can- 
not, however skillful its administration 
may be, prevent periods of depression 
in the future, although it can do much 
to modify them. Other nations, such 
as Great Britain and France, with their 
great central banking institutions, have 
always had their years of prosperity 
and their periods of depression, al- 
though they have been free from money 
panies which we formerly had in this 
country as a result of our inadequate 
banking system and which we would, 
no doubt, have had in the most ag- 
gravated degree a year or so ago but 
for the efficiency and stabilizing influ- 
ence of the Federal Reserve system. 

There are well defined cycles in busi- 
hess. We have the short and frequently 
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been commercial banking. 


CLARENCE A. BURLEY, Attorney and 
Capitalist. 


MARSHALL FIELD, Marshall Field, Glore. 
Ward & Company. 






change National Bank. 
HALE HOLDEN, pe. Chicago, Bur- 
lington & Quincy R.R . Company. 
MARVIN HUGHITT, Chairman Chicago & 
North Western Railway Company. 
EDMUND D. HULBERT, President. 


CHAUNCEY KEEP, Trustee Marshall Field 
Estate. 














JOHN J. MITCHELL, Geeteen of Board 


EDMUND D. HULBERT - - - 











resident 
FRANK G.NELSON - - _ Vice-President 
JOHN E. BLUNT, JR. - - Vice-President 
C. E. ESTES _ - « "@ Vice-President 
F. W. THOMPSON - - - Vice-President 
H.G.P. DEANS - - - - Vice-President 
JOHN J. GEDDES - - - - - Cashier 






recurring cycles incident to the changes 
of the seasons and all history shows 
that there are longer swings or periods 
of prosperity and depression, the rota- 
tion being about as follows: 
ness activity and increasing production, 
(2) Excessive expansion and speculation, 
followed hitherto by panic and forced 
liquidation, (3) A long period of slow 
liquidation, business depression 
stagnation, and (4) Revival. 
There are many indfeations that the 
beginning of revival is not far distant. 
When it does definitely set in, it will 
be followed in due course by a new era 
of prosperity. While the losses during 
the past two years have been great much 
experience has been gained and while 
experience is not transferable, except 


and 


_perhaps to a limited extent, the present 


generation of business men. has several 
years of business activity ahead of it. 

In the light of this experience, we 
should remember, when we again enter 
into a period of full prosperity that a 


CHICAGO 


VER since The Merchants Loan and Trust Com- 
pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 
mercial business and holdings of bank deposits. 


BOARD OF DIRECTORS 


& , 
ERNEST A. HAMILL, Chairman Corn Ex- EDWARD L. RYERSON, Chairman Joseph 


WE INVITE INQUIRIES IN REGARD TO ANY 
FEATURE OF OUR SERVICE 


Capital and Surplus Fifteen Million Dellers 


(1) Busi-- 



















CYRUS H. McCORMICK, Chairman Inter- 
national Harvester Company. 


JOHN J. MITCHELL, Chairman of Board. 
JOHN S. RUNNELLS, President Pullman Co, 


T. Ryerson & Son. 


JOHN G.SHEDD, Pres. Marshall Field & Co. 

ORSON SMITH, Chairman of Advisory 
Committee. 

JAMES P. SOPER, Pres. Soper Lumber Co. 


ALBERT A. SPRAGUE, Chairman Sprague, 
Warner & Co. 


F, E. LOOMIS - - + Assistant Cashier 
A.F.PITHER  - - - Assistant Cashier 
W. A. HUTCHISON - _ Assistant Cashier 

LEON L. LOEHR __-Sec’y and Trust Officer 


A. or JOHNSON - Assistant Sec’y 
G. HARDIE - Manager Bond Department 
¢ 6. ADAMS - - Asst. Mgr. Bond Dept. 

H. J. SAMPSON ~- Asst. Mgr. Foreign Dept. 












PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank 
ers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 

WATSON E. COLEMAN, Patent .awyer 
624 F Street, N. W., WASHINGTON, D. C. 


reaction will follow sooner or later and 
if the flow of the incoming tide 


can be 
controlled so that the crest may not 
be reached too rapidly nor rise too high, 
the subsequent reaction will be less severe 
and the next period of industrial and 
commercial activity and general pros- 
perity will be marked by saner methods, 
greater achievement along constructive 
lines and by a longer duration than 
any which we have hed before. We 
should not forget that the ebb of the 
tide is always equal to the flow and that 
the ebb in the Bay of Fundy, where the 
tide rises highest, is far greater than 
in safer harbors where the tidal fluctu- 
ations are more moderate. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisere 





BANKERS MONTHLY for JANUARY, 1922 











Office space will be remodeled into 
banking rooms for the Thurmont, Mary- 
land, National Bank. Bids will be taken 
at an early date. 


The Nicholas County Bank, Summer- 
ville, West Virginia, has taken bids on 
its bank and office building. It will be 
two stories high with basement when 
finished. 





The State Savings Bank, Dover, Ohio, 
is having plans drawn for a $40,000 
bank and office building. It will be of 
brick construction with terra cotta trim- 
ming. 


Work will start in the spring on a 
$200,000 bank and office building for 
the American Trust Company, Terra 
Haute, Indiana. Plans are now being 
drawn. 


A $100,000 banking home for the 
Royal Oak Savings Bank, Royal Oak, 
Michigan, will be erected shortly. It 
will be one story high. 


Work has started remodeling the 
banking rooms of the Provident Trust 
Company, Columbia City, Indiana, into 
more spacious quarters. 


The Hyde Park State Bank of Chi- 
cago, is planning to increase its capital 
stock from $200,000 to $300,000. 


The newly organized Farmers and 
Merchants State Bank, Mishawaka, In- 
diana, is erecting a new banking home. 
The building will be completed in April 
and will be one of the most modern 
structures in that section of Indiana. 
K. M. Vitzhum & Company are the 
architects. 

The bank is sponsored by Mishawaka 
business men and farmers residing near. 
It is capitalized at $100,000 with a sur- 
plus of $25,000. John Herzog, post- 
master of Mishawaka, is president; E. 
N. Weber, vice-president; and Roy E. 
Rohleder, treasurer. 


The 
Company, Chicago, has started  re- 
modeling its present quarters. 


The Peoples Bank and Trust Com- 
pany, Selma, North Carolina, has 
awarded contracts for a new $50,000 
home. Work will start at an early date. 


Wrecking the site for the new home 
of the State Bank of Braddock, Penn- 
sylvania, is under way. Contracts have 
been awarded. 


Contracts have been awarded for en- 
larging the building occupied by the 
Citizens State Bank, Johnston City, 
Illinois. Actual work will not begin 
until next March. 


Complete Banking Fixtures 
FOR SALE 


E HAVE lately moved 


into a new 


building and are now offering on a very 
favorable basis the complete set of fixtures in 
our old building, located in Chicago. 


This is an exceptional opportunity to obtain 
a complete set of high class banking fixtures. 
Please get in touch with us at once. Address 
Box 150, Bankers’ Monthly, 536 So. Clark St., 


Chicago, Ill. 
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American Bond & Mortgage 


The City Trust and Savings Bank, 
Youngstown, Ohio, has increased its 
capital stock from $300,000 to $500,000. 


The Wellston State Bank, Wellston, 
Oklahoma, has increased its capital 
stock from $10,000 to $25,000. 





The Honesdale Dime Bank, Hones- 
dale, Pennsylvania, is having plans 
drawn for enlarging and remodeling 
its building, at a cost of $25,000. The 
new quarters will be of brick and stone 
construction. 


New bids will be taken in February 
on a one story bank edifice to house the 
Lititz, Pennsylvania, Springs National 
Bank. Plans have been drawn. 


A $150,000 bank and office building 
is to be erected for the Commercial 
State Bank, Frederick, Maryland. It 
will be seven stories high and of brick, 
steel and concrete construction and fire- 
proof throughout. 


The Farmers National Bank of Salem, 
Virginia, has commissioned its architect 
to draw preliminary plans for a new 
building. When completed it will be of 
brick construction. 


Bids will be taken soon on a $600,- 
000 bank and office building to be oceu- 
pied by the Elyria, Ohio, Savings and 
Trust Company upon completion. It 
will be eight stories high with mezzanine 
floor. 


New bids will be taken early in the 
spring for the construction of a new 
home for the Lake County Savings and 
Loan Company, Mentor, Ohio. The 
building will include two stories and will 
occupy a site 44 x 60 feet. 


Foundation has been laid for a two- 
story bank and office building for the 
Bullitt County National Bank, Shep- 
herdsville, Kentucky. Work on_ the 
upper structure will start at once. 


The Farmers National -Bank, New 
Castle, Indiana, is taking bids on its 
new building. 


Bids will soon be taken on the Win- 
netka, Illinois, State Bank’s new bank- 
ing home. The building will be of 
English gothic style construction. 
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TREASURER SECRETARY SALES MANAGER 


TE AMERACAN TERRA COAT AND CERAMIC COMBANRT 


INCORPORATED ‘667 ‘ 
CHICAGO - MPNNEAPOLIS - INDIANAPOLIS 


MAIN OFFICE-'1701 PRAIRIE AVENUE 


Kel A FACTORIES 
LONG OISTANCE BELL TELEPHONE cS Sc So INOIANAPOL'!S,'‘(NO 
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To my Friend, the Banker:- 


The men to whom you sell your commodity do 


. 8 RRR ery ee PRIN RTI 
<LI ARIAS TTT my, 


not view the transaction merely as a matter of sale 


and purchase. Because you have by the power of 


your personality, by the wholesome interest you 
have always shown in your customer's well-being, 

by the sound and disinterested advice, you are in 
a position to give, so surrounded the business 
transaction with an element of sincere helpfulness, 


the customers have learned to 100K upon you, not as 


a merchant with something to sell, but as a friend 


LN TL TEE EET TE 
SOLENT TORN Pe eS HT 2 


upon whom they can lean in the time of need. 
We have learned from you and have turned 
the knowledge to good use. We are not anxious to a 


sell anybody a job, but we welcome accounts; and 


aA oe Cc co ’ 
Tide iaaiiaad tein a canned 


when we get them, all of our experience, knowledge, 
and ability to serve, is theirs without reserve. 
o- &- Yours truly, 


ew 


: President. 
1ts 


in- 


nk- 
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The following is a partial list of Bank Buildings 
designed and equipped recently by 


ALFRED C. BOSSOM 


BANK ARCHITECT AND 
EQUIPMENT ENGINEER 


680 Fifth Avenue 
NEW YORK 


Seaboard National Bank, New York -. 
National Bank of Commerce, New York 
Columbia Trust Company, ‘New York 
Mercantile Trust Company, New York 


Mr. S. G. Bayne, Pres. 

. Mr. James S. Alexander, Pres. 
Mr. Willard V. King, Pres. 

. Mr. C. A. Austin, Pres. 


GreenwichTrust Company,Greenwich,Conn. Mr. A. VW. W. Marshall, V.P. 


First National Bank, Richmond, Va. 


. Mr. John M. Miller, Jr., Pres. 


Virginia Trust Company, Richmond. Va. Mr. Herbert W. Jackson, Pres. 


Charlotte National Bank, Charlotte, N. C. 


Mr. John M. Scott, Pres. 


American Exchange National Bank, Dallas, Texas. Mr. E. M. Reardon, Pres. 


First National Bank, Jersey City, N. J. 


Governor E. I. Edwards, Pres. 


We invite correspondence. 
Consultation without obligation, 
in regard to your building plans. 


Architect has been commissioned to 
prepare plans for a $300,000 six-story 
bank and office building for the Farm- 
ers and Merchants Bank, Long Beach, 
California. Work will be started some- 
time in 1922. 


Work is under way remodeling the 
building oceupied by the Bluffs’ Na- 
tional Bank, Bluffs, Illinois. Alteration 
work will be completed at an early date. 


Additional quarters will be erected 
for the Exchange Savings Bank, Mt. 
Pleasant, Michigan, at a cost of $140,000. 
The new quarters will be of Bedford 
cut stone, brick and steel construction. 





Contracts have been awarded for the 
erection of the Ferndale and Central 
Avenue branch bank building of the 
Wayne County and Home Savings Bank, 
Detroit, Michigan. It will be one story 
high. 


Wrecking the interior of the banking 
rooms of the Bay City, Michigan, Bank 
is under way. Alteration work will cost 
$75,000 when finished. 


Plans are being drawn for a $500,000 
banking home for the Washington Park 
National Bank, 730 E. 63d Street, Chi- 
cago. The building will be of brick and 
reinforced concrete construction. Actual 
work will not start until next spring. 
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The First National Bank, Walling. 
ford, Connecticut, is having plans drawn 
for a one-story building. It will oceupy 
ground 42 x 70 feet. 


Bids are being taken on remodeling 
the present quarters of the Syracuse 
Savings Bank, Syracuse, New York. 


Architect has been selected to draw 
plans and specifications for the “South. 
side” branch of the First Trust and 
Deposit Company, Syracuse, New York. 


The Otisville National Bank, Otisville, 
New York, is planning the erection of a 
new bank building in the near future. 
Private plans are being drawn. 


A $100,000 bank building will be 
erected for the City Trust Company, 
122 Roseville Avenue, Newark, New 
Jersey. It will be one story high. 


Work will start at once on the $150, 
000 home of the Springfield Avenue 
Trust Company, Newark, New Jersey. 
Contracts have been awarded. 


Plans have been drawn for enlarging 
the quarters occupied by the First State 
Bank, Alma, Michigan. The new quar- 
ters will be of brick and cut stone con- 
struction. 


Store space will be remodeled into 
banking quarters for the First National 
Bank, Berlin, Wisconsin, at a cost of 
$30,000. 


The Commercial National Bank, High 
Point, North Carolina, will erect a $500, 
000 bank and office building. It will 
be ten stories high with basement. 


The Citizens State Bank, Hobart, In- 
diana, is to begin alterations to its bank- 
ing rooms in the early spring. Con- 
tracts have been awarded. 


Work on the new building for the 
Union Bank and Trust Company, Mon- 
terey, Tennessee, has started. It will 
cost approximately $40,000 and will oe- 
eupy ground 35 x 80 feet. 


Plans are being drawn for a $500,000 
bank and office building for the Com- 
mercial National Bank, High Point, 
North Carolina. It will be of terra 
cotta and limestone construction. 


The State Bank of St. Johns, Michi- 
gan, has been extensively remodeled and 
is now doing business in its enlarged 
quarters. 





Architects are preparing plans for @ 
$400,000 brick and stone bank building 
for the Corn Exchange Bank, New York. 


Morris Plan Industrial Bank, Greens- 
boro, North Carolina, is planning to 
remodel the first floor of its building at 
an early date. 
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Trust & Savings Bank 


First National Bank Chicago 


McKeesport, Pa. 
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City National Bank 
Galveston, Texas 


OR 27 YEARS the Weary and 
Alford Company has engaged 
exclusively in the design and ex- 
ecution of bank and office build- 
ings and banking interiors. Dur- 
~ > ing these years a multitude of ba | 
Union National Bank clients have availed themselves Scene Beak 
Siaingen, Sich. of this specialized service and caaae aii 
have evidenced bytheircontinued 
patronagethevalue and effective- 
ness of the service rendered. 
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WEARY AND ALFORD 


COMPANY 
Bank and Office Buildings 
1732 South Michigan Boulevard, Chicago 


Sioux Falls Natl. Bank 


Peoples Bk. & Tr. Co. 
Sioux Falls, S. D. 


Marietta, Ohio 


- Boone Co. National Bank 
Columbia, Mo. First National Bank 


Kalamazoo, Mich. 
Scott Co. Savings Bank 


Davenport, Iowa 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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; ing home for the State Bank of Sea 
Cliff, Long Island, New York. The 
building will be one story high when 
completed. 


























Bids have ben closed on the new 
building to be occupied by the Manufac- 
turers National Bank, Ilion, New York, 
It will cost $50,000 and will be of brick 
and eut stone construction. 
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Foundation has been laid for a $200,- 
000 bank and office building for the 
Sunbury, Pennsylvania, Trust and Safe 
Deposit Company. It will be six stories 
high and oecupy ground 60 x 120 feet. 
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High Cost of Bank Building 
Reduced by the 
Higher Building Efficiency 
of the Underwood Plan 


Remodeling the present quarters of 
the Luzerne National Bank, Luzerne, 
Pennsylvania, has started. Alteration 
work will cost $50,000. 
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Architect has been selected to draw 
plans for enlarging and remodeling the 
building of the First National Bank, 
Forest City, Pennsylvania. The new 
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A brick and stone bank edifice will 
be constructed for the People’s Savings 
and Trust Company, Leetonia, Ohio. 
Plans are now being drawn. 
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The shortest distance be- | experience as bank build- RY : : 7 
y tween two points is a | ing specialists. Ay quarters will’be three stories high. 
ee straight line. No one, not | The Underwood Plan 4 
oe even you, disputes that. | cuts down costs, before Ne 
| 


The less preliminaries | they begin to cost. It is a 
necessary to start any | plan that makes Mr. Un- 
building operation, lessens | derwood one of your build- 
that operation just that | ing committee, having the 
much. Likewise, lessens | intimate interest of your 
costs. bank at heart. 
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The straight line plan of | A Plan, having the “pay- 
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The First Savings Bank, Clarksville, 
Tennessee, is now in its new quarters in 
the K. of P. building. Several thousand 
persons attended the opening. 





bank designing, planning | as-you-go” clause, as one 
and building, is the Under- | of its most satisfactory fea- 
wood Plan. A plan founded | tures. 

on the result of years of | 






Write for figure facts. 





The First National bank, Batesville, 
Arkansas, has completed improvements 
to its building and is now doing busi- 
ness in its remodeled quarters. 


The formal opening of the Farmers 
State Bank, Comverse, Indiana, took 
place several weeks ago, in their new 
building. 






Plans and specifications have been 
completed for the new building of the 
Farmers State Bank, Victoria, Kansai. 





NEW ORLEANS, LA. 















The Citizens’ State Bank, Rice Laks, 
Wisconsin, has moved into its hand- 
some new home aeross the street from 


its former location. 





Announcement has been made that The Home State Bank for Savings, 
the National City Bank building, East Grand Rapids, Michigan, has acquired 
Washington Street,, Indianapolis, In- new property. which it will occupy 


diana, opens on January 3. shortly. oe : 
— et : Three new bank buildings are being 


erected in Gloucester County, New 

Work on the new building of the Jersey, and will be opened within the 

First National bank, Montgomery, Penn- next few months at Pitman, Woodbury 
sylvania will begin early in the spring. and Westville. 


The United Savings Bank, Detroit, 
Michigan, is now doing business in its 
new home. The building is six stories 
high, with basement, and has a frontage 
of 63 feet. It is of structural steel and 
reinforced concrete construction. Improving and enlarging the bank- The new $4,000,000 Federal Reserve 

Suenos ing quarters of the St. Anthony Falls Bank building, Tenth Street and Grand 

The Farmers Bank of Ursa, Illinois, Bank, Minneapolis, Minnesota, has Avenue, Kansas City, Missouri, was 
will erect a new banking home. Work started. Alteration work will cost abont opened for business several weeks ago. 
will not begin until next spring. $100,000. It is a twenty-one-story skyscraper. 
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= MIDLAND | 
TERRA ©OTA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE . 
Our Motto 


ROSELAND STATE SAVINGS BANK 
11431 S. Michigan Ave., Chicago, I). 


Clarence Hatzfeld, Architect 


MIDLAND TERRA COTTA COMPANY 
Chamber of Commerce Bldg., Chicago 


paneer 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





CURTIS TRUST COMPANY, GRANT PARK, ILL. 


FREDERICK J. TEICH 


ARCHITECT AND 
BANK ENGINEER 
Suite 205-206 Traders Building 


305 South La Salle Street 
CHICAGO 


Booklet on Request 





BANK BUILDINGS 


COMPLETE 
EQUIPMENT 





INTERIORS 
VAULTS 











The new home of the First National 
Bank of Crestline, Ohio, was opened 
some time ago. 


Work on the new bank building for 
the Commercial Savings Bank and Trust 
Company, Toledo, Ohio, will be started 
shortly. 


The Jefferson Park National Bank, 
Chicago, recently celebrated its tenth 
anniversary in its new home at Mil- 
waukee and Lawrence. avenues in that 
city. 


F. S. Thompson has been elected pres- 
ident of the First National Bank, 
Albion, Nebraska, succeeding the late 
Charles E. West. 


Work is progressing on the new build- 
ing being erected for the First National 


Bank, Bradentown, Florida. How It Is 


“What’s the difference between insur- 
ance and assurance?’ 

“Well, you can’t sell one without the 
other.”—Louisville Courier-Journal. 


The Capital State Savings Bank, 


Chieago, moved into its new building 
some time ago. 
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HARVEY CAMPBELL 


Mr. Campbell has been placed in 
charge of the newest branch office of the 
Union Trust Company in Cleveland. He 
is assistant treasurer of the company 
and his connection dates back to 1900, 
when he joined the forces of the Old 
Union National Bank in that city as 
messenger. His rise has been rapid 
and has embraced every phase of com- 
mercial and personal banking. 

The new branch will be known as the 
Lorain—93rd office, located at the cor- 
ner of West 93rd Street and Lorain Ave- 
nue on the west side of Cleveland. The 
new building is an expensive structure 
with stone fronts on both streets and is 
an excellent example of the new type 
of small banking structures. 

Mr. Campbell is a native of that par- 
ticular territory and has a_ thorough 
knowledge of the community and _ its 
banking needs. 

The new building of the Division State 
Bank of Chicago, is nearing completion 
and will soon be ready for oceupancy. 





The Colonial Hotel in Oxford, Missis- 
sippi, will be converted into banking 
rooms for the First National Bank in 
that city. The new quarters will be of 
terra cotta construction. 





The Louisiana National Bank, Baton 
Rouge, Louision, will erect a $500,000 
bank and office building. It will be 
ten stories high and of Bedford stone, 
marble, steel, concrete, terra cotta and 
brick construction. 

The Buffalo, New York, Investment 
Bankers Association, which includes in 
its membership investment banking 
houses and banks with bond distributing 
organizations, has been formed. Lewis 
G. Harriman is president; Herbert L. 
Perry, vice-president; Ralph G. Hub- 
bell, secretary-treasurer. 

Work has started on remodeling the 
banking rooms of the State Bank of 
Endicott, New York. 
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Commercial State Bank, Frederick, 
Maryland, will erect a seven-story bank 
and office building. It will be of steel 
and concrete construction. 


Nashville, Tennessee, Branch of Fed- 
eral Reserve Bank of Atlanta, Georgia, 
will remodel its building at a cost of 
$100,000. It will be three stories high 
and basement. 


Peoples Bank and Trust Company, 


Selma, North Carolina, will erect a 
$50,000 building. It will oceupy a site 
40 x 80 feet. 


Preliminary plans are being drawn 
for a $500,000 new Federal Reserve 
bank building in Oklahoma City, 
Oklahoma. It will be of brick, steel 
and reinforced concrete construction. 


Peoples Trust and Savings Bank, 
Galesburg, Illinois, will remodel its 
present quarters at a cost of $90,000. 
Actual work will not start until next 
April. 


Work has started remodeling the in- 
terior banking rooms of the Lake View 
Trust and Savings Bank, Belmont and 
Clark streets, Chicago. The new 
quarters will be two stories high when 
finished. 

Store space is being remodeled into 
banking quarters for the Peru, Illinois, 
National Bank. Work will be completed 
in a few months for early oceupaney. 


The North River Savings Bank, 31 
West 34th Street, New York City, has 
had plans drawn for a $100,000 bank 
and office building. It will be two 
stories high and of brick and limestone 
construction. 

Plans have been drawn for remodel- 
ing the building occupied by the Indus- 
trial Bank of New York. Alterations 
work will cost $50,000 when completed. 





A $350,000 rear addition for the First 
National Bank, Richmond, Virginia, will 
be erected shortly. The building will 


be six stories high and occupy ground 
110 x 41 feet. 








Bids have been taken on a $75,000 
banking home to be constructed for the 
Citizens National Bank, Freeport, Long 
Island, New York. It will be of brick 
and limestone construction. 


The first National Bank, Bellefonte, 
Pennsylvania, is taking bids on altera- 
tion and additional quarters to its 


present building. When completed the 


work will cost $60,000. 


George C. Rudolph has been elected 
treasurer of the Cobbs Creek Title and 
Trust Company, of Philadelphia. 






. 


TICONIC NATIONAL BANK 
WATERVILLE, ME. 


One of many new bank homes designed 
by the Thomas M. James organization. 
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Thomas M. James Company 
Bank Architects and Engineers 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
511 Blackstone Building, Cleveland, Ohio 
31 East 27th St., New York 


The Liberty State Bank, Paola, Kan- 
sas, has moved into its modern banking 
rooms on the first floor of the new 
Baehr building in that city. 


Rolla Wells, president of the Wells 
Realty and Investment Company of St. 
Louis was re-elected as Class “B” di- 
rector of the Federal Reserve Bank of 
St. Louis, to serve for three years be- 
ginning January 1. 


The Phoenix National Bank, Hart- 
ford, Connecticut, has commissioned its 
architect to draw preliminary plans for 
remodeling its banking quarters. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





The Standard Bank of New York has 
leased a four-story building, 20x 100 
feet, adjoining its present building. Al- 
terations will be made to afford addi- 
tional space for the bank. 


The new banking rooms of the Knox- 
ville, Iowa, National Bank which re- 
cently were completed is considered to 
be one of the finest in that section of 
Iowa. 


The First National Bank, Withee, 
Wisconsin, will erect a new banking 
home. It will be one story high. Plans 
have been drawn. 
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THE RAND 


RAND MSNALLY 


BANKERS MONTHLY 


The Bankers Monthly is not 
a magazine merely. It is a 
genuine bank service, a prac- 
tical and profitable aid to 
better banking. It is not 
mere news, or personals, or 
entertaining stories. What 
bankers get in this magazine 
is new banking ideas, new 
plans and policies, up-to-date 
bank methods that have been 
tried out and PROVED in 
many banks and that you can 
apply or adapt in your own. 


Subscription $5 Per Year 
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RAND MSNALLY 


BANKERS DIRECTORY 


The Rand McNally Bankers 
Directory is the Official Num- 
bering Agent for The Amer- 
ican Bankers Association. Is 
honestly revised twice a year 
and it the most accurate and 
carefully edited publication 
of its kind. Is always the 
first Bank Directory on the 
market and is published nearer 
to the date of the informa- 
tion it contains than any other 
similar publication. 


oo 
. Published March and September 


Clotn Bound, 2800 pages, 8xII, 100 maps 


Sent Postpaid $15 each Edition 





"Turovcn fifty years of fidelity to a trust, the 
name of Rand M¢Nally & Company has become 
the symbol of reliability. 
it represents accuracy of fact. 


In the financial world 
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ANK PUBLICATIONS 


KEY TO | RAND MSNALLY. 
NUMERICAL SYSTEM BANKERS ROSTER 


An efficient aid in speeding up 

of American Bankers Association the Transit Department 
SEVENTH EDITION, March, 1922 An accurate, up-to-date list of 
all signing officers of the banks 
in the U.S. and Canada ar- 
ranged alphabetically: 

Presidents 

Vice-Presidents 


A numerical and alphabetical 
list of banks in the United 
States— a handsome cloth 





bound book of over 600 pages. 
Compiled exclusively by the ; 
Bankers Directory for the Canicten of Board 


: ee Cashiers 
American Bankers Association. 


Sent, charges paid upon receipt of 
the price $2.50 per copy, including 
semi-annual supplements until the 
next edition is published. 


Cloth Bound—600 Pages 


Sent Postpaid $2.50 


Assistant Cashiers 
Secretaries 

Assistant Secretaries 
‘Treasurers - 
Assistant Treasurers, Etc. 
Cloth Bound, 600 pages, 8xII 


Sent Postpaid $10 





HAT MOU 


Baedecker, for travel; Webster, for definitions; Who’s 
Who, for personal status; Blackstone, for jurisprudence; 
RAND MCNALLY, for authentic bank data. 


Ranp MENA & GOMUPANY 


OFFICIAL NUMBERING AGENT AMERICAN BANKERS ASSOCIATION 
536 S. Clark Street, CHICAGO 42 E. 22nd Street, NEW YORK 
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Quipmept Cervices 


F’ eee 


WHAT DO YOU 
WANT? 


Ledger Paper 
a eeeenting Devices Letter Distributors 
Accounting Typewriters Lighting Fixtures 
Adding Machines Linoleum 
Addressing Machines Lithographing 
Addressing Machine Sup Lockers 
Attar Loess baat Eyaiete 
Se Loose Leaf Forms 


Bank Advertising Loose Leaf Sheets 


Bank Forms 
Banks for Sale 
Bank Signs 
Blank Books 


Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 

Bronze Memorials 
Bronze Name Plates 
Bronze Work 

Budget System 
Burglar Alarms 


Malling Machines 
Mail Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental iron 


* 
Free Service For Our Readers 

So many of our readers have requested us to give them serv- 
ice on Equipment and Method machinery that we have opened 
this new SERVICE DEPARTMENT in which we offer our 
services without charge in rendering any assistance possible to 
our patrons. 

We will always be pleased to assist in Pees the right 


equipment and supplies and to see that THE BANKERS 
ONTHLY readers get the best and most prompt attention. 


Cabinets 
Catculators Pa 
Cancelling Machines 

Cash Registers 
Chairs 


Checks 

Check Writers 
Clips 

Coin Boxes 
Coin Changers 
Coin Counters 


Cein Wrappers 
Censtruction Materials 


Patents 

Payroll Caiculaters 

Pencil Clips 

Pencils 

Pencil Sharpeners 

Penholders 

Perforators 

Phone Attachments 

Phone List Holder 

Cnetegragh Cepying 
ns 

Deposit Books Plumbing Fixtures 

Portfolios 


iscsi: Sa sane tins amie els in eps Gees ten’ ume <Sbon)* ,els ‘Sheas au>  ~ai Ql aaes"W 


We can secure for you without charge catalogs and litera- 
ture describing any product that you may be interested in and 
it will be a pleasure to render the service, so do not hesitate to 
write us at any time. 


If you want material of any kind we can place before you 
any information you need—either now or later. We can help 
get right prices and prompt deliveries. 

To get this information look over the list of material, equip- 
ment and service listed above, place a mark opposite the article 
you are interested in, fill in the coupon below and mail it to us 
and your inquiry will be given prompt attention. 

There is no charge for this service 


SERVICE DEPT., THE BANKERS MONTHLY 


536 S. Clark St., Chicago 
Gentlemen; V 


furnish these goods promptly and at best prices. 


We are interested in the items checked in the above list, and would : 
a your putting us in touch with manufacturers whom you know are reliable and i 
wi 


Deposit Slips 
D 


esks 

Dictation Machines 
Display Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 
Envelopes 
Envelope Sealers 
Erasers 

Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 


Filing Cabinets 
Filing Supplies 
Filing Specialities 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 
Heating Systems 
Heat Regulators 
Honor Rolls 


Ice Machines 
income Tax Experts 
indelible Ink 
indexes 

Index Guides 

index Tabs 

sane Pads 


nks 
inkstands 
investment Houses 


Postal Scales 
Press Clippings 
Printing 


Rubber Bands 
Rubber Goods 
Rubber Signatures 
Rubber Stamps 


Sate Check P. 
afety eck Paper 
Safety Deposit Boxes 
Safety Lecks 

Second Hand Safes 
Service Rolls 

} + am | Affixers 
Signal and Call Systems 
Statuary Bronze 
Steel Pens - 
Steneog. Note Books 


Tables 

Tax Service 

Terra Cotta 

Thumb Tacks 
Tickets 

Time Stamps 
Tractors 

Trays 

Typewriter Carbens 
Typewriter Ribbons 
Typewriter Rellers 
Typewriters 
Typewriters Rebullt 
Typewriter Supplies 


U. S&S. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when uwriting to our advertisers 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ MonTHLy will be forwarded promptly. 





































BANKS FOR SALE tects institution regarding liability and releases PRINTING 
: as ear —, when customer ome Ba Send for aia cea 
a California Salles Business and sample_mentioning num = oxes in use. Omaha Printing Company, 13th and Seam 
srs, cqotitions warrant investigation. Weis | 101, chingn Brad | St Ouebe, U.S A: Hichegreghers alas 
Story ctaahinties tas Angeles, salt ” t.f Stationers, ee 






Safes—Burglar and _ fireproof, Secondhand, : —— 


SALESMAN WAN TED 


SALESMAN ain with bankers and 


— ee every size, style and make. Cheap. John 


Murray 126 E. Pearl St. Cincinnati, Ohio. 
COLLECTIONS 1*-12 ti 


















































Ft. Wayne, Indiana, Westone Atieminen Co., who can obtain orders for bank deposit slips, 
184 E. Berry, 2nd floor. W. J. Robinson, Mgr. | - FREE BOOK ON BANKING can make favorable commission arrangements 
8*-12ti Tells how you can prepare to take the cashier's | With leading Chicago concern in. thig line. 


























CHICAGO SALES BOOK CO., 337 W. Madison 


place by studying at home in spare time. Write St., Chicago. 12*-12 ti. 


Indiana — Fidelity ‘Meceutite asian sn Site American School of Finance, Edgar G. Alcorn, 
dianapolis. asescneunescannlimanieenarteniees 2*-12ti, | President, 107 McLene Bldg., ee 








HIGH CLASS SALESMAN WANTED: Man 
of the very best character, who has had bank- 







Eugene, Oregon, L. M. Travis Coilection 















ing experience, or salesman who calls on banks 

il 6*-12t INCORPORATIONS “ wanted to sell System of Loans to banks. 
i Incorporate Your Business: Avoid ike Should make from $4,000 to $10,000 per year 

Indiana — ‘Fidelity Mercantile Agency — In- ships; protect private property from business and expenses, according to_ ability. Address 






dianapolis. Collections—investigations. 2*-12ti ventures; information free. Phillip Lawrence, 
seeeeoes cee Seine former Assistant Secretary State, Huron, South 
Kansas—Middlewest W Mercantile Agency, Wi- Dakota. 6*-12 ti. 
chita. 128 Oe 


een a PATENTS 


Gurney P. Hood, Elizabeth City, N. ©. 1*-1 ti. 




















WANTED TO BUY 
WANTED TO BUY: One good second hand 
safe, approximate inside dimensions 18 in. 
wide, 36 in. high. 16 in. deep with burglar 
proof chest; approximate inside dimensions: 
13% in. wide, 11 in, high, 10% in. deep. 

Utah Fuel Company, Judge Bldg., = ~~ ad 
City, Utah. ti. 
















= Bankers and Attorneys having clients who 
BANK and INSTITUTIONS which have | Wish to patent inventions are invited to write 
SAFETY DEPOSIT BOXES for rent must re- | for particulars and terms. 

tain accurate record of customers. OUR CARD WATSON E. COLEMAN, Patent lawyer, 624 
SYSTEM provides clear, complete record, pro- F Street, N. W., Washington, D. O. 6*-12ti. 
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O’Melveny, Millikin & Tuller 
Title Insurance Bldg. Los Angeles, Cal. 


General Practice 


Chickering & Gregory 


Merchants Exch. Bldg. San Francisco, Cal. 


Hughes & Dorsey 
International Trust Bldg. Denver, Colo. 
Attorneys for First Nat'l Bank 


Cuthell, White, Hotchkiss 
and Mills 


Counsellors at Law 
Munsey Building Washington, D. C. 


William L. Symons 
Attorney and Counselor at Law 


700 Tenth Street 
Washington, D.C. 


Patent, Trade-mark and Corporation Causes 


Wood & Oakley 


The Rookery. Chicago, Ill. 
Municipal Securities 


Miller, Dailey & Thompson 


Lemcke Annex. Indianapolis, Ind. 


General Practice 


Hall, Monroe & Lemann 


Hibernia Bank Bldg. New Orleans, La. 
Attorneys Whitney Central Nat'l Bank 


Haman, Cook, Chesnut 
& Markell 


1137 Calvert Bldg. Baltimore, Md. 
Corporation and Insurance 





Gaston, Snow, Saltonstall 
& Hunt 


55 Congress St. 
General Practice 


Boston, Mass. 


Lucking, Murphy, Helfman, 
Lucking & Hanlon 
Ford Bldg. Detroit, Mich. 


General Practice 


Shaw, Safford, Ray & Shaw 


First Nat'l Soo Bldg. Minneapolis, Minn. 
General Practice in All Courts 


James E. Goodrich 


Commerce Bldg. Kansas City, Mo. 
Corporation and Banking Law 


Counsel Federal Reserve Bank 


Nagel & Kirby 


Attorneys at Law 
Security Bldg: St. Louis, Mo. 


Brown, Baxter & Van Dusen 
Omaha Nat’l Bank Bldg. Omaha, Neb. 


General Practice 


Hughs, Rounds, Shurman 
& Dwight 


Attorneys at Law 
100 Broad St. New York City, N. Y. 


Edward H. Brink 


Fourth Nat'l Bank Bldg. Cincinnati, Ohio 
General Practice 


Reference: Chemical National Bank of 
New York. All Cincinnati Banks 


Nathaniel H. Maxwell 
Attorney and Counselor at Law 
Suite 904 First National Bank Building 

F Cincinnati, Ohio 


Henderson, Quail, Siddall 
& Morgan 


tors National City Bldg. Cleveland, Ohio 


Carey & Kerr 


Yeon Bldg. Portland, Ore. 
General Practice 


Henry, Pepper, Bodine 
& Stokes 


Land Title Bldg. Philadelphia, Pa. 
General Practice 


Reed, Smith, Shaw & Beal 
Union Arcade. Pittsburg, Pa. 


General Practice 


Baker, Botts, Parker 
& Garwood 


Commercial Bank Bldg. Houston, Tex. 
General Counsel So. Pacific R. R. Co. 


Dickson, Ellis, Lucas 
& Adamson 


Kearns Bldg. Salt Lake City, Utah 
Genera! Practice in All Courts 


Ballinger, Batle, Hulbert 
& Shorts 


Attorneys at Law 
Alaska Bldg. Seattle, Wash. 


Glicksman, Gold & Corrigan 


Caswell Bldg. Milwaukee, Wis. 
General Practice 


“CANADA” 


Lamothe, Gadbois & Nantel 
Advocates, Attorneys and Counselors 
Montreal Trust Building, Montreal, Canada 


Commercial, Civil and Corporation Law 


Ce eee 
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